
Endangered 
Species. 

Regular bus service could become 
a thing of the past if Congress approves 
the drastic budget cuts that have been 
proposed for mass transit programs. 

AC Transit's weekend bus service 
in neighborhoodsJrom Richmond to 
Hayward (including Oakland and 
Berkeley) would disappear. 

Night and weekend service on main 
lines would become rare, and even 

the already over-loaded weekday 
commuter service would suffer cutbacks. 

And to make up for lost revenues, 
fares might go up as much as 30 percent. 

If that sounds outrageaus to you, 

tell your state and~ 
federal lawmakers 
about it. Write a 
now, before it's 
too late. - -
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G.M. Memo/'85 
Turning away from transit needs 
Would end a two-decade policy 

For two decades the federal government has recog
nized the need to support public transportation. And 
in recent years California also has assured operating 
and capital assistance sufficient to make possible a 
resurgence of effective mass transit systems. 

Now, threatened loss of federal funds (see adjacent 
page) in the coming fiscal year is throwing an even 
deeper shadow over the District's future as a provider 
of viable levels of service to East 8ay patrons, thou
sands of whom are totally transit-dependent. 

Our current concern is heightened by the straits in 
which the District found itself after passage of 
California's 1978 "Jarvis-Gann Property Tax Initia
tive". With some federal assistance and considerable 
support from the state - plus a series of fare 
increases shouldered by our passengers - the Dis
trict survived that financial challenge. 

However, should the presently proposed federal 
funding cuts take effect, the results here and across 
the nation could be devastating both to transit users 

\ 

and to the general public. After all, everyone of us 
would feel the effects of increased auto traffic, 
decreased air quality, and attendant economic factors 
associated with serious declines in public transit as a 
mobility option for millions of Americans. 

Our current efforts, therefore, are targeted at con
vincing the Federal establishment that mass transit 
funding - at least at current levels - must be 
assured. 

UtttY--f&«: 
L. A. Kimball 
General Manager 

Reagan budget 

Federal cuts would affect fares, service 
Currently proposed federal budget cuts 

for public transit threaten to compound 
AC Transit's already crippling financial 
problems and substantially reduce the 
effectiveness of all transportation 
systems across the country. 

Administration proposals to severely 
slash federal public transit assistance 
would, if carried out, have "dramatic 
impact" on AC Transit services and the 
nearly 250,000 riders who use them each 
weekday, according to General Manager 
L. A. Kimball. 

Such federal action would mean a loss 
of $6 million, Kimball notes. In order to 
offset that, fare hikes of as much as 30% 
would be required. That would mean a 
new basic local adult fare of 80 cents (up 
from 60 cents), with corresponding 
raises in fares for transbay trips. In turn, 
increased fares would trigger, Kimball 
estimates, decreased ridership, further 
worsening the financial crunch. 

Potential loss of funds from Washing
ton is doubly significant, he says, 
because state transportation funds "have 
been drying up" - a situation prompting 
State Senator John Foran (D-San Fran
cisco) to introduce a proposal last month 
for an extra five-cent-a-gallon gasoline 
tax to replenish California' s transporta
tion resources. But that proposal, Kim
ball points out, is not supported by 
Governor George Deukmejian. 

The effects of the Reagan administra
tion's proposed transit cuts could be 
devastating to AC Transit, even though 
the District's reliance on federal dollars 
amounts to less than 10% of the 1986 fis
cal year's operating budget. Cut-back 
actions would almost surely include 
several of the following, Kimball esti
mates: 

• Elimination of all weekend bus ser
vice on feeder routes serving every city 
from Richmond through Berkeley and 
Oakland, to Hayward. 

• Additional major reduction in (or 
elimination of) night and weekend ser
vice on other bus routes, including 12 
major trunk lines which link East Bay 
cities and provide service to San Fran
cisco. 

• Curtailing some weekday bus ser
vice, including frequency between buses 
on already overloaded mainline com
muter service. 

• Increasing fares for riders who 
already have experienced hikes of 140% 
in recent years. 

• Reducing the work force by 10%. 
While agreeing that the national deficit 

is a high priority concern for all segments 
of the American public, the Board's 
stance is that an entity as vital as transit 
should not be forced to bear such a dis
proportionate share of dollar loss. 
Though mass transit represents less than 
3/10 of a percent of the national budget, 
Kimball notes to illustrate AC Transit's 
view on this matter, the Reagan
approved plan to slash transit dollars 
represents 5.5% of the total budget 
reduction. 

Even before this latest threat of federal 
cuts, AC Transit was vigorously seeking 
long-term sources of funding to off-set 
earlier curtailments in federal assistance 
- down 14% since 1981. And there is 
widespread support for this effort, 
including the Metropolitan Transporta
tion Commission's recently formed com
mittee of private-sector business and 
civic leaders whose priority is to develop 
a stable source of transit dollars. 

THE COVER - Current efforts to 
alert passengers and the public to 
potential transit funding loss from 
federal administration budget pro
posals include this message, 
reproduced on onboard hanger flyers 
aDd car cards, supported by king-size 
posters on coach exteriors . 
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Info blitz 

Project alerts area to 30-Z question 
A group of Richmond young people 

helped AC Transit promote Line 30-Z 
"Martinez Link" buses this month by 
distributing promotional materials door
to-door in western Contra Costa neigh
borhoods. The reason for the informa
tion project: the doubtful future of Line 
30-Z, operated as a demonstration proj
ect and funded by a State grant which 
expires June 30th. AC Transit wants to 
continue the service, but doesn't have 
the dollars to do it alone. 

In areas on or near the route of Line 
30-Z, the young people left packets 
describing in detail the service offered by 
the only direct bus link between western 
Contra Costa and the county seat in Mar
tinez. Since AC Transit took over opera
tion of the route (from BART) last July, 
ridership has increased to more than 200 
passenger trips daily - two-thirds of 
whom use the cross-county segment be
tween Hercules and Martinez, which lies 
outside AC Transit's service area and is 
not now served by any other public trans
portation. 

Currently, the District's staff is not 

30-Z ACTION - Seeking com
munity input on Line 30-Z, the 
Board heard area residents give 
their views (below). Then young 
people, such as the youths at far 
right and above, were recruited to 
distribute information on the ser
vice. 

prepared to recommend to Directors that 
AC Transit try to absorb the cost of Line 
30-Z after the grant expires. But AC 
Transit continues negotiating for aid in 
financing the service with BART, and the 
Western and Central Contra Costa Tran
sit Authorities - agencies whose service 
areas include the Hercules-Martinez seg
ment of Line 30-Z. Contra Costa County 
Supervisor Tom Powers also has partici
pated in these talks. 

In addition to promising some AC 
(Continued on Pg. 5) 

Packets (above) alerted 
home-owners to the Line 30-
Z continuation question. 
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O-TEAM - Organizational realignment formed this Operations team (teft to right).· Frank 
Johnson, Tom Swanson, and Loren Ball, general superintendents of, respectively, Divisions 6, 3 and 
2; Diane Nygaard, operations programming and analysis manager; George Skezas, superintendent, 
Central Maintenance; George Grandison, general superintendent, Division 4; and Gene Gardiner, 
operations center manager. 

Reorganization of Operating depart
ments, introducing some new faces at 
division management levels, has elimi
nated the long-standing separation be
tween Maintenance and Transportation. 
Two levels of superintendents are now 
responsible for a division's putting buses 
on the street and also for carrying out 
routine coach servicing and preventive 
maintenance. Heavy-duty repair and 
rebuilding is left to the new Central 
Maintenance Center. 

An Operations Center has absorbed 
Central Dispatch and assumed respon
sibility for road supervision, scheduling, 
charters, and the Transbay Terminal 
ticket office. 

The current structure, while allowing 
more responsibility individually, particu
larly at the two superintendency levels, 
also was planned to establish clearer lines 
of authority and accountability. 

Media notes youth activities 
AC Transit was the focus of television 
attention during March for the Dis
trict's involvement in the Community 
Values Program and work with Bay 
Area United Youth (BAUY), a group 
of street organizations in the Oakland 
area. Channel 2-KTVU reporter Betty 
Ann Bruno interviewed AC Transit 
Assistant General Manager for 
Operations Robert J. Shamoon and 
members of BA UY. CBS, in a 
national broadcast on the Evening 
News with Dan Rather, also featured 
AC Transit's work with young people 
in the community as example of a 
positive alternative to anti-social 
activities by some in that age group. 
The District has been involved since 
1980 with the Community Values 
Program and BAUY, assisting in em
ployment, counseling and recreation. 

Information effort deals with "Martinez Link" future 
(Continued from Pg. 4) 
Transit financial contribution to continue 
the transit link after June 30th, General 
Manager L. A. Kimball is urging the other 
agencies to make similar funding com
mitments. Kimball also suggested that 
WCCT A or CCCT A consider operating 
the Martinez-Richmond link. The transit 

representatives agreed to meet again in 
mid~April in hopes of hammering out an 
agreement that would continue this bus 
route for the benefit of patrons who de
pend on it to reach such essential 
destinations as courts and hospitals in the 
Contra Costa County seat, Martinez. 
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New facility 

Count-down ends with first operations at Central Maintenance 

6 

March 11 marked a significant 
"first" for the Maintenance people 
shown here - and many others - as 
they experienced their first day of 
work in the new $25 million Central 
Maintenance Center in East Oak
land. The moving-in process may 
have been no picnic, but all hands 
had high praise for their spacious 
new surroundings, designed and 
equipped for computer-age effi
ciency and effectiveness in carrying 

. out all the District's heavy-duty bus 
maintenance. 

NEW SURROUNDINGS - Their first shift at 
the District's newly operational Central Mainte
nance Center provided both familiar work and 
new-site wonder for many, including these, on 
March II. Service Employee Lesley Rhea 
Woods (above), formerly Emeryville Division, 
smiles his reaction to the move, while Mechanic 
Terry Cutting (top left), previously at Seminary 
Division, settles into the new environment with 
show of skilled know-how. Upholsterers Chuck 
Bieneman, from Seminary Division, and Allen 
Perry, from Emeryville ([eft) assembled work 
table for their bus seat upkeep activity. 

SKILLS AND MUSCLE - Even at a sophisti
cated new facility, certain chores never change, 
as Mechanic Dennis Jackson (top left) noted as 
he hefted equipment, just as he had done pre
viously at Seminary Division. Also experiencing 
their first day at the new site were Larry Peterson 
(above), formerly of Emeryville Division, taking 
a reading of new high-tech diagnostic equip
ment; and Service Employee Reginald Davis 
(top right), another Seminary Division trans
feree, stowing and organizing supplies near the 
fuel islands at the giant East Oakland facility. 

SER VICE BA YS - Equipped for complete 
bodywork, paint and chassis repair, and the 
latest laser-alignment equipmentforframes, ser
vice bays such as this one total 23. First-day 
operations at the 201, OOO-square~foot facility 
also brought Maintenance personnel into such 
speCialized shops as those devoted to electronic 
communications systems, fareboxes, destination 
signs, and passenger lifts. 
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FOCUS: Transit People and Projects 

SAFE DRIVING ELITE - These i7 AC Tran
sit employees with at least a quarter-century of 
safe driving were honored recently with a 
luncheon and photo session at Oakland Col
iseum, where the electronic scoreboard read: 
"CONGRATULATIONS AC TRANSIT 
DRIVERS WiTH 25 YEARS SAFE DRIV
iNG". Their combined tally of safe driving years 
approaches 500! The safe driving honorees pres
ent for the event were (rear row, left to right) 
Ralph Rubin, Edith Stiles, Cornelious Perry, 
James Polk, Eddie Haffer, Stephen Stathis, 
Richard Faulkner, Allen Rasmussen, Clarence 
Tinsley; (front row, left to right) AI Miller, 
James Taylor, Bennie Williams, Henry Christi, 
John Zorman, Benjamin Sillman, Carl Swanson 
and Bernard Gurecki. In all, 55 have achieved 
safe driving milestones since Charles R. Bosted, 
Jr., was thejirst 25-year honoree in i974. Some 
who achieved the record have since retired. Divi
sion 2 General Superintendent Loren Ball 
(right) congratulates one of the veteran safe
drivers. 

8 

The Retirement Round-Up 

CAKE BREAK - Assistant Payroll Supervisor 
irene Bieneman prepares to slice into dessert 
commemorating her retirement following 30 
years of service to the District and its pre
decessor. Finance Department members joined 
together to wish her a bon voyagefollowing com
pletion of a career which she began as a bus 
driver in i955. She later transferred to the 
Maintenance Department (where her son 
Charles now works) before joining Payroll. 

FAREWELL FETE
John W. Rose, Jr., 
(center) received con
gratulations at a Febru
ary luncheon on the 
occasion of winding up 
his 33-year career. The 
District's Affirmative 
Action Officer since 
i973, his job encom
passed bringing more 
females and minorities 
into the work force, 
handling discrimination 
complaints, and ensur
ing compliance with 
equal employment 
statutes and policies. He 
and wife Virginia have 
chosen Madera as their 
retirement home. 

LEiSURE LIFE - Richmond Division Chief 
Clerk Sammie Carter (above, left) was among 
co-workers and friends congratulating Murphy 
Williams during the latter's retirement party at 
El Cerrito Community Center. The event 
marked conclusion of the Richmond Division 
driver's 20-year stint behind the wheel of AC 
Transit coaches. 

Other Honorees 
• Royal Kainoa, Maintenance (Ser

vice), Newark Division, 23 years. 
• Gerhard Klamp, Driver, Newark 

Division, 17 years. 
• Eloy Martinez, Mechanic, Mainte

nance, Emeryville Division, 25 years. 
• Walter Tavres, Driver, Newark 

Division, 24 years. 
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Spring brings new book, museum milestone 

HISTORIC ROLLING STOCK - Two former Key System cars are ready to greet visitors to the 
Western Railway Museum, Rio Vista, as it commemorates its 25th anniversary at a Spring Festival 
May 4-5. The two restored cars are among 85 historic examples on display at the rail preservation 
site in Solano County, east of Fairfield. Car 987 (left) was built by Key System in 1927, while Car 
182 was constructed in Wilmington , Del., in 1937 by Bethlehem Steel. Cost of restoring such rail 
veterans runs as high as $50, 000, taking as long as 10 years to accomplish. Harry Demoro photo. 

AC Transit employees, retirees, and 
transportation history enthusiasts cur
rently have a pair of events to consider 
that relate to East Bay transit roots. 

San Francisco Chronicle Reporter 
Harre Demoro, a specialist in both 
today's transportation and yesterday's, 
has just published a new book (Interur
ban Press, Glendale) called "The Key 
Route". Publication coincides with the 
25th anniversary of the Western Railway 
Museum (formerly California Railway 
Museum) - a 25-acre site at Rio Vista 
Junction, where Demoro has been active 
with the Bay Area Electric Railroad As
sociation. He currently serves as Board 
Chairman of this volunteer group dedi
cated to preservation of state rail trans
portation history. 

Demoro's book traces AC Transit's 
roots from the founding of its pre
decessor, Key System, in 1903, to 1960, 
when the present publicly-owned entity 
came into being. It covers the history of 
trans bay operations also within the text 
and the approximately 200 illustrations, 
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maps, timetables, and photos (some pro
vided by AC Transit). 

During this silver anniversary year, the 
Rio Vista museum expects to attract both 
new and old visitors, eager for the chance 
to ride electric trolley cars of the past on a 
1.5 mile track which circles the property. 
Also on display a're a variety of vintage 
railcars in various stages of restoration. 
The collection includes the electric 
locomotive which hauled the train carry
ing President William Howard Taft to the 
cornerstone-laying for Oakland City Hall 
in 1913. 

Driver, long-time retiree die 
William Black, 55, a driver at Emery

ville Division with 23 years of transit ser
vice, died February 8 in Pleasant Hill. 

He is survived by his widow, Nancy, 
and a son, James. 

Black joined the District in 1961. 
Robert Dawson, 93, a retiree since 

1958, died February 13 in San Pablo. He 
is survived by his widow, Mary. 

, 

In my opinion, Mr. M. A. Nuno is one 
of the most courteous drivers that I have 
encountered. He has a genuine interest 
and concern for each of his passengers. In 
addition, he has a pleasant and contagi
ous personality that is most noteworthy. 

I had the opportunity to witness this 
first-hand when he was on the Dublin
Walnut Creek route. He is no longer on 
this route. However, if and when the 
time should arrive for his rotation, give 
us a little more of this young man! 

John Hubbs 
Commander, USN (Ret.) 

Danville 
... ... 

I was broken-hearted to learn that my 
favorite bus driver had been transferred 
to another route. Mr. Vorris Hunter has 
been courteous, friendly and helpful 
every time we've ridden with him. 

You have a wonderful employee in this 
man, and we'll really miss him! 

... ... ... 

S. Nalluran 
San Francisco 

Wishing AC Transit good news and 
information on Happy 25th Anniversary. 

AC Transit buses have been rolling in 
the streets of the East Bay for 25 years. 

Douglas N. Young 
San Jose 

(Ed. Note: October 1, 1985, is AC Transit's 
formal quarter-century service anniversary, 
for which plans are now in progress for com
memorative events and activities particu
larly geared to honor our loyal riders and 
long-time supporters.) 

On Sunday, February 17, the Alameda 
Fire Department responded to the Posey 
Tube for a reported AC bus on fire. 

On arrival, it was noted that - due to 
the Quick professional actions by AC 
Driver Arletha Ward of stopping her bus, 
removing her passengers to a safe area, 
calling for help and then using a dry 
chemical fire extinguisher - she had 
thereby terminated a possible difficult 
emergency situation. 

It is a privilege for me to write this let
ter saying "Thank You" for a job well 
done. 

... 

Howard B. Zimmer 
Assistant Fire Chief 

City of Alameda 
... ... 

I'm writing to compliment one of your 
drivers, Mary Ann a 'Roarke. 

Her manner was all business, but jocu
lar and helpful - none of the discharged 
hostility that can make a bus ride misera
ble. There were a variety of types of peo
ple on the bus that day - some poten
tially difficult - but they were a snap for 
her to handle, and handle respectfully 
and pleasantly. 

... ... ... 

Pat Choate 
East Bay 

John Boysen is what we consider an 
"ideal AC Transit bus driver" . 

We passengers on the 92 will really 
miss him when his time is up on Badge 
1105. He makes our time on his route so 
pleasant. 

Rose Horvath 
East Bay 

II 



Actions of the Bourd 
At an adjourned regular meeting 

February 20, the Board of Directors: 

• Adopted resolution of congratula
tions and best wishes on retirement after 
33 years of John W. Rose, Jr., Affirma
tive Action Coordinator, on motion of 
Director Nakadegawa. 

• Authorized General Manager to 
renew District's Health and Welfare 
Group Insurance with Travelers 
Insurance Company, on motion of Direc
tor McDonnell. 

• Authorized General Manager to 
negotiate and execute agreement with 
Cambridge Systematics, Inc., for Cor
ridor Assessment segment of AC Transit 
2000 Transit Plan, on motion of Director 
Nakadegawa. 

• Adopted resolution relating to 
statute of limitations for judicial review 
of District decisions, on motion of Direc
tor Rinehart. 
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Dri vers strive toward readj usted safe driving averages 
February was the second month in 

which AC Transit Divisions worked 
toward individually adjusted safe driving 
goals. