AGENDAS

Regular Meetings of the Board of Directors and the 

Planning and Operations Committees

Alameda-Contra Costa Transit District

2nd Floor Board Room

1600 Franklin Street
Oakland, California 94612

Wednesday, January 11, 2012
3:30 p.m. Closed Session (Items A-E)
5:00 p.m. Regular Meetings

	Board of Directors:
	Elsa Ortiz, President (Director Ward III)

	Jeff Davis, Vice President (Director Ward V)
	Mark Williams, Director Ward IV 

	Joe Wallace, Director Ward I  
	H. E. Christian Peeples, Director At Large

	Greg Harper, Director Ward II
	Joel B. Young, Director At Large


1.  
ROLL CALL

2. REPORT FROM NOMINATING COMMITTEE

Consider report from the Nominating Committee and election of 2012 Board President and Vice President.

3.
GENERAL MANAGER’S REPORT 


Presented by Mary V. King

4.  PUBLIC COMMENT

Any person may directly address the Board at this time on any items of interest to the public that is within the subject matter and jurisdiction of the Board. Speakers wishing to address a specific agenda item will be invited to address the Board at the time the item is being considered. Two (2) minutes are allowed for each item.

5.
CONSENT CALENDAR

Items listed under the Consent Calendar are considered to be routine and may be enacted by one motion/one vote.  If discussion is desired, an item may be removed from the Consent Calendar and will be considered individually.

A. Consider approving Board of Directors and Standing Committee minutes of December 14, 2011.
B. Consider approving Board of Directors minutes of December 22, 2011.

C. Consider receiving the Accessibility Advisory Committee minutes of November 8, 2011 (GM Memo No 12-006).

6.  REGULAR CALENDAR
A. Consider adoption of Resolution No. 12-004 responding the Metropolitan Transportation Commission’s recommendations to achieve short and long term financial sustainability and repeal Resolution No. 11-050 (GM Memo No. 11-255a).



Staff Contact: Lewis Clinton, 891-4752

B. Consider approving the first amendment to the General Counsel’s employment agreement (BRD Memo No. 12-015).

C. Consider receiving report on the holidays that coincide with regular Board of Directors meetings, determine whether any additional holidays should be included in the holiday schedule, reschedule regular meetings as necessary, and set the dates for the meetings held during the months of August, November and December (DS Memo No. 12-001).
Staff Contact:  Linda Nemeroff, 891-7284

D. Discussion and announcement of Standing Committee Chair assignments and Liaison Committee assignments. (Verbal)
RECESS TO STANDING COMMITTEES (as the Committee of the Whole)
Speakers will be invited to address a Committee at the time an item on the agenda is being considered or under Public Comment for items not on the agenda.  Immediately following the Standing Committee Meetings, the Board meeting will reconvene at which time the Board may take action on any of the following Committee agenda items. 
ALL COMMITTEES ARE ADVISORY ONLY.
A.  PLANNING COMMITTEE – Director H. E. Christian Peeples, Chairperson

Held immediately following the Board Meeting recess.

Public Comment (for items not on the agenda)

Briefing/Action Items:
A-1.
Consider receiving an update on the status of the Richmond Transit Center Project (GM Memo No. 12-002).

Staff Contact:  Tina Spencer, 891-4754
A-2.
Consider receiving a service update pertaining to the 2012 Oakland Running Festival and Marathon (GM Memo No. 12-017).

A-3.
Consider receiving an update on staff’s review of the 95% Construction Documents for the Transbay Transit Center (GM Memo No. 12-018).


Staff Contact:  Cory La Vigne, 891-4846
B.
OPERATIONS COMMITTEE – Director Joel Young, Chairperson

Held immediately following the Planning Committee meeting.
Public Comment (for items not on the agenda)

Briefing/Action Items:
B-1. 
Consider receiving report on the state of the District’s bus fleet (GM Memo No. 12-016).




Staff Contract: Pat Cannon, 891-7215

B-2.
Consider receiving semi annual report on the Customer Service Call Center (GM Memo No. 12-005).




Staff Contract: Beverly Greene, 891-7255

B-3.
Consider recommending the adoption of Resolution No. 12-003 authorizing the destruction of designated records maintained by the District Secretary’s Office (DS Memo No. 12-014).




Staff Contact: Linda Nemeroff, 891-7284
RECONVENE BOARD OF DIRECTORS MEETING

7.  REPORTS OF STANDING COMMITTEES

The District Secretary will report on the recommendations made by the Committees, including those items referred to the Consent Calendar Addenda.  If discussion or comment is desired, any person may request that an item be considered individually.

A. Planning Committee

A-1.
Consider receiving an update on the status of the Richmond Transit Center Project (GM Memo No. 12-002).

A-2.
Consider receiving a service update pertaining to the 2012 Oakland Running Festival and Marathon (GM Memo No. 12-017).

A-3.
Consider receiving an update on staff’s review of the 95% Construction Documents for the Transbay Transit Center (GM Memo No. 12-018).

B. Operations Committee

B-1. 
Consider receiving report on the state of the District’s bus fleet (GM Memo No. 12-016).

B-2.
Consider receiving semi annual report on the Customer Service Call Center (GM Memo No. 12-005).

B-3.
Consider adoption of Resolution No. 12-003 authorizing the destruction of designated records maintained by the District Secretary’s Office (DS Memo No. 12-014).

8.  CONSENT CALENDAR ADDENDA


The Board is requested to authorize as recommended from the committee meetings above.
  9.  CLOSED SESSION/REPORT OUT

The items for consideration are listed below and will be reported on by the General Counsel as necessary at the end of the meeting.
A. Conference with Legal Counsel – Existing Litigation


(Government Code Section 54956.9 (a)) 

Duenas v. AC Transit, ACSC Case No. RG10536347
B. Conference with Legal Counsel – Potential Litigation


(Government Code Section 54956.9(b)) (Two Cases) 

C. Public Employee Appointment (Government Code Section 54957(b)(1)
Title:  
General Manager
D. Conference with Labor Negotiators (Government Code Section 54957.6)
Negotiators:  Board President, Sherrill Uyeda, Alliance Resource Consulting and Michael Foster, Esq.
Unrepresented Employees:  General Manager

E. Public Employee Performance Evaluation (Government Code Section 54957)


Title:  
Interim General Manager


Title:
General Counsel


Title:  
District Secretary

10. AGENDA PLANNING 

11.
BOARD/STAFF COMMENTS (Government Code Section 54954.2)
12. ADJOURNMENT
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