Special Meeting: East Bay Bus Rapid Transit I .
Policy Steering Committee _— e L
AGENDA

Monday, January 27, 2014
10:00 a.m.

2" Floor Board Room
1600 Franklin Street
Oakland, CA 94612

PSC Members: City of Oakland:
AC Transit Board: Councilmember Noel Gallo
Director Elsa Ortiz, Chair Councilmember Rebecca Kaplan

President Greg Harper
Director Joel Young City of San Leandro:
Councilmember Michael Gregory

Alameda County (Ex Officio): Councilmember Pauline Cutter

Supervisor Nate Miley

Metropolitan Transportation commission/Caltrans:
District Director Bijan Sartipi

1. Roll Call
2. Public Comment
3. Chair’s Report on pertinent actions of the AC Transit Board.

4. Consider approving the East Bay Bus Rapid Transit (BRT) Policy Steering Committee minutes
of September 30, 2013.

5. Update on the BRT Project Budget - Information

6. BRT Project update - Information

7. BRT Community Relations and Outreach Program update — Information

8. BRT service and station sponsorship strategy — Review and Comment

9. Station naming protocol and review of proposed station names — Review and Comment
10. Confirm date and time of next meeting.

11. Future Agenda ltems

12. Adjournment
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Pending List of Future Agenda Items:

1. Councilmember Kaplan requested updated graphic depictions of the project and new
publicity materials which reflected the concept of dual-door buses. Requested on
9/16/2011. Included in Agenda Item 7

2. Councilmember Kaplan requested that Pedestrian Safety be a regular topic on the agenda
once the committee starts meeting more regularly. She suggested that future discussion
include ways the project will enhance pedestrian safety, including lighting improvements
around bus shelters as well as level boarding and perhaps guided docking. Requested on
5/20/2011. Included in Agenda Item 7

3. Councilmember Kaplan requested new publicity materials which reflect the concept of dual-
door buses. Requested on 1/20/2012. Included in Agenda Item 7

4. Councilmember Kaplan requested a discussion of marketing and outreach. Included in
Agenda Items 7 and 9

5. Councilmember Kaplan requested an update on the public art component and whether art
can be on the community outreach center. Requested on 5/17/13. Included in Agenda
Item 7

6. Councilmember Cutter requested an In-depth review of the project budget. Requested on
5/17/13.
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Special Meeting: East Bay Bus Rapid Transit 3 “, I ‘ ""j;vﬁﬁ,
Policy Steering Committee W o] é :

MINUTES

Monday, September 30, 2013
1:00 p.m.

2" Floor Board Room
1600 Franklin Street
Oakland, CA 94612

PSC Members: City of Oakland:
AC Transit Board: Councilmember Noel Gallo
Director Elsa Ortiz, Chair Councilmember Rebecca Kaplan

President Greg Harper ’
Director Mark Williams City of San Leandro:
Vice Mayor Michael Gregory

Alameda County (Ex Officio): Councilmember Pauline Cutter

Supervisor Nate Miley

Metropolitan Transportation commission/Caltrans:
District Director Bijan Sartipi

The East Bay Bus Rapid Transit Policy Steering Committee held a special meeting on Monday,
September 30, 2013. The meeting was called to order at 1:11 p.m. with Chair Ortiz Presiding.

1. Roll Call

Committee Members Present:
Director Elsa Ortiz, Chair
President Greg Harper

Vice Mayor Michael Gregory
Councilmember Noel Gallo
Councilmember Rebecca Kaplan

Committee Members Absent:
Supervisor Nate Miley

Caltrans District Director Bijan Sartipi
Director Mark Williams
Councilmember Pauline Cutter

AC Transit Staff Present:

General Manager David J. Armijo

General Counsel David Wolf

District Secretary Linda Nemeroff

Chief Planning and Development Officer Dennis Butler
Director of BRT David Wilkins
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2. Public Comment
There was no public comment offered.

3. Chair’s Report and pertinent actions of the AC Transit Board.
Chair Ortiz reported on the following actions/activities which occurred since the last
committee meeting:

« Completion of the Preliminary Engineering Report;

« Submission of the Small Starts Program Update to the Federal Transportation
Administration (FTA);

» Execution of Master Cooperative Agreements with Oakland, Caltrans and San Leandro;

+ Execution of an Operations and Maintenance Agreement with San Leandro -
agreements with Caltrans and Oakland near completion; ,

« Tentative Project Labor Agreement with the Building and Trades Council that includes
the District’s Construction Careers Policy;

»  Conclusion of environmental assessments on two parking mitigations, which will allow
for completion of property appraisals and subsequent acquisition;

» The addition of an Qutreach Manager to plan and execute the Community Outreach
Program;

»  Near finalization of the 40% Geometric Approval Drawings, which serve as the basis for
detailed design; and

= Completion of other pre-design field work to support development of the 65% plans for
the three construction packages.

4. Consider approving the East Bay Bus Rapid Transit Policy Steering Committee minutes of
May 17, 2013.

MOTION: GALLO/KAPLAN to approve the minutes as presented. The motion carried by the
following vote:

AYES:5: Gallo, Kaplan, Gregory, Harper, Ortiz
ABSENT:4: Cutter, Miley, Sartipi, Williams

5. Report regarding the draft Construction Careers Policy and draft Project Labor Agreement
(PLA). (Review and Comment)

General Counsel David Wolf presented the staff report. Julian Gross, Outside Counsel for
the District, was available to address questions from the Committee.

Members of the Committee spoke in favor of the Construction Careers Policy and Project
Labor Agreement. Councilmember Kaplan commented that, in general, an agreement with
the trades was important in terms of avoiding a work stoppage mid-project, which would
undermine the effectiveness of the project and public trust. Counciimember Gallo
commented on his experience in developing Project Labor Agreements for the Port of
Oakland and the Oakland Unified School District, acknowledging that the agreement would
broaden participation and employment opportunities for young people within the region of
the agreement.
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Mr. Gross advised that both documents were developed with careful attention to FTA
guidance and that the Construction Careers Policy was based on a model used by Los
Angeles MTA, which received explicit clearance from FTA lawyers. He added that while key
changes were made based on input from stakeholders for the BRT project, both documents
contained provisions indicating that any terms objected to by the FTA as a condition of
funding would not be applied in order to protect the funding for the project. This item was
scheduled to be presented to the AC Transit Board on October 23, 2013.

Public Comment:

» Andreas Cluver, Building Trades Council, thanked everyone for their efforts, noting the
agreement and jobs policy created a pathway for a lot of residents to have a career in
the trades through the project. He also pointed out a couple of issues that were
important in implementing the agreement, including 1) community oversight and some
level of involvement in resolving some of the issues contractors may have with the
workforce development requirements, and 2) a funding mechanism to help people get
into pre-apprenticeship, and 3) an alternate referral source to find qualified workers.

» Jahmese Myres, EBASE/Revive Oakland, echoed the comments of Andreas Cluver,
noting that there needed to be a community oversight component which had the ability
to review information and work with AC Transit staff and contractors to trouble-shoot
issues. She also asked that some funds be set aside to recruit and train workers for the
project through the development of a workforce development fund. She also requested
that there be some space at the AC Transit storefront on International Boulevard for job
opportunities. :

= Claire Haas, ACCE, commented on the process to develop the PLA for the Oakland Army
Base as well as conversations with staff to pour over the details regarding
disadvantaged workers and community oversight. She went on to outline some of the
key provisions such as a community advisory committee to resolve disputes with
contractors, assurances of funding to implement the policies and provide trained
workers with jobs as well as an alternative referral source.

President Harper inquired if the carve-out provided in Article 16.2 of the PLA was $2 million
or $5 million to which staff advised that it was $5 million. He further inquired about the
$500,000 limit on Disadvantaged Business Enterprise (DBE) contracts, which didn’t seem
adequate for such a large project. Mr. Gross clarified that the DBE provisions were for small
contractors trying to get their feet wet with respect to prevailing wage jobs, noting that if a
DBE worked under the program, they wouldn’t have to comply with the rest of the PLA.

MOTION: KAPLAN/GALLO to recommend, advise and urge in concept the adoption of the
Project Labor Agreement. The motion carried by the following vote:

AYES:5: Kaplan, Gallo, Gregory, Harper, Ortiz
ABSENT:4: Cutter, Miley, Sartipi, Williams
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6. Report regarding possible locations for the Bus Rapid Transit Community Outreach
Center. {Review and Comment)

Real Property Manager Hallie Llamas presented the staff report.

Members of the Committee expressed the following concerns/preferences regarding the
site selection criteria:

Criteria 1:

Counciimember Noel Gallo recommended that the center be centrally located to potential
users of the service near the Fruitvale/International Boulevard area, adding that the
greatest business impact would be in the Fruitvale area. He also said that the proximity to
Interstate 580 and 880, access to businesses and other governmental agencies and public
transit made a iocation in the Fruitvale District very attractive.

Criteria 3:
Chair Ortiz felt that off-street parking should not be a consideration and suggested that
consultants use public transportation.

President Harper asked where the project would be managed from, noting that it might be
advantageous to consolidate the Community Outreach Center and the construction office.
Mr. Wilkins advised that the idea was to have BRT staff and consultants situated at the
Community Outreach Center and to use the facility as a place for community meetings, a
worksite for BRT staff, and where the ombudsman associated with the Business Impact
Mitigation Plan would be located. He added that the construction office would be mobile
and located near the area(s) of construction.

Councilmember Kaplan noted that in the description of the center, there was no mention of
ticket sales, rider recruitment, or rider information—all topics of numerous discussions over
the last decade. She said that the purpose of the Community Outreach Center wasn’t only
for construction or to take complaints, but to build a public constituency for riding the BRT
and it was intended to be a visible presence that would create a feeling of safety, sell tickets
and passes, maps, and be open at night, and, not one of these things was mentioned in the
report. Staff advised that $165,000 had been set aside for capital costs associated with the
lease of the center through the end of construction, noting that if funding were available
the center could stay open longer.

Councilmember Kaplan said that if the sole purpose of the outreach center was to have a
place for consultants to work from, there would be no reason to allocate any money to it.
Chief Planning and Development Officer Dennis Butler said that while he recalled past
conversations about the purpose of the outreach center, the primary focus at this point in
time was the BRT project, noting that it is yet to be determined what will happen after
revenue service begins.

Councilmember Kaplan recommended that the $165,000 set aside for the center be saved
and used for unresolved issues associated with the project. She further noted her
understanding that costs could be capitalized three years after the start of revenue service
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as a start-up cost for public outreach and asked staff to check the federal funding rules.
General Manager David Armijo advised that while this was correct to some exient, the issue
was whether there would be funding available given the tight budget for the project.

The discussion ended with Councilmember Kaplan stressing the importance and value of a
public information office in a densely populated are like Fruitvale and the successful launch
of the project.

Chair Ortiz advised that the Committee’s comments wilt conveyed to the Board of Directors.

7. Discussion regarding the creation of an ad hoc committee to advise and make suggestions
regarding community outreach [Requested by Councilmember Gregory]. (verbal)

The item was withdrawn by Vice Mayor Gregory and pulled off the agenda.
8. Update regarding the project budget and schedule. (verbal})

[A handout with the Preliminary Schedule, Preliminary Cost, and Comparison to Other BRT
Projects was provided at the meeting for discussion purposes.]

Director of BRT David Wilkins advised that 35% engineering had been completed and staff
was currently re-evaluating the budget and schedule for the rest of the project given the
FTA's requirement of a 20% contingency, which would have an impact on the budget. He
added that staff was preparing an analysis of the budget and schedule and this information
would eventually be presented to the AC Transit Board of Directors for consideration.

Chair Ortiz asked when the 65% design would be completed. Mr. Wilkins responded that
completion was scheduled for the summer of 2014, and the budget to deliver the project
was set at $178 million. General Manager David Armijo added that this figure assumed
receipt of the last piece of Small Starts grant funding. He also said that the District was
required to have an unallocated contingency of 20% and further called upon grants staff to
discuss the finance charges outlined in the budget and cost of the buses. Senior Capital
Planning and Grants Analyst Chris Andrichak advised that the finance charges were related
to part of the construction and the $2.4 million outlined in the budget was only part of the
cost for the buses, noting that the rest was being financed separately from the project. He
also said that as part of the funding for the project, the District had a commitment of funds
from the Alameda County Transportation Commission, which weren’t cash in the bank and
staff was working with to solidify this commitment sooner rather than later which would
lower the finance charges.

Councilmember Kaplan offered her support in shoring up the funding from the ACTC, noting
that funds set aside for finance charges could be used for other things.

The item was presented for information only.
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9. Discussion regarding the regular meeting schedule and the date and time of the next
meeting.

District Secretary Linda Nemeroff advised that through Chair Ortiz a request had been
submitted by Councilmember Cutter to hold quarterly meetings on the second Monday of
the month at 1:00 p.m. (following the Alameda County Transportation Commission
Planning, Policy and Legislation Committee meetings).

CONSENSUS to adjust the regular meeting schedule to allow for quarterly meetings held on
the second Monday of the month at 1 p.m. during the months of March, June, September
and December.

The next meeting is scheduled for Monday, December 9, 2013, at 1:00 p.m.

10. Future Agenda Items
Councilmember Kaplan inquired when the Operations and Maintenance Agreement would
be brought back to the Oakland City Council. Chief Planning and Development Officer
Dennis Butler reported that the agreement would be brought to the AC Transit Board on
October 23" and would be presented to the City’s Public Works Committee on November

12" and subsequently to the City Council.

Councilmember Kaplan requested that the Committee discuss the options for naming rights,
noting that this could generate money for ongoing maintenance.

Councilmember Gregory asked that AC Transit staff provide a follow-up report to the San
Leandro City Council. Mr. Butler proposed providing an update at 65% engineering.

11. Adjournment

There being no further business to come before the committee, the meeting adjourned at
2:33 p.m.

Respectfully submitted,

C\Z?’MMW«M)%

Linda A. Nemeroff
District Secretary
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Meeting Date: January 27, 2014

East Bay Bus Rapid Transit Policy Steering Committee

STAFF REPORT

TO: Members of the Bus Rapid Transit Policy Steering Committee

FROM: Dennis Butler, Chief Planning and Development Officer
SUBJECT:  East Bay Bus Rapid Transit (BRT) Project - Project Budget

RECOMMENDED ACTION(S):

Consider receiving the budget report update on the East Bay Bus Rapid Transit Project Budget.

BACKGROUND/DISCUSSION:

The tables befow show the $178 million BRT project funding by phase, fund source and year. Efforts are
being made to engage our congressional delegation and seek their support to secure the remaining
$27.6 million. Additionally, staff is working with MTC and funding has been identified to advance ACTC
Commitment to fit the project schedule and address any potential cash flow issues. This would save $5
million in finance charges, which would be put towards unallocated contingency. The submission of the
draft SSGA application for the remaining $27.6 million in Small Starts funding is on schedule for Feb 4™,

Environmental Prellrnlpal:y Final Design iConstruction Total
Engineering .
FTA Small Starts $1.4 $5.4 $13.8 $54.4 $75.0
FTA Bus $0.1 $2.1 $0.9 $3.1
Measure B 53.9 $1.7 $3.4 $0.7 $9.4
RM2 $1.7 $0.3 $42.9 $44.9
STIP 51.4 $39.5 $41.4
I-Bond PTMISEA $0.5 $3.5 $4.0
District Funds 50.3 $0.3
Total $8.6 $7.4 $19.8 $142.2 $178.0
Expended $8.6 $7.4 $7.2 $23.2
Prior | 2012 | 2013 2014 | 2015 2016 | 2017 Future Total
FTA Small Starts | 22.4 25.0 27.6 75.0
FTA Bus 3.1 3.1
Measure B 36 31 1.3 1.4 9.4
RM2 3.6 2.5 388 449
STIP 15 1.5
ACTC
Commitment >0 348 39.8
I-Bond PTMISEA 4.0 4.0
District Funds 0.3 0.3
34.5 28.1 3.8 44.2 27.6 0.0 5.0 34.8 178.0




East Bay Bus Rapid Transit Policy Steering Committee
Page 2 of 2 ‘

It is also imperative the program hudget fully fund the COAs from our agency partners in particular
those from the City of Oakland. As a result of extensive collaboration with the City staff, District staff has
ensured the program budget fully funds the required COAs as shown in attachment 1.

ATTACHMENTS:
1. COA/Cost Summary Table

Reviewed by: David Armijo, General Manager
Dennis Butler, Chief Planning and Development Officer
David A. Wolf, General Counsel
David Wilkins, Director EBBRT

Prepared by:  Rama Pochiraju, Sr. PM BRT
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BRT Project Budget: Oakland Conditions of Approval Cross Referenced with Baseline Cost Estimate for Small Starts Grant Application

East Bay Bus Rapid East ?ay Bus Ra_p o
Qakland Condition of Approval (Resolution C.M.S. | Transit COA Project | ' onei COA Project
24016) Budget Budget ) Comments
Base Year §§ Year Of Expenditure
$$ (2.9% Annual
L Busme;s Imgacts_ _ AC Transit (District) Board adopted Construction Career Policy (CCP) and Project Labor Agreement (PLA).
1A, Purf!:;_ng and Busme_-ss Operation impacts o $2.165,000 $2,165,000 District executed a lease agreement on the BRT Community Center in the Fruitvale District.
18. Parking, Construction and Gther Impacts: Mitigation District is collaboratively working with City and Community Groups to develop the Business Impact Mitigation Plan.
Fund i — The Business Impact Mitigation Plan is subject to Oakland City Council Approval.
Il. Parking M!ﬂga‘tlo.n AC Transit {District) is purchasing surface parking lots in Fruitvale and Elmhurst Commercial Districts as mitigation
A, San- Antonio District to parking impacts. This cost estimate is for these two surface lots only.
B. Fruitvole Dl'srn_ct $1,211,423 41211423 In San Antonio District, Parking Mitigation is addressed by converting parallel parking into diagonal parking. Further,
C. Eimburst District i District is collaboratively working with the City in developing a Parking Impact Mitigation Plan for the entire BRT
project corridor.
The Parking Impact Mitigation Plan is subject to Qakland City Council approval,
I, Relocated and Additional BRT Profect Station Locati AC Transit {District) has included two new stations and relocated other stations as per the input from the
ons community and public safety personnel. District has submitted these new stations and all other relocations as part
A, International at 63rd Avenue $208,120 $226,757 of 130(c) revalidation process that is pending FTA review.
B. Internationa! at 67th Avenue Refer to the 40% GAD Plans.
L _internatinnal at Reth Avenite
IV. Pedestrian Safety District has included 432 shelter lights, 124 pedestrian scale street lights, 138 CCTV cameras, and lighting at 35
A. Pedestrian lighting ot Stations unsignalized pedestrian crossings and at alt signaiized intersections.
B. Pedestrian lighting at All New ond Upgraded $3,148,640 33,430,592
Signalized Intersections
V. Functional Needs Access District is committed to collaboratively working with the City ADA Coordinator and is coordinating with the District's
A. Staff Review AAC and City's ACAC to ensure all applicable current federal, state and local guidelines and accessibility
B. Community Review: $2,052,886 $2,236,717 requirements are incorporated into the design, and to apply international best practices to the BRT Project.
C. ADA Compliance Standards This cost estlmate |ncorporates Handrails, Bra:lle Sugns, Tacnle Warning Strips, Sloped Sidewalks at Stations, ADA
VI. Paving: Plans and cost estimate are in cumpllance WIth this condltlon of approval. AC Transit shall rehabilitate (not spot
A. Paving for the Downtown QOakland to Son Leandro $9,218,105 10,043,562 pave} all lanes, including the BRT-dedicated travel lanes, general purpose lanes, and any remaining parking lanes on
" T International Boulevard, 11th Street 12th Street, and E.12th Street from curb to curb, wherever needed to prowde
a 12.uear ncafy| lifs B b
VIl Bicyclist Safety District shared the Plans \mth Bncycle Coalltlon and mcorporated thelr comment on blke racks into the de5|gn
A. Class Il bike lanes $329,864 $359.403 Plans and cost estimate are compliant with COA VI by providing Class 1! Bike Lanes and Bicyclist Safety Provisions
B. Bicyclist Safety Provisions Near Each BRT Station ! ’ near BRT Stations.
DWG No: C202, €404, C206, C503, C504; Prototypical Station Dwgs
Viil. Oakland Streetscape Coordination District will coordinate with the City as part of design development to include the $4th Ave streetscape elements
A. 14th Avenue Streetscape Project $38,647 $42,108 within the BRT project limits. Cost estimate includes 14th Avenue median landscaping.
IX. Coordination with International Bivd Transit- District will coordinate with the City TOD Coordinator on pedestrian signals and Jocations of other pedestrian
Oriented Development (IB-TOD} Plan crossings along the corridor.
A. Implement Category 1 pedestrian improvements $2,752,750 $2,999,252 Plans and cost estimate includie a total of 13 new pedestrian signals that provide a minimum of 800 feet spacing
between signalized crossings. These crossings are consistent with pedestrian elements discussed in the City's TOD
X. Operations and Maintenance Requirements s0 s0 District and City are working on finalizing the Q&M Agreement. Q&M costs are not included in the capital costs of
construction.
Totals |  $21,125,435 $22,714,813
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East Bay Bus Rapid Transit Policy Steering Committee

STAFF REPORT

TO: Members of the Bus Rapid Transit Policy Steering Committee
FROM: David J. Armijo, General Manager

SUBJECT:  BRT Project Update

RECOMMENDED ACTION(S):

Consider receiving the project update report on the East Bay Bus Rapid Transit Project.

BACKGROUND/DISCUSSION:

The District’s East Bay BRT project is designed to provide superior public transit through one of
the District’s busiest corridors. The BRT service will feature 5-minute headways, light-rail-like
bus stations with ADA compliant passenger amenities, Traffic Signal Priority (TSP) for advancing
buses through signalized intersections, passenger safety features, diesel-electric hybrid, dual
sided 5-door buses, dedicated bus lanes, and improved lighting and passenger facilities.

Project Scope — Major Milestones
Preliminary Engineering (PE)

PE activities were extended into the third quarter to address input captured during the 50 inter-
agency meetings conducted since first quarter. A draft Final PE Report was submitted to agency
partners in September 2013. The completion of PE is defined by the COA Conformance
Standards, the 40% Geometric Approval Drawings as amended to include City comments, and
the Baseline Project Schedule and Cost Estimate showing the COAs are fully funded. These 4
components are expected to be finalized and officially adopted by the Agency Partners in
January 2014.

Final Design (FD)

FD activities began in March 2013. This initial activity was followed in the second quarter by
work on the 65% design plans, which more accurately define BRT station configuration and
location, systems and communications design, right of way engineering, utility mapping and
conflict coordination and roadway geometry. These elements will be included in a 65% Design
for the major infrastructure package for review by our agency partners in April, 2014.
Completion of all design work is expected for bid package 1-Advance Utility Relocation—in
August 2014; Bid Package 2-Parking Lots and Fruitvale Bypass—in August, 2014; and Bid
Package 3—Major Infrastructure—in March, 2015.
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East Bay Bus Rapid Transit Policy Steering Committee
Page 2 of 5

Real Estate Acquisition
Acquisition of the parking mitigation sites in the Fruitvale and ElImhurst Districts is in progress.

0 The District presented an offer on the Fruitvale lot in mid-December 2013, but the
owner responded with a request to have an independent appraisal done. This is
expected to be complete by the end of January 2014 at which time the offer will be
resubmitted.

0 The District presented an offer on the EImhurst lot mid-December 2013 and is awaiting
a formal counteroffer from the owner.

0 The revised appraisal of the two parcels for the Fruitvale bypass project are expected to
be completed in mid-January 2014 followed by presentation of an offer to the owner by
the end of January 2014.

Vehicle Procurement

The District intends to purchase 27, 60-foot, articulated, 5-door, diesel-electric hybrid buses for
the BRT as part of its routine bus fleet replacement management plan to replace older buses
being retired from the fleet. Procurement was initiated by issuance of a RFP on December 29,
2012. Proposals are due in January 2015 and contract award is expected in April 2015.

Master Cooperative Agreements and Operations & Maintenance Agreements

These agreements are used by public agencies to provide direction, guidance, and information
regarding the responsibilities and obligations each agency has and who will pay for them.
These documents ordinarily contain provisions for construction management, securing permits
and ownership of completed facilities as well as reimbursement of staff costs, construction
inspection, hazardous material management, and project closeout. The FTA requires that these
agreements be executed by the time the Small Starts Grant Agreement application is
submitted.

Master Cooperative Agreements (MCA):

0 Caltrans MCA — Executed May 6, 2013
0 City of San Leandro MCA — Executed June 27, 2013
0 City of Oakland MCA — Executed August 30, 2013

Operations and Maintenance (O&M) Agreements:

0 Caltrans O&M — Anticipated January 2014
0 City of San Leandro O&M — Executed June 27, 2013
0 City of Oakland O&M — Anticipated January 2014

14



East Bay Bus Rapid Transit Policy Steering Committee
Page 3 of 5

Utility Agreements

Utility Agreements are made between utility providers and project sponsors that contain
provisions for the payment and execution of the design and construction of utilities affected by
the project. The term Franchise Rights is often used to describe which entity has authority to
work on utilities and who is responsible to pay fees for that work. The FTA requires that these
agreements be executed by the time the Small Starts Grant Agreement application is
submitted.

Utility Agreements:

O East Bay Municipal Utility District (EBMUD) — Anticipated January 2014
0 Pacific Gas & Electric (PG&E) Gas — Anticipated January 2014
0 Pacific Gas & Electric (PG&E) Electric — Anticipated January 2014

Construction Careers Policy #327 and Project Labor Agreement

AC Transit developed a Construction Careers Policy in collaboration with community groups
from San Leandro and others such as “Revive Oakland” whose coalition serves to influence jobs
policies on public projects in Oakland. The Policy was adopted by the AC Transit Board of
Directors on October 23, 2013 and incorporated into a Project Labor Agreement (PLA), to
provide a workable and effective workforce development program for the Bus Rapid Transit
Project based on similar models approved by the FTA. Representatives of the Alameda Building
and Construction Trades Council of Alameda County are presently gathering signatures for the
PLA.

Artistic Enhancement Program

The Artistic Enhancement Program will result in the procurement of artist services, and the
design and implementation of artistic enhancements that are directly integrated into the BRT
station architecture. The Program was developed in coordination with City of Oakland and City
of San Leandro.

The program is summarized in the most recent Draft Artistic Enhancement Strategy that
includes descriptions of the intent behind the artistic enhancements, related city, Federal
Transit Administration (FTA), and Caltrans requirements and policies, level of community
involvement in the design process and station design elements appropriate for integrated
artistic enhancements. It also includes details related to the selection and procurement of lead
artist(s) and a pre-qualified pool of supporting artists/artisans. Two Requests for Qualification
(RFQ) solicitations were released in early-October 2013 with statements of qualification (SOQ)
submitted mid-December 2013. The District received a significant number of qualifications and
for both solicitations. Seven (7) Lead artists were shortlisted Lead Artists are required to select
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a supporting artist with whom to partner and submit their concept plan by Mid-February 2014.

The District will make its final selection of Lead and Supporting Artists on or about 24 February

2014 and staff will present its recommendation to the board on 12 March 2014.

Project Schedule - Figure 1 provides an overview of the revised baseline schedule

2012 2013 2014 2015 2016 2017
Milestones [ Deliverables
QZ‘O\S‘Qd QI‘QZ‘QS‘CM Ql‘QZ‘QS‘Qﬂ QI‘QE‘QS‘(M O,l‘O,Z‘QS‘Oﬂ QI‘QZ‘QS‘[M
Milestones A A A
ROD PE Complete SSGA Issuance RSD
Final Design |
Real Estate Acquisition |
Vehicle Procurement
Adwvance Utilities |:|
Construction Parking Lots & Fruitvale Bypass |:|
Roadway / Communidations / Stations / Landscape | |
Start-up and Testing :l
Legend:
1. ROD (Record of Decision) represents the FTA final approval of the scope of the project and ends the environmental phase.
2. SSGA (Small Starts Grant Agreement) represents FTA’s final agreement to provide the remaining Smalls Starts funding.
3. RSD (Revenue Start Date) the date the District plans to start passenger service.

Project Budget - Figure 2 provides an overview of the revised baseline budget

L 11/8/2013 Costs Incurred Cost
SCC Codes SCC Description ; i
Estimate (YOES) thru Dec 2013  Remaining

10 Guideway 5.3 - 5.3
20 Stations 10.5 & 10.5
40 Sitework & Special Conditions 36.6 - 36.6
50 Systems 40.9 - 40.9
60 ROW, Land, Existing Improvements 1.3 o 1.3
70 Vehicles 2.6 - 2.6
80 Professional Services 57.6 232 34.4
90 Unallocated Contingency 18.2 - 18.2
100 Finance Charges 5.0 - 5.0
178.0 23.2 154.8
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ATTACHMENTS: None

Reviewed by: David J. Armijo, General Manager
Dennis W. Butler, Chief Planning and Development Officer
David A. Wolf, General Counsel

Prepared by: David Wilkins, Director EBBRT Program
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Meeting Date: January 27, 2014

East Bay Bus Rapid Transit Policy Steering Committee

STAFF REPORT

TO: Members of the Bus Rapid Transit Policy Steering Committee

FROM: David Armijo, General Manager
SUBJECT:  BRT Community Relations and Outreach Program Report

RECOMMENDED ACTION(S):

Consider receiving the report on the Community Relations and Outreach Program for the East
Bay Bus Rapid Transit Project.

BACKGROUND/DISCUSSION: District staff and the consultant outreach team have been
engaged in a comprehensive community relations and outreach program to support the
execution of final design, construction and operation of the BRT System slated for Fall 2017.
Critical activities currently underway are presented below.

New Outreach Team Structure

BRT Consultant staff assigned a manager to provide dedicated program management support
to the overall community relations and outreach program. The new manager started working in
mid-October with the existing outreach consultant team to develop and implement a
comprehensive strategic outreach plan to engage stakeholders, community-based
organizations and residents along the corridor. A conceptual approach (shown in attachment 1)
was presented to the AC Transit Board of Directors at its January 9, 2014 meeting. Following
the board update a detailed strategic plan was approved for immediate implementation earlier
this month.

Key Activities

o Community Outreach Center — On December 11, 2013, the board authorized the district
to sign a lease agreement for the commercial space located at 3322 International
Boulevard in Oakland. AC Transit’s BRT program involves design and construction along
State Route 185 (International Boulevard), one of the District’s busiest and most densely
populated corridors. During construction, merchants, residents and visitors will
experience project related disruptions and inconveniences. The Community Outreach
Center will, among other things, serve as the focal point to engage with and address
issues encountered by the community as a result of the BRT project. Anticipating and
addressing the impacts of the project will increase goodwill and community support of
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the project. The lease agreement has been signed and staff is currently in the process
of preparing the space for occupancy in the spring of 2014.

o Business Impact Mitigation Plan (BIMP) — Following a review of previous work on the
BIM plan, the BIM consultant has recently engaged additional merchants along the
corridor in block-by-block canvassing to get their input on possible mitigations to issues,
such as loss of parking spaces and disruptions caused during construction. This process
engaged more than 200 businesses. Information compiled from the interviews is being
reviewed to determine how the suggested mitigations might be integrated as part of the
65 percent design submission and incorporated into the revised BIM Plan due in April
2014,

o BRT Website - A dedicated website to promote awareness of the project and to provide
a single location where stakeholders, business owners, and community-based
organizations can go for detailed information about the project is under final review and
set for public launch on February 1, 2014 .

o Artistic Enhancement Program — The Artistic Enhancement Program will result in the
procurement of artist services, and the design and implementation of artistic
enhancements that are directly integrated into the BRT station architecture. The
program is summarized in the most recent Draft Artistic Enhancement Strategy that
includes descriptions of the intent behind the artistic enhancements, related city,
Federal Transit Administration (FTA), and Caltrans requirements and policies, level of
community involvement in the design process and station design elements appropriate
for integrated artistic enhancements. Because of FTA guidelines, the Artistic
Enhancement Program cannot extend to the Community Outreach Center or any other
part of the BRT system. The Program was developed in coordination with the cities of
Oakland and San Leandro and will continue throughout the design and construction
phases. It also includes details related to the selection and procurement of lead artist(s)
and a pre-qualified pool of artists/artisans. Two Requests for Qualification (RFQ)
solicitations were developed and released on October 2, 2013. Qualifications were
received on December 9, 2013. Semi-finalists selected on January 7, 2014 will be further
evaluated for final selection in March 2014,

o Collateral Material — The BRT Team continues to develop collateral material to educate
and increase awareness about the project with various audiences and stakeholders. The
team has recently created a project fact sheet in English, Spanish, Vietnamese and
Cantonese to enhance our ability to communicate with the diverse communities along
the corridor. The factsheet and other materials will be used at festivals and public
interactions, for example the recent Dias de los Muertos Festival in Fruitvale and during
merchant meetings to discuss business impacts. A collection of current materials,
including a graphic depiction of a dual-door bus, is included in attachment 2 and 3.
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o Security, Public Safety & Access — These are vitally important community concerns that
the Outreach Team will continuously pramote and report about as part of its program.
The BRT project will enhance security, pedestrian safety and access with new and
improved pedestrian scale lighting and increased visibility at bus stations and along the
path of travel; level boarding; emergency response vehicles use of dedicated bus lanes;
increased security coverage, new traffic and pedestrian signals; roadway alignment and
station areas designed with ADA Best Practices; new fare enforcement policy;
surveillance cameras at stations; and bike racks at platforms. Ample architectural
renderings that illustrate these features are shown in attachment 4, 5 and 6.

ATTACHMENTS:

1: BRT Qutreach — Strategic Plan Concept

2: East Bay Bus Rapid Transit Fact Sheets — English, Spanish, Vietnamese, and Cantonese
3: Image of Dual-Door Bus-Cileveland Healthline

4: Architect Rendering-Center Station at 14" and Durant — San Leandro

5: Architect Rendering-Center Station at International and 99 - Oakland

6: Architect Rendering-Side Station at 14" and Haas — San Leandro

Reviewed by: David i. Armijo, General Manager

Dennis W. Butler, Chief Planning and Development Officer
David A. Wolf, General Counsel
David Wilkins, BRT Program Director

Prepared by: Terry Lightfoot, L. Luster & Associates, EBBRT Community
Relations and Qutreach Team Manager
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Attachment 1

East Bay Bus Rapid Transit Project
Conceptual Approach

East Bay Bus Rapid Transit Project

Community Relations and Outreach
Strategic Plan

Terry Lightfoot, BRT Community Relations Team Manager
L. Luster & Associates

January 8, 2014

l é Wacaldd Downtown Oaklond to San Leandro
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Primary Objectives
* Reinforce AC Transit’s role as a critical transit

provider by integrating the BRT system within the full
scope of transit services and programs it delivers;

N

Primary Objectives

* Build public trust in AC Transit by proactively
seeking out and addressing community concerns in
partnership with other agencies and community-
based organizations vested in the success of the
project and improvement in the corridor such as;

— Business Improvement Districts
— Merchant Associations

— Faith Based Organizations

— Environmental Organizations

‘/:;_.: ; ’ W

A
T £

Downtown Ouakland to San Leandro
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Primary Objectives

» Position BRT Project as key CATALYST and partner
in promoting economic growth and community
development along the corridor;

TRANSFORM

THE
AL
COUNCIL

ALLEN TEMPLE BAPTIST CHURCH

Three Tier Approach

» Supports AC Transit’s Brand and Service
Differentiation

e Increases awareness of Overall AC Transit
System

* Promotes awareness and increase support
for BRT Project
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Tier 1 ~Service Differentiation
* Demonstrate AC Transit’s value and role in
region

» Reinforce position as a critical provider of
transit services in the region

Tier 2 - AC Transit Services

How does AC Transit services meet the needs of
transit customers?

* Increase understanding of how AC Transit’s
overall system contributes to meeting the public
transportation needs in the region
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Tier 3 = BRT Communications and Outreach

» Demonstrate how East Bay BRT enhances AC
Transit’s system and transit user’s experience
~ Promote BRT by linking it to overall benefits of AC
Transit services
— Position BRT as an enhancement to AC Transit's region-
wide system designed to meet customer needs for more
efficient transit options

Strategies

* The Community Outreach and Communication
Program is comprised of the following disciplines
and outlined in this plan:

- Stakeholder Engagement
~ Community engagement
— Media Relations

— Social Media

— Communications and Messaging
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Stakeholder Engagement

» Maintain stakeholders as supportive partners

— Initiate rapid communications with key stakeholders
during early stages of emerging issues or crises

— Implement a “warm” handoff system that allows
stakeholders and elected officials to confidently transfer
constituent issues to AC Transit, who will address them
in a timely manner and track and report on status of
resolutions;

I&ﬂmﬂ Downtown Oakland to San Leandro
| £ T

]

Community Engagement

» Engage the community in AC Transit’s efforts to develop the BRT system in a
manner that takes into consideration the concerns and feedback from
community based organizations, businesses and residents.

~ Develap partnerships with key community based organizations that are trusted
by businesses, neighborhoods and residents along the corridor in order fo
facilitate constructive communications and interactions between communities
and AC Transit;

- Develop neighborhood specific presentations to help residents better
understand local benefits, changes and mitigations related to BRT Project

~ Establish a “community engagement working group” to provide
recommendations on community outreach and provide ongoing feedback on
how to continuously improve our interactions with stakeholders, businesses
and residents along the corridor
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Media Relations

+ Coordinate editorial board meetings/backgrounders for
AC Transit. Such meetings will provide a format for
Transit General Manager David Armijo and key BRT Team
Members to provide relevant content for regional media.

* Develop media pitches on other BRT initiatives such as
vendor recruitment, BRT's art enhancement project and
its impact on economic development,

* Provide information and content through local ethnic
media and community newsletters

‘_4,/ | / Downtown Oakland to San Leandra
e o = 8 em——

Social Media

* Use social media, Facebook, Twitter and YouTube to support
interactions between stakeholders, residents, local
businesses and interested community groups

- Update the AC Transit BRT microsite frequently with information
on the BRT Project progress, construction updates, personal
profiles of the people who make AC Transit work and the people it
works for such as riders, businesses, students, ete.

- Use social media to correct erroneous information or trending
issues that are posted on our social media platforms

— Post transit and transportation factoids to generate greater
interest and appreciation of the key role that public transportation
and transit plays in the lives of communities in the East Bay
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Contractor Outreach

»  Conduct contractor outreach sessions in different sections of the
corridor and in collaboration with established trade organizations (i.e.
National Association of Minority Contractors, ethnic Chambers of
Commerce, other transportation agencies)

~« Utilize databases from other local agencies (City of Oakland, Port of
Qakland, BART, etc.) to publicize outreach meetings

+ Ensure outreach notices clearly identify scopes of work or trade areas
so contractors can assess if there are opportunities for their
businesses

» Utilize ethnic & local electronic and print publications to notice the
outreach meetings and all bid package opportunities

Downtown Qakland to San Leandro

Communications and Messaging

* Adopt a communications approach that is forward
leaning and drives the narrative about AC Transit and the
BRT Project

» Leverage reputation of AC Transit as a service provider
for more than 50 years to build confidence in the
construction and management of new BRT system

 Develop a structured message platform that allows AC
Transit leaders, Board of Directors, BRT Team,
Legislative Affairs & Community Outreach, Marketing
Communications and Media Relations departments to
speak confidently and consistently about the project.
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Key Messages

* Increased Reliability and Safety for riders.
« Catalyst for Economic Development
« Sustainability and Environmental Stewardship

» Recognized Leading Edge Transit Planning

V=t

Downtown Oakland to San Leandro
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BRT IN THE USA:

attre

rom downt

. i %
Bus Rapid Transit in Cleveland, Ohio S nd Univers

ECONOMIC DEVELOPMENT

Bus Rapid Transit’s sophisticated stations and reduced travel

an influx of n

umes will encourage economic develogment and support Iransit housing units
Oriented Davelopment (TOD) along the route. A fast, reliable

connection from downtown Oakland to San Leandra BART will Intheye

anhance commuting lor residents who can rely on affordable ship has inc

and reliable public transportation, Additionally, Bus Rapid Transit previous bus routss th
15 an extremely cost-effective use of limited public dollars — at corride horicl

just 1710 the cost per mile of a heavy-rail line, BRT can achieve 15,000 per
similar benefits. Pedestrians and bicyclists will also benefit from
this investment in a Completz Street, fostering more walkable
communities along the Bus Rapid Transit route

FUNDING

£178 Million in BRT Funding Sources

lanes in the center of

Federal Transit Administration (FTA) Small Starts
FTA Bus
Regional Measure 2 (bridge tolls)

Alameda County Measure B (sales tax)
State Transit Improvement Program
Proposition 1B (infrastructure bonds)
AC Transit Funds

1]

could onl
fraction of the cost.

EAST BAY BRT PROJECT TIMELINE, 2013 - 2017

Early Construction #ctivities
Key Project Final Design (utifity relocation and off-
Agreements Signed Completed straet parking facities) Roadway and statien construction
-

.
-
Sumgmer. Fall Winter

2013 2014 2015 2076
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nnecting th

Spring  Summer Fall Winter  Spring Sammer Fal Winter  Spring  Sommen Falt Winter  Speing

PROJECT UPDATE
FALL 2013

PROJECT SUMMARY

East Bay Bus Rapid Transit (BRT) is a project of AC
Transit that will provide sustainable, high quality,
efficient transportation between downtown
Oakland and San Leandro. Approved in 2012 by
both cities, BRT will feature level boarding, pre-
paid ticketing and dedicated transit lanes to ensure
a reliable point-to-point smooth ride. Funding for
AC Transit’s East Bay BRT project is made possible
by Alameda County Measure B, the Metropolitan
Transportation Commission, the State of California

and the Federal Transit Administration.

FOR MORE INFORMATION

Service begins

Website: www.ACTransit.org
Email: brt@actransit.org

Hetline: (510} 891-5478

Sommer

2007

Photos clockwise from top left: simulation of a side-running station,
simulation of a side-running staton; simulation of a median station;
real-time arrival nformation
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East Bay Bus Rapid Transit represents one of the mos:
significant investments along the International Blvd. corridor
in memory. When the project is completed in late 201/,
buses will travel primarily in dedicated lanas, reducing
delays and reducing travel time between downtown Oal
and downtown San Leandro, with 34 stops serving both
commuters and the local community. This investment
of $178M will bring ltemporary construction jobs, cleai

employment and business opportunities with AC Transit,

lay the groundwork for a long-tecm revitalization

corridor and becorme the catalyst for economic
as envisioned by the cities of Oakland and San |

The new transit system provid

communities along Lhe carridor, New crosswalke
lights will enhance pedestnan salety and comion

many benat

lighting and more lrequent transit service will ir

public safety, while the system’s design will provide gre
access to people with limited mebility, as well as 0d

strollers or shopping bags. The bus

customized artistic treatments integrated into the

stations will rec

anct

design, beautifying each of the diverse neighhorhond

along the corridor and allowing the commuriry te

il
b

the look and feel of its streets. Learn mare about

benefits of Bus Rapid Transit on the tollowing

Pg. 1
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BRT FEATURES

2 F’ed.estriar\—sale ligHting for safety and'c;Jn-ifort
2. Oﬁ-hoard fare payment: aliaws for muhlple-donr boarding
~3:-Ralsed platfnrm5 provide leuel boardlng NG
4. Median stations reduce :rossnng dmtance :
| 5. Hus—anly Ianes improve translt speed and rei\ablllty
6. Low-floor| busas ease; boardlng and exmng

HOW DOES BRT WORK?

BRT employs a combination of new technologies and facilities to create a faster, more reliable and more comfortable
transit service. Some of the most important elements of BRT are:

DEDICATED BUS LANES: Like many rail systems, buses will use a dedicated travel lane for most of the corridor, which
will improve service reliability. Emergency vehicles may alsc use the dedicated bus lanes, which can improve emergency

response time

att

f e same level, so riders can
! ‘twn[v doors, will improve boarding times and make
others to quickly board the bus
PROOF OF PAYMENT: Ric

2t the statior

to use Clipper Cards. For those paying cash, tickets will be purchased

s before boarding, allowing passengers to enter the bus more efficiently by using multiple doors.

SIGNAL PRIORITY: New high-

bus position and will e

tech signals zllow buses to communicate with traffic signals. Traffic

lights are aware of the
mproving the speed and reliability

xtend green lights to allow the bus to cross the intersection,

of travel

Pg.2 | EAST BAY BRT UPDATE
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ACTransit BRT -
Project Wide Map

=== Median Station (21)
= Curbside Seatlon (12 palrs)
| " San Leadro BART Station
B Neighborhood Districts
—-= Qakiand/San Leandro Boundary
City Councll District Boundary
7 City Council District Number
= Route on City Street

— Stale Route 185
(Caltrans right-of-way)

SAFETY & COMFORT |

Many features of BRT will enhance the safety and comfort of passengers and other road users,

UPGRADED SIDEWALKS: New ramps
and bulb-outs at many intersections

NEW CROSSWALKS: New pedestrian

islands, higher visibility crosswalks and

HEALTHIER BUSINESSES: More foot traffic
fram increased ridership

GREENER MEDIANS: MNew aesthatcally
pleasing landscaped medians at the BRT

SAFER BICYCLING: Naw bike lanes In
many areas and bike racks an the bus
FASTER EMERGENCY RESPONSE:
Ambulances and police may use the
lane

fewer traffic lanes 10 cross

NEW BUS STATIONS: Benches, lighting,

shelter and arrival signs at all stations

stations and preservation of existi

SAFER DRIVING: F

improving the longev

dedicated bus

OFF-BOARD PAYMENT: F

ng medians

ull street repaving, aster, more

f the road

providing 2 smoothi tor all road users

rice

ACCESSIBILITY

The East Bay BRT

system is following best practice standards for acce

pility and mobility for riders
{ADA)

or exceed all requirements of the Amenicans with Disabilities Act
* Level boarding and redesigned buses eliminate steps .
for boarding
* Multiple-door boarding and level entry allow * Accessible ticket machines with audible instructions

passengers using wheelchairs, strollers or walkers to at the stations allow pre-payment of fares

i =
board quickly and easily s Median stations reduce padestrian

crossing time
*  Audible and easy-to-read digital wayfinding signs
Pa. 3 | EAST BAY BRT UPDATE



Sistema de Trinsito Ripido de Autobus en Cleveland, Ohlo

DESARROLLO ECONOMICO

Sofistica

das estaciones de transito rapido por autobus y la
reduccion de tiempo trayecto favoreceran el desarrollo econémico
y apoyaran el Desarrolle Orientado a Transito (TOD por sus siglas
eninglés) a lo largo de la ruta, Una conexién rapida y fizble desde
e Oakland hasta el BART en San Leandro mejorara
e los residentes, que podran contar con un servicio

de transporte public

centro

-0 asequible y fiable. Ademas, el Transporte
por Autobis e5 un uso muy rentable de délares pablicos
lim 'dfjrc. — a solo 1/10 del costo por milla de una linea de riel

es 40 el BRT puede lograr los mismos beneficios. Los peatones
stas también beneficiaran de esta inversidn en una Calle

y CIC
C:zmpln'a fomentande comunidades mas peatonales a lo largo
de |la ruta de Transito Rapido de Autobus.

FINANCIAMIENTO

$178 Millones en Fuentes de Financiamiento de BRT

Administracién de Transito Federal (FTA por
sus siglas en inglés) Inicios Pequefios

Autobus FTA
Medida Regional 2 (peajes por puentes)

=
=
-
B Medida B del Condado de Alameda
(IVA, impuestos por ventas )

=

=

Programa de Mejoramiento de Trénsito
del Condado de Alameda

Propuesta 1B (bonos de infraestructura)
Fondos de AC Transit

CRONOLOGIA DEL PROYECTO BRT EN EAST BAY, 2013-2017

Actividades de Construcdién
Temprana {reubicaciin
Disefia Final e servicios publl
estacionamiento fuzra de
Completado i
P lacalle)

Acuerdos Esenciales
del Proyecto Firmados

Invierno  Primavera  Verano Otofie  Invietno  Primavera Verano  Otafio

2014 2015
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Construcdan de Calles y Estacion

Invierno  Primavera  Verano  Otofte  [nwietns  Primavers  Verno  Otodo

BRT EN EUA:
CLEVELAND

DMde la apertura en 2008

fthLme Linea de Sau_,

ha atraido $5.8 mil millones
Laruta de 6.8 millasse e
de Cleveland hasta Univers
conectando los dos m

emplec y comerciales de es
El enlace entre el centro de la ciudad y %
University Circle, donde se en
Clinica Cleveland y el Hospital University,
ha impulsado una afluencia de nuevos
proyectos de construccién y rehabilitacién
de edificios en mas de 110 proyectos
de desarrollo, incluyendo 5,000
unidades de vivienda

RESUMEN DEL PROYECTO

El Transporte Répido por Autobis en East Bay
{BRT por sus siglas en Inglés) es un proyecto de
AC Transit que ofrecera transporte sustentable,
eficiente y de alta calidad, entre el centro
de Oakland y San Leandro. Aprobado en el
2012 por ambas ciudades, el BRT contara con
abordaje a nivel, boletaje pre-pagado y carriles
de transito dedicados para garantizar un viaje
placentero y fiable desde su salida hasta su
destino. La financiacién para el proyecto BRT
de AC Transit en East Bay es posible gracias a la
Medida B del Condado de Alameda, la Comision
Metropolitana de Transporte, el Estado de
California yla Administracién Federal de Transito.

En los afos transcurridos desde gue

HealthLine se abrio, el nim

ha aumentado mas del 60

de autobus anteriores

largo del corredor de pasajeros

a mas de 15,000 por d!a Los

circulan por carn l-=s

de la calle, red

el resto del tréfico, Io qu:.' resulta

mayor efic ia. EL BRT redujo

minutos el trayecto desde el centro de |z
ciudad hasta Un\\ll.fbl",‘ Circle,

El éxito de HealthLine en el aumento de la
actividad economica ||eq 5 mucho antes de
lo esperado, con una inversion o promesa
de inversién de $4.3 mil millones recibidas

sde antes de que se abrid la ruta. Desde
suapertura; se ha generado el crecimiento
econamico, el desarrollo inmobiliario, y las
oportunidades de empleo que muchos
pensaron que solo podrian logarse por
medio de transporte por riel —y en una
fraccion del costo.

g para AC T
Servicio comienza informacion por fa

Sitio Web: www.actransit.org
Email: brt@actransit.org
Linea Directa: (510) 891-5478

2016 2017 Fotos de izquierda o derecha Simulacion de una estacion de
e una estacion de oae'ac-:m lateral,
simula d 2600 dentro de la mediana; informacion de

arribas en tiempo real
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ACTUALIZACION DEL PROYECTO
OTONO 2013

El Transporte Rapido por Autabus en East Bay r

una de las inversiones mas importantes que
recordar a lo largo del Boulevard International.
proyecto esté terminado a finales de 2017, los autobuses
viajardn principalmente en carriles exclusivos, algo gue
reducira las demoras y reducira el trayecto entre los centros
de Oakland y San Leandro, con 34 paradas, danco servicia
tanto a los pasajeros y la comunidad local. Esta inversién
de $178 millones traerad empleos casuales de construccion,
y oportunidades de negocios con AC Transit, sentara las
bases para una revitalizacién del corredor a largo plazo, y
arrollo economico
segun lo previsto por las ciudades de Oakland y San Leandro.

se convertird en el catalizador para el des

El nuevo sistema de transporte ofrece muchos beneficios a

las comunidades alo largo del corredor.

Nuevos seméforos
y cruceros peatonales mejoraran la seguridad y comodidad
peatonal. Nuevo alumbrado y servicic de transito mas

frecuente mejoraran la seguridad puibl

disefio del sistema les preport

autobus recibir
integrados en el disefic de

cada est:

embelleciendo cada uno de los diversos barric

del corredor, permitiendo a cada comunidad dar forma 2 la
apariencia de sus calles. Aprenda mas sobre los beneficios

del Transporte Rapido por Autobus en las siguientes paginas.

Pg. 1 | EAST BAY BRT UPDATE



| CARACTERISTICAS

LEGEND |

lumbrado a escala peatonal

puertas
| 3. -Plataformasel i
4. Las estaciones'dentr reducen las -
distanciasde cruce paralos’p WA 32

5. Los carriles exclusivos p‘a.ra/'autur
fiabilidad del transporte” *

¢COMO FUNCIONA EL BRT?

El BRT emplea una combinacién de nuevas tecnologias y servicios para crear un servicio de transporte mas ragico, mas
segure y mas camodo. Algunos de los elementos mas importantes del BRT som:

Carriles Dedicados para Autobus: Al igual que muchas sistemas de riel, los autcbuses usaran carriles dedicados a
lo largo de la mayoria del corredor, algo gue mejoraré la fizbilidad del servicio. También los vehicules de emergencia
podran usar estos carriles dedicados, y esto mejorara el tiempo para responder a emergencias.

Abordaje a Nivel y por Maltiples Puertas: El piso del autobus y la plataferma de la estacidn estaran al mismo nivel,
de esta manera, los pasajeros podran caminar directamente al autobus. Esto, combinado con la capacidad de abordar a

través de multiples puertas, mejoraré los tiempos de abordaje y facilitard el abordaje para pasajeros en sillas de rueda,

padres con carriolas, y para que otros aborden rapidamente al autobus,

Comprobante de Pago: Los pasajeros podran usar Tarjetas Clipper, y para los que pagan en efectivo, los boletos se

pedran comprar en las estaciones antes de abordar, permitiendo z los pasajeros abordar mas eficientemente mediante

el uso de mdltiples puertas

Prioridad de Sefalamiento: El nueve senzlamiento de alta tecnologia para cantrolar el flujo de transito, permite
la comunicacion entre los autobuses y el sefalamienta de transito. Los seméaforos reciben la posicidn del autobus y
extenderan la luz verde para permitir que el autabus cruce la interseccion, fo que mejorara la rapidez y fizbilidad de viajes.

Fg. 2 | EAST BAY BRT UPDATE

SEGURIDAD Y COMODIDAD

Mapa del Proyecto BRT
de AC Transit

Estacién Dentro de Mediana de Trinsito (21)
Estacién a Orllla de Banqueta {12 pares)
Estacion BART en San Leandro

Distritos Vecinales

Lindero de Oakland y San Leandro
Lindero de Distrito del Concilio Municipal

Numero de Distrite del Concilio Municipal

Ruta en Calle Municipal

Ruts Estatal 1BS (Prioridad de Paso de

Muchas caracteristicas del BRT mejorarén |2 seguridad y comodidad de los pasajeros y otros usuarios de la carretera

EMPRESAS REVITALIZADAS: Mas

BANQUETAS ACTUALIZADAS: Rampas y CICLISMO MAS SEGURO: Nuavos

trafico peatonal debido a mayer cantidad
de pasajeros

NUEVOS PASOS PEATONALES: Nuevas
islas peatonales, pasos peatonales de
mas alta visibilidad y un menor nimero
de carriles de trafico para cruzar
NUEVAS ESTACIONES DE AUTOBUS:
Bancas, alumbrado, resguardos y
horarios de tiempos de arribo en todas
las estaciones

extensiones en muchas intersecciones

MEDIANAS MAS VERDES: Nuesvas
medianas ajardinadas y estéticamente
placenteras en las estaclones del BRT y la
preservacion de las medianas existentes

CONDUCCION MAS SEGURA: La
repavimentacion completa de calles
mejorara la longevidad de las calles y
ofrecera una conduccién mas suave para
todos los usuarios de la carretera

carriles para ciclismeo en muchas areas y
bastidores de bicicleta en los autobuses
MAS RAPIDA RESPUESTA A
EMERGENCIAS: Ambulancias y la
policia podran usar el carril dedicado
para autobuses

BOLETAJE PRE-PAGADO: Mas

rapido y conveniente abordaje por
multiples puertas

ACCESIBILIDAD

El

ema BRT en East Bay esta siguiendo las mejores normas de buenas practicas de accesibilidad y movilidad para los pasajeros

El sistema cumple con o excede todos los requisitos de la Ley Para Americanos con Discapacidades (ADA por sus siglas en Ingles).

36

Abordaje a nivel y autobuses redisefados para eliminar
escalones al abordar

Abordaje a nivel y por multiples puertas permiten que los
pasajeros en sillas de ruedas y andaderas sencillas o con
llantas aborden de manera facil y rapida

Sefalamiento direccional, digital, audible y facil de leer

Asientos en las estaciones ¥ mas proteccion contra el mal
tiempo mejoran la comodidad del pasajero

Maguinas expendedoras de boletos, accesibles y con
instrucciones audibles en las estaciones permiten el pre-
pago de pasajes

Estacicnes en la mediana reducen el
peatones para cruzar la calle

empo gue tama a los
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Di Chuyén Nhanh Bdng Xe Buyt & Cleveland, Ohic
-

3 2 i
PHAT TRIEN KINH TE
Cac Trem Tinh Vi cla di chuyén nhanh béing xe buyt v& vidc bét thdi gian di
chuy8n sé khich 18 sy phdt trién kinh 1€ va hé trg cho Sy Phdt Trién Theo Xu Hudng
Chuyén (Transit Criented Development - TOD) doc theo tuyén didng. Mét néi
két nhanh chéng, ddng tin cdy t& khu phé chinh Ooklend 18 San Leandro BART
sé cdi tién vide 61 lai cho cée e dén ndo ¢é thé dua vao phuang fién chuyén chd
céng edng hgn 1Ui tién va déng tin cdy. Ngodi ra, DI Chuyén Nhanh Chéng Béng
Xe Buyt & s dung 6 tién hon hep cde cdng ching mét cdch cyc ky 1iét kigm - chi
béng 1/10 chi phi mdi dam dudng di bdng dudng réy, BRT ¢6 thé dot dugc cde
ich Igi tuang ty. Céic khdch bd hdnh va ngudi di xe dop cling hudng dudc ich lgi
1t sy ddu 1 néy vao Con Dudng By DU, hé trg thém cde cdng déng cé thé @i b
doc theo wyén dudng Di Chuyén Nhanh Bdng Xe Buyt

TAI TRO

$178 Triéu tif Cdc Nguén Tai Trg BRT
Budc Khoi Déu Nho ctia Ban Qudn Trj

Di Chuyén Lién Bang [Federal Transit
Administration - FTA)

Ke buyt FTA

Dy Ludt Khu Vige 2 (fién cdu)

Dy Lugt B Quén Alameda {thué busn bdn)
Chutdng Trinh Cdi Tién Di Chuyén Cda Tigu ¥
Bang Thugc Qudn Alameda A
Dy Ludt 18 (trdi phidu ha tdng)
0 Coe quy AC Transit

o

e -

BRT O HOA KY:
CLEVELAND

K& 1 khi hé théng di chuyén nhanh cla xe
buyt thuée Cleveland, HealthLine, mé ra véo
ném 2008, hanh lang clia hé théng ndy
dd thu hut $5.8 ty vé déu t. Tuyén dudng
déi 6.8 dam chay 1 khu phé Cleveland 15i
University Circle, néi lién hai truc thugng m3i
lon nhét cia thanh phé vé cdc trung tam
viéc lam. Sy ndi két gida khu phd chinh va

University 10 ngy cUa Cleveland

Clinic va University Hospital, dd lam déy lén
sy trdin ngdp cdc du dn xdy dyng mdi va
fring tu tod nhd dem lgi hon 110 dy dn phat
trign, bao gém 5100 don vi gia cu mdi.

Trong nhong nam ké 1 khi HealthLine md ra,
s& ngudi di xe da giatdng hon 60% quo cdc

yén dudng xe c kia hién hiu doc
theo hanh lang véi s& ngudi di xe dat dén
hon 15,000 ngudi méi ngoy. Cdc xe bujt
chay doc the [&n ranh g bidt & trur
tam dudng phd,

va dem lai muc higu

gidm sy di lqi 10 khu phd chinh tdi University
Circle 1t 30 phut xuéng con 20 p

Sy thanh céng clia Heal

tdng hogt déng kinh

vdi- $4.3 1y hién dang duge

hen teudc khi fuyén dusng duge md ro. Ké

1 khi md ra, né dd tqo «  phdt tri

phén chi phi.

Thoi Biéu Dy An BRT Ving Vinh Phia Béng, 2013 — 2017

Cae Hoat Ban 54
{edh chi fién Ich vt céic e0 5
ddu xe bén ngoai dubng ph
-

Céc Hap Béng Dt An

Chinh Yéu Dugc ung Euting Xe v Tram

Dichwvabét déu

Mighé Mooty Mo déng Moaxusn Miohe  Miathu -Mdadéng Muaxudn “Miahé  Mlathu Miodéng Miaxudn ‘Miché  Miothu Mdaddng Mioxudn Miahé  Miothu

2013 2014 2015
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2016 2017

CAP NHAT DU AN
Mua Thu 2013

TOM LUQC DU AN

East Bay Bus Rapid Transit (BRT) la mét du dn cda
AC Transit sé cung cdp phucdng tién chuyén chd
l6u bén, co chdt ludng cao gilta khu phé chinh
Oakland va San Leandro. Bude chap thudn véo
ndm 2012 bdi cd hai thanh phé, BRT se <6 ddc
diém lén xe ngang bdng vdi mat dudng, vé da
tra tién trude va cdc lan ranh di chuyén riéng
biét dé ddm bdo cho chuyén di duge ém thém
i diém no dén diém kia mét cach ddng tin cdy.
Viéc tai trg cho duf an BRT Viing Vinh Phia Déng
cua AC Transit thuc hién duge la nhs Du Lugt B
Qudn Alameda, Uy Ban Chuyén Chd D5 Thi,
Tiéu Bang California va Ban Qudn Tri Chuyén
Chd Lién Bang.

o déng cho Van Chuyén Nhanh Béng Xe

AC Transit i 1dc cla ho.
thém ch

Trang mang: www.ACTransit.org

Email: brt@actransit.org

Pudng ddy néng: (510) 891-5478
Cée buc hinh heo chiéy kim ddng hé 1 bén trdi én cing: mé phong

mét tram chay bén canh, mé phong maé! tram chay bén canh; mé
phong mét tram o chinh gida, théng tin dén nai vao thdi gian thyc

East Bay Bus Rapid Transit tiéu bigu cho mét trong cdc ddu tu
ddng ké nhét doc theo hanh lang International Blvd. trong
bé nhd. Khi dy an hoan thénh véo cudi ndm 2017, cde xe buyt
sé di chuyén chl yéu trong cdc lan ranh riéng biét, gidm thidu
vigc chdm & vé gidm thdi gien di chuyén gida khu phé chinh
Qakland va khu phé chinh san Leandro, véi 34 trgm ding phuc
vy cho cd khdch vang loi va cdng déng dia phudng. Vige déu
t0 §178 tridu ndy sé dam lqi cdc cdng viéc lam tom thai vé xdy
dung, tgo céng dn viée ldm va cdc co hdi kinh doanh veéi AC
Transit, dGt nén tdng cho viée hdi sinh ddi han cho hénh long,
v trdt thanh xdc tde cho vige phet trign kinh 18 nhu dé hinh dung
dugc bdi thanh phd Cakland va San Leandro,

Hé théng chuyén chd mdi tgo nhidu ich lgi cho cde cing déng
doc theo hanh lang. Cde 18} béing ngang gua duding mdi vé cdc
dén luu théng sé gia tdng sy an todn va thodi mai cho khach bé
han

hanh. Bén dudng mdi va dich vy chuyén cha thudng xuyén

s& cdi tién sy an toan céng céng, frong khi kidu thigt ké cia né
théng s& cung cép sy 1iép cdn duge nhiéu hdn cho nhdng ngud
¢d khd nang di déng gidi han, cdng nhu nhdng ngudi di xe cd xe
ddy em bé hodc cdc 16i mua sém. Cde tram xe buy! s& duge 16
diém riéng biét vé& nghé thudt héi nhép vao kiéu thigt ké cic tram,
lam dep mdi mét trong cdc khu xém do dang doc theo hanh lang
vé gitp cho céng déng ubn ndn vé bé ngodi v cém quen vé
cée dudng phé cdo minh. Tim hiéu thém vé cdc Igi fch cio Van
Chuyén Nhanh Béing Xe Buyt d cde trang sau.
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CAC PAC BIEM CcUA BRT

T DR O A o
1. Thdp séng trén binh dién i!hdlch b hénh dé ditgc an todn va thodi mdi
2. Tig 16 phi ngodi xe gitp cho viée Ién xe qua nhiéu clta

3. Cdcnén ndng coo dé budc lén xe dvge ngang bling

4. Cdc tram chinh gida gidm khodng cdch béng ngang

5. Céc lan ranh danh riéng cho xe bujt cdi tién t6¢ dé vé mic 86 déng tin
cliy vé di chuyén

T S

6. Cdic xe buyt cé san thap tgo sy dé dang cho viéc [én xuéng xe
7. Cdc 16} di béing qua duang dé nhin thdy gia tdng syt an toan
a. Bén higu vy hen cho sy di chuyen cua xe bujt va khoch bq honh

BRT HOAT DONG NHU THE NAO?

BRT ding sy két hop cde ky thudt mdl va cée co sé dé toora
dich vy di chuyén nhanh han, ddng tin cdy hon va thodi mdi
han. Mét 58 y&U 18 quan trong nhdt cla BRT la:

Cac Lan Ranh Danh Riéng Cho Xe Buyt: Gidng nhu
nhiéu hé théng dudng ray, xe buyt sé ding mét lénh ranh
& di chuyén cho phdn ién hanh lang, do dé sé cdi

dugce kha nang ddng tin ¢dy clbo dich vy, Nhing chigc xe

¢o thé dung lan ranh riéng bigt cla xe buyt, dé
tign dugc thai gian ddp Ung cho trudng hgp cdp adu.
Lén Xe Ngang Bing va Vao Bugc Nhiéu Cla: Sén xe
uuw v nén rrom J cing mat JO:"J, vi thé nhing ngudi di xe
Viéc nédy, ciing véi khd néing
dugc thai gian 18n xe va

6 thé budc 'v\:mg vio xe buyt.

[&n xe bding nhigu cla, 58 cdi fién

Fg, 2 | EAST BAY BRT UPDATE

tao sy dé dang hon cho nhing ngudi di xe cd ding xe lan,
ohy huynh ddy xe em bé va nhdng ngudi khdc nhanh chdng

|én xe buyt.

Bang Chiing Tra Tién: Nhang ngudi di xe cé thé dung cde
The Clipper, va d6i vdi nhing ngudi trd tign mat, vé sé dugc
mua tai cde tram trude khi lén xe, gidp cho hanh khdch vao xe
buyt duge hotu hidu han qua viée dirg nhiéu clfa,

Pen Hiéu Uu Tién: Cac fin higu ki thudt cao mdi cho phép
xe buyt lién lac véi cde dén hidu luu thdng. Cde dén hidu lvu
181 dudce vi tri cla xe buyt vé <8 kéo dai dén xanh dé
tién 16c dd va khd

théng

cho phép xe bujl bdng qua ngd tu, cdi
nang ddng tin cdy vé di chuyén,

38

Bdn D8 Dy An BRT
Cua AC Transit

== Tram Chinh Gidu [21)

uﬂ Tram Bén L& {12 edp)

o
=

Tram San Leandre BART

Cde Khu Vue Lén Cén

Ranh Gidi Qakland/San Leandro

Ranh Gidi Khu Vue Héi Béng Thanh Phé
7 S8Khu Ve Hgi Biéng Thanh Phé’

Tuyén Budng trén Budng Phé’

Tuyén Buding Tidu Bang 185
(Caltrans quyén w tién)

SU AN TOAN VA THOAI MA| ==

Nhigu tinh ndng cla BRT & gic tdng s an foén v thadi méi cda hénh khdch
vé& nhing ngudi khdc trén dudng,

Nang Cép Via Heé: Trién ddc méi vé cdc chd phinh re 11 nhigu nga tu
Céc L6i Bi Bang Qua Budng Mai; Cdc ddo dénh cho ngudi di 0§ mai,
cde 161 di bang quo dvdng da nhin thy va it lan ranh luu théng hon &€ bing
qua

Cac Tram Xe Buyt Mdi: Cdc bang ghé, thap sdng, ndi ir 8n va cdc bang
higu dén ndi fei 16t ¢& coc rom

Cac Cd S¢ Kinh Doanh Tril Pha Hdn: Thém lyu lueng ngudi di b do
gio tang sé ngudi di xe

.

Cdc Cu Lao U Gitla Xanh Tugi Hon: Céc ¢t lao chinh gito €6 cdy ¢énh
mdi bat mét 101 cac tram BRT va bdo 16n cdc <l lao chinh gia hign hiu
Lai Xe An Toan Hon: Trang nhye lal ron ven cho dudng phd, cai th
tudi tho o con dvdng va lam cho cde chuyén di cho {8t cd nhiing ngudi
dung con dudng Gudc ém & hen

Bi Xe Pap An Toan Han: Cac lén ranh méi dinh cho »
we vé cde gid chia xe dap frén re bujt

Pap Ung Vdi Trudng Hep Khan Cap Nhanh Hon: X
cénh 56t ¢& thé ding lon ranh dénh riéng cho se buit

Tré tién ngoai xe: Lén xe nhanh han, fién lai han bing tét cd cac cla

KHA NANG TIEP CAN

H théng BRT Ving Vinh Phia Déng hién theo cac tiéu chudh thuc thi tét nhél

cho viéc 1iép cdn va di ng cdo ngudi di xe. HE thang sé tuan thi vai hodc gt

qud 16l ca cdc yéu cdu cla oo Ludt Ngudl My Bi Khuyét Tét (ADA)

* Lén xe cing mat béng va cdc xe buyt duoc 18 thist ké lagi b4 cac byc theng
dé lén xe

* Lén xe bang nhiéu clo va vao cla clng mat blng gidp cho hanh khéch di
%@ 18n, ngual déy xe em bé hodc ngudi ding khung di b lén ke dvde nhanh
chéng va dé dong

Cdc béng hiéu tim duéng béng tin 56 c¢ thé nghe théy va dé doc

Ché ngdi diram va bdo vé thém 12 cac véu 16 lam gia tang su thodi mdi cla
hanh khdch

Cée mdy ban vé dé 1i8p cdn <o chi dan bdng tiéng nol tai cdc frgm givp trd
tién trude cho |6 phi

Cdc trom chinh gida lém gidm thei gran bing qua diréng cla khdch bé

hénh
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Healthline - Cleveland Attachment 3
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Center Station Rendering Attachment 4

4

Durnt Ave
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Station Rendering at International & 99" Attachment 5
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Station Rendering at 14" & Haas Attachment 6

e —
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Meeting Date: January 27, 2014

East Bay Bus Rapid Transit Policy Steering Committee

STAFF REPORT

TO: Members of the Bus Rapid Transit Policy Steering Committee

FROM: David Armijo, General Manager

SUBJECT:  BRT Service and Station Sponsorship

RECOMMENDED ACTION({S): Review and comment on the proposed Bus Rapid Transit Service
and Station Sponsorship Strategy.

BACKGROUND/DISCUSSION: AC Transit is seeking sponsors to provide dedicated funding
support for the East Bay Rapid Transit (BRT) Line and for the 34 stations (46 platforms). The
proposed strategy describes the approach to identify, select and contract with a sponsor who
will subsidize the operating and maintenance costs of the BRT service in exchange for
sponsorship rights to the BRT line or any of its 34 stations. AC Transit’s consultant has worked
on the development of many BRT Projects in North America, including Los Angeles’ Metro
Rapid, Tampa’s Metro Rapid, Seattle’s RapidRide and the Region of York’s Viva in Toronto. The
consultant has experience in developing advertising and sponsorships, and sponsorship
programs for transportation agencies, port authorities and airports (see attached company
profile}.

The East Bay BRT Sponsorship Strategy was valued based upon four criteria:

1. Quantitative Benefits: Meésurable audience that travels through the corridor or will
ride the service,

2. Qualitative Benefits: The intangible benefits of the sponsorship such as increasing
sponsor awareness, loyalty to the sponsor’s products or services, and the sponsor’s
commitment to community.

3. Geographic and Demographic Reach: The significance of the location of the BRT
corridor and its diverse population to a sponsor’s message.

4. Cost Benefit Ratio and Value: Sponsorships deliver soft value, meaning greater
credibility than paid advertising. The cost benefit ratios of sponsorships are 2to 1
meaning every dollar allocated to a sponsorship generates $2 dollars in guantitative and
qualitative value.

The consultant recommends offering the following levels of sponsorship opportunities:
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East Bay Bus Rapid Transit Policy Steering Committee
Page 2 of 3

1. Exclusive Service Sponsorship: 51,000,000 annually; Includes naming rights to the
service with recognition on all facilities, rolling stock and AC Transit supportive media.
The recognition provided to sponsors includes acknowledgment of their sponsorship on
the structures or vehicles in a size and location that does not interfere with the project
branding. AC Transit will provide other recognition of the sponsor in its communications
that the agency controls such as its website, news releases and publications.

2. Partial Service Sponsorship: $300,000 annually; Includes sponsorship rights on 25% of
the facilities, rolling stock and AC Transit supportive media. The sponsoring of a station
does not conflict with the interest of neighborhoods in associating station names with
the nearby communities. Recently an Ohio-based bank, Huntington, became the
sponsor of a station on the Cleveland RTA’s Healthline and the station is called the 200
Public Square Station sponsored by Huntington Bank.

3. Station Sponsorship: 530,000 annually; Individual station package including station
recognition and AC Transit supportive media.

Sponsorship funds dedicated to the East Bay BRT Line will be used to offset operating and
maintenance costs.

Sponsors will be allocated advertising space on each of the shelters as illustrated in attachment
4 and recognition on the BRT fleet dedicated to the East Bay BRT Line. All published materials
including schedules and maps will recognize the sponsors. To ensure maximum exposure for
sponsors, AC Transit will stage news events to announce all sponsorship agreements, the
construction of the line, and the opening of the service. Sponsors will receive recognition in all
news media materials released by AC Transit regarding the East Bay BRT Project. Sponsors will
receive credit on all AC Transit’s corporate and project websites. Sponsors will also receive
recognition on BRT Fleet illustrated in attachment 5.

Potential Sponsor List:

Kaiser Permanente Oakland Athletics
Kaiser Foundation Golden State Warriors
Sutter Health, Alta Bates Summit Medical Oakland Raiders

The San Francisco Foundation Pacific Gas & Electric Company
East Bay Community Foundation AT&T

The Wallace Alexander Gerbode Foundation Chevron

Evelyn & Walter Haas Jr. Fund Chase

Pandora Citibank

Cliff Bar Nestle

GAP and others

Peet’s

AC Transit’s consultant will implement the proposed strategy and first develop a shortlist of
likely sponsors based on the sponsorship criteria followed by negotiation of the desired
sponsorship opportunity.
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East Bay Bus Rapid Transit Policy Steering Committee
Page 3 of 3

ATTACHMENTS:
1. Gobis & Co. LLC corporate qualifications
2. Gobis Sponsorship Evaluation
3. BRT Sponsorship Promotion Sheet
4. Title Wall Sample

Reviewed by: David J. Armijo, General Manager
Dennis W. Butler, Chief Planning and Development Officer
David A. Wolf, General Counsel
David Wilkins, BRT Program Director

Prepared by: lohn Gobis, Staff Consultant, EB-BRT Program
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Attachment 1
GObiS & CO. LLC 54 Prospect Hill Street
Newport, R.I. 02840
WORK EXPERIENCE

Gobis & Co. LLC is a consulting organization advising clients in both the public and private sectors on issues of
strategy, marketing, organization, revenue generation and innovative service design. Private sector clients include
The Dallas Cowboys Football Club, Georgia Power, Xerox/ACS State and Local Solutions, AHL Services, PB
Americas, KDE Electronics, CDSNet/IBM, Los Angeles Yellow Taxi and the American Logistics Company.

The firm has extensive experience in developing public/private partnemships for projects dealing with
transportation and infrastructure. For more than 35 years the firm has provided management-consulting services
for such clients as The City of Los Angeles, The City of New York, Bay Area Rapid Transit, Orlando LYNX, The
Metropolitan Transit Commission of Minneapolis/St. Paul, The States of Delaware, New Jersey, Florida and
Georgia, San Diego's Metropolitan Transit Commission and others.

Primary ptactice areas are:

» Revenue generation from non-tax, non-toll and non-fee sources such as fiber optics, out of home
advertising and sponsorships.

*  The development and implementation of advanced fare and toll payment systems using smart card and
RF technologies.

s  Assistance to private organizations in marketing their services to the public sector,

*  Transportation demand management including regional mobility management programs.

*  Organization and formation of transportation agencies including the passage of referendums to establish
dedicated sources of local funding

*  The marketing of public transit services.

* Innovative transportation services such as jitney, shared ride taxi, shared auto and bicycle programs and
paratransit services.

»  Development of public/private partnerships for the development of transportation infrastructure.

SPECIFIC PRACTICE HIGHLIGHTS

Out of Home Advertising, Concessions and Franchise Agreements

In the past decade no organization has negotiated more our of home advertising agreements for the public sector
than Gobis & Co. In that time alone, the firm has negotiated agreements for public agencies that will yield more
than $500,000,000 in revenues. Gobis has successfully navigated billbeard, sponsorship, transit advertising, street
furniture, bus shelter advertising and concession agreements for more than four-dozen transportation agencies in
the United States and two foreign cities.

John Gobhis, the firm’s Principal, assisted New Jersey Transit in the development of Request for Proposals and in
contract negotiations for that agency’s bus, rail, station and right of way advertising. He was able to secure
$65,000,000 over a five-year period for NJT. The South Jersey Transportation has worked with Gobis for the past
ten years to develop its outdoor advertising program. Gobis has negotiated outdoor advertising, banner advertising
and sponsotship agreements that will net the Atlantic City Expressway and the Atlantic City International Airport
mote than $68 million over the next fifteen years. The States of Connecticut and New Jersey have called upon
Gobis for development of state legislation for the control and oversight of outdoor advertising as well as to
regulate billboards on state properties. He has negotiated cell phone tower leases, sponsored Wi-Fi programs, fiber
optic right of way agreements, land swaps and joint development agreements. In the course of his 30+ years of
experience in the public sector he has negotiated agreements with CBS/Viacom, Clear Channel, Obie Media,
Gateway Media, Cox Communications, Grey Media, Titan, CEMUSA, JC DeCaux, Lamar Qutdoor, Next Media,
and others. Gobis provided expert witness services to the Montgomery County Maryland Office of the County
Attorney in legal matters dealing with the out of home advertising industry.

The fitm’s current out of home advertising clients include the City of Phoenix; the City of Los Angeles; the South
Jersey Transportation Authority; Tampa’s HART Transportation Agency; the Phoenix International Airport; the
North County San Diego Transit District; Qakland's AC Transit; Gatehouse Management, a developer of mixed
use developments, and the Central Ohio Transportation Authority in Columbus.

Gobis & Co. Company Profile # Out of Home Advertising Page 1
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Attachment 2

Attachment 2

BRT SERVICE AND STATION
SPONSORSHIP PROGRAM

January 27, 2014

BACKGROUND

» Seeking Sponsors for Sponsorship Rights to the Line and the 34
Stations

Strategy to identify, select and contract with sponsors
Subsidize the capital and operating costs in exchange for
sponsorship

*  Proven mgthod for -

afrovina ~rncte
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VALUING A SPONSORSHIP

Quantitative
Qualitative

Geographic and
Demographic

Cost Benefit
Ratio/Value

East Bay BRT Sponsorship Valuation

Exclusive Service Sponsorship

$1,000,000
Partial Service Sponsorship $300,000
Station‘S onsors_hip | $30,000

A\
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Next Steps

Engage Potential Sponsors

-Presentations

-Time Sponsorships to the Service Opening
-Obtain Guarantees for Budgets Now!

53



This page intentionally blank

54



Attachment 3
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Valuing the East Bay Bus Rapid Transit Sponsorship

Sponsorships are valued on the cost of similar types of media in a Designated
Market Area (DMA); the geographic and demographic reach of the sponsorship and
recent patterns of the fees that sponsors pay and the value they receive. For
property or service sponsorships, like the Etast Bay Bus Rapid Transit (BRT)
infrastructure and service, the most comparable quantitative values are outdoor
advertising in the Qakland DMA and the value reaped by other public transit
sponsorships.

The values of the East Bayr BRT sponsorship are as follows:

Quantitative Benefits: These are the measurable benefits such as the audience of
‘eyes on’ that will use or go through the corridor each day seeing the sponsorship
elements. This is measured through ridership numbers, vehicular traffic counts and
out of home advertising audience levels.

Qualitative Benefits: These are the intangible benefits that sponsoring the BRT
Project would deliver, such as loyalty, public awareness, understanding of the
sponsor’s commitment to community and improvements in the public’s opinion of
the sponsoring organization.

Geographic and Demographic Reach: Reach is the relevancy of the sponsorship in
a market, such as the East Bay, including the value of the location. In this case, a
heavily traveled corridor as well as one of the most ethnically diverse in the nation.
Those two elements offer high value to a sponsor. For example, an ethnic
consumer products company, such as Johnson Products or Goya, would want a
strong visual presence in neighborhoods along the BRT corridor,” The sponsor’s
association with a brand like AC Transit's that is valued by its majority minority
ridership base provides the sponsor with entrée to a customer base that would be
very expensive for the sponsor to reach alone.

Cost Benefit Ratio and Value: Sponsorships have measurable values. Sponsorships
typically deliver ‘soft’ value, meaning greater credibility through association with a
cause as opposed to traditional advertising that delivers ‘hard” value. Most
sponsors also have advertising budgets, which they use to introduce new products,
create consumer awareness, or to simply stay competitive. Sponsorships deliver
both quantitative and qualitative value, so the cost benefit ratio of sponsorships
usually generates $2 for every $1 that is invested.’

! Valuing of Sponsorships IMG 2006
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The Value of an East Bay BRT Sponsorship

Using the cost benefit ratio, the value of naming rights in the form of sponsor
branding on the BRT shelters and vehicles, as well as other treatments, would be
approximately five cents for every person that sees the sponsor’s logo, reads the
sponsor’s materials while waiting for a rapid bus, or associates the sponsor’s brand
as a major investor in the East Bay Region.

Based upon this ratio, the annual value of the sponsorship for the entire East Bay
BRT service with 34 stations, an estimated daily ridership of 34,000 {$620,500),
and traffic counts along the International Boulevard/East 14" Street corridor of
259,000 daily vehicular movements® ($2,800,000) would be $3,420,500.

The combined value of over $3 Million is ‘fair value’ when compared to out of
home billboard advertising in the East Bay, which sells for an average monthly fee
of $7,990 for a 14’ x 48’ traditional bulletin billboard. A monthly showing of 48
billboard faces across the Bay Area would cost an advertiser $346,800° per month,
or $4,161,600 annually.

This $3 Million plus assessment must be rationalized with the reality of the current
market for sponsorships that is stable, but not robust; the crime problem in the
corridor and the low awareness of bus rapid transit in the San Francisco DMA are
primary hindrances. The latter is a factor that can be overcome with education, the
crime problem is not an attribute that can be ‘talked through’ rather, the sponsor
must be willing to accept the unique characteristics of the East Bay BRT Corridor
and to develop a genuine sponsorship approach that seeks to improve the quality
of life along International Boulevard and East 14" Street.

Gobis & Co. recommends that the sponsorships be offered at three levels:

1. Exclusive Service Sponsorship: Includes naming rights to the service with
recognition on all facilities, rolling stock and AC Transit supportive media -
$1,000,000 annually.

2. Partial Service Sponsorship: To be sold in packages equally: 25% of the
facilities, rolling stock and AC Transit supportive media - $300,000
annually.

3. Station Sponsorships:  Individual station packages including station
recognition and AC Transit supportive media - $30,000 annually.

AC Transit will stipulate in the sponsorship agreements that the proceeds from the
service sponsorships will be used exclusively to fund the operation of the East Bay
Bus Rapid Transit service including the maintenance of the right of way and the
BRT fleet. None of the funds should be allocated to General Fund or

? Caltrans Traffic Volumes on California State Highways 2012
? Clear Channel Out of Home Advertising Rates Spring 2013

2 , .
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Administrative purposes otherwise the sponsorship value will be disingenuous and
unsustainable.

Under the FTA’s New Starts and Small Starts, transit agencies receive higher ratings
for private participation providing AC Transit with another benefit for pursuing
sponsorships.

i TASRFERIANENTE) Y KAISER FERMANENTE

il % ,_

The Value of the Intangibles to A Sponsor

The value of the East Bay Bus Rapid Transit service to a sponsor can be measured
in audience numbers, but a sponsor can easily obtain a similar audience by buying
paid advertising. The key to selling a sponsorship on a public works project is the
other intangibles.

Located in a corridor that faces multiple challenges-crime, unemployment, health
and overall quality of life, a sponsor must have a level of ‘enlightenment’ to invest
in this project. The intangible values of the corridor include:

* Recognition for Commitment to Community
* Raising Awareness and Support

* Building Existing Customer Loyalty

* Active Community Presence

* Improving Corporate Image

* Media Coverage

The characteristics of the BRT corridor, surprisingly, should make the opportunity
even more appealing to some sponsors. This corridor is in the heart of the East Bay
Region, and while it is not currently a source of civic pride, its transformation
would be an important demonstration of the resiliency of the East Bay.

3 .
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EAST BAY BUS RAPID TRANSIT SPONSORSHIP OPPORTUNITIES

ey 21 recd) dnd ethicrent transportaticon thal enreche 11

The Project: Bus Rapid Transit (BRT) has been called the “commute of the future” by the Wall Street Journal. In the
Rockefeller Foundation’s recent announcement of $1.2 Million in grants to U.S. cities with active BRT systems, BRT is
regarded as “high performance mass transit that delivers the permanence, speed and reliability of rail for a fraction of the
cost.”

AC Transit is bringing BRT to the East Bay with its nine-mile East Bay BRT Project connecting San Leandro to Oakland with
faster, more reliable bus service complemented by enhanced bus stops, upgraded sidewalks, improved roadways and safer
environments for riders and pedestrians alike. AC Transit's BRT service will bring a higher level of transit service to what is
one of the busiest transit corridors in the nation.

=v.> X

AC Transit BRT - Project Wide Map
0= Median Station (21}

o Curbside Station (12)

= San Leadro BART Station (1)

The Corridor: The San Leandro/Oakland Corridor is one of
the most ethnically diverse with significant Latino, African
American and Asian populations, however the living
conditions in the proposed BRT corridor are challenging.
The corridor has experienced a significant amount of gang-
related crime that has jeopardized residents’ personal safety.
The 2006 American Community Survey revealed that 27

9 Neighborhood Districts
mmem Qakland/San Leandro Boundary

e City Council District Boundary
7 City Council District Number
= Route on City Street

m— State Route 185 (Caltrans
right-cl-way)

percent of the population in the corridor are children under
the age of 20 and 11 percent are seniors over 65.
Additionally, 11 percent of the total corridor population
lives under the federal poverty level. In addition to tough
living conditions, residents along the corridor face serious
health issues where 30.5% of Alameda County’s school- o

aged children are overweight' and Alameda has that FRANCISCO
second highest rate of asthma in the State of California’. Gy

N
6

G e i

' Youth Health and Wellness in Alameda County, 2006
* Select Health Indicators for Alameda County, 2007

Page 1

58



TRANSST
EAST BAY BRT SPONSORSHIP OPPORTUNITIES 4] Q

How BRT Benefits the Community: AC Transit’s East Bay BRT Project promises to improve air quality and public health in
the corridor by eliminating some 600,000+ vehicular trips each year, reducing the carbon dioxide levels that increase asthma
rates.” New crosswalks complemented by green pedestrian islands and improved sidewalks will encourage healthier modes
of travel for residents. The BRT project will also provide safer waiting areas with brighter lighting that can reduce crime
levels® in residential areas, such as those that surround the International Boulevard and East 14" Street segment of the BRT
corridor.

The construction of the BRT system will add 700 new jobs to an area of higher than average unemployment, but the impacts
on the local economy don’t stop there. Upgraded sidewalks and safer crosswalks will increase foot traffic that small
merchants in the corridor will profit from.
Businesses will also benefit from new delivery
zones that will eliminate the problem of double
parking that increases traffic congestion.

r

AC Transit’s East Bay Rapid Transit Line will bring
hope to an area that needs the commitment of
solid partners. While AC Transit has received
financial commitments for capital funding from
federal, state and local governments, sponsorship
of the line and its stations will be a vital source of
financial support for the operation and
maintenance of the line, as well as a valuable
marketing opportunity for corporations and
foundations. To that end, AC Transit is seeking
sponsors for the naming rights to the East Bay
Rapid Transit line and for the 34 stations along
the alignment.

* Harvard Medical School Report 2004
* US Department of Justice-Improved Street Lighting to Reduce Crime 2008
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EAsST BAY BRT SPONSORSHIP OPPORTUNITIES

Sponsorship Opportunities: The East Bay Bus Rapid Transit Line will be an important sponsorship opportunity for any
corporation or foundation. Sponsorship opportunities are available at the following levels:

1 EXCLUSIVE SERVICE SPONSORSHIP 2 PARTIAL SERVICE SPONSORSHIP 3 STATION SPONSORSHIP
Includes naming rights to the service Includes naming rights on 25% of the Individual station package including
with recognition on all facilities, facilities, rolling stock and AC Transit station recognition and AC Transit
rolling stock and AC Transit supportive media. supportive media.

supportive media.

$1,000,000 annually $300,000 annually $30,000 annually

Sponsorship contributions to a public agency may be tax deductible depending upon your organization’s tax status. Please consult your tax advisor.

Sponsorship funds dedicated to the East Bay BRT Line will be used as local match dollars to increase the grant funding
available from the United States Department of Transportation’s Federal Transit Administration, which requires a local match
contribution of 20%.

Sponsor Credit: Sponsors will receive a title wall on each of the shelters and recognition on the BRT fleet dedicated to the
East Bay BRT Line. All published materials including schedules and maps will recognize the sponsors. To ensure maximum
exposure for sponsors, AC Transit will stage news events to announce all sponsorship agreements, the construction of the line
and the opening of the service. Sponsors will receive recognition in all news media materials released by AC Transit. The
AC Transit and Special Project
Websites offer information on the BRT
Line and all agency services reaching
AC Transit riders as well as hundreds
of thousands of the general public
seeking transit information. Sponsors
will receive credit on all AC Transit
websites as well as links to sponsor
websites.

To learn more about AC Transit East Bay BRT Line Sponsorships contact John Gobis at 510-891-7168 or visit the AC Transit

website at actransit.org/sponsorship.
Page 3
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Recognition BRT Fleet Attachment 4

The name of this
station has
changed

Itis now
tiantic Av-

‘Barclays
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East Bay Bus Rapid Transit Policy Steering Committee

Meeting Date:

January 27, 2014

STAFF REPORT

TO:
FROM:

SUBJECT:

David J. Armijo, General Manager

Station Naming Protocol

Members of the Bus Rapid Transit Policy Steering Committee

RECOMMENDED ACTION(S):

Review and comment on list of BRT station names associated with its location and/or

neighborhood.

BACKGROUND/DISCUSSION:

Staff has developed a list of standard station names that reflect the street location of the
station along the EB-BRT corridor (i.e.,28th Avenue) and recommends some of these station
names for conversion from the standard street location name to a community-based name. A
community based name is representative of a particular landmark, point-of-interest, or other

feature related to the identity of the neighborhood or district. No community station name was

recommended for any standard station that already carried a descriptive name (e.g.,Fruitvale or

Uptown).

The station names were grouped according to their respective neighborhood or district in
Oakland and San Leandro and tabulated below. For each district, one station was identified for
receiving a community name. In some cases, two stations within a district have been
recommended for a community name, or two names have been suggested for one station.

Neighborhood |Standard Station [Proposed Community |Platform Location Configuration
Name Station Name
Uptown 20th at Broadway SB Side
Uptown 20th at Broadway NB Side
14th Street Broadway at 14th Street Side
14th Street SB Side
Downtown City Center Broadway at 14th Street Side
City Center NB Side
11/12th at Broadway SB
11/12th at Broadway NB
Harrison Lincoln Park/ alt, Lake [11/12th at Harrison SB Side
Harrison Merritt 11/12th at Harrison NB Side
China Town Madison Lincoln Park/ alt. Lake  |11/12th at Madison SB Side
Madison Merritt 11/12th at Madison NB Side
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East Bay Bus Rapid Transit Policy Steering Committee

Page 2 of 2
[Neighborhood Standard StatlonF?rOposed Community [Platform Location Configuration
Name Station Name
2nd Ave International/ E 12th at 2nd SB  |Side
2nd Ave International/ E 12th at 2nd NB  |Side
Sth Ave East Lake/ alt. Clinton International/ E 12th at 5thSB  |Side
st Lty 5th Ave Park International/ E 12th at 5th NB  [Side
10th Ave East Lake/alt. Clinton  lintarnational/ E 12th at 10th SB |Side
10th Ave Park International/ E 12th at 10th NB [Side
14th Ave International at 14th SB Side
San Antonio 14th Ave International at 14th NB Side
20th Ave San Antonio International at 20th Median
24th Ave International at Miller Median
28th Ave International at 28th Median
31st Ave International at 31st Median
Fruitvale Fruitvale International at 34th Median
39th Ave International at 39th Median
High International at 44th Median
48th Ave International at 48th Median
54th Ave International at 54th Median
Heavenscourt/ [Seminary International at 58th Median
Lockwood 63rd Ave International at 63rd Median
67th Ave International at 67th Median
73rd Ave Hegenberger Expressway |International at 72nd Median
Hegenberger 77th Ave International at 77th Median
82nd Ave International at 82nd Median
86th Ave International at 86th Median
90th Ave International at 90th Median
Elmhurst 95th Ave Elmhurst - here or at 98th{International at 95th Median
98th Ave Elmhurst - here or at 95tf1 International at 99th Median
103rd Ave International at 103rd Median
Durant E 14th at Durant Median
Georgia E 14th at Georgia SB Side
Georgia E 14th at Georgia NB Side
Begier San Leandro City Hall E 14th at Begier/ Lorraine SB Side
San Leandro Begier San Leandro City Hall E 14th at Begier/ Lorraine NB  [Side
Downtown Davis at Hays SB Side
Downtown Davis at Hays NB San Side
San Leandro- Leandro BART Side
BART Station

ATTACHMENTS: None

Reviewed by:

Prepared by:

David J. Armijo, General Manager

Dennis W. Butler, Chief Planning and Development Officer

David A. Wolf, General Counsel
David Wilkins, BRT Program Director
Mitra Moheb, BRT Senior Project Manager
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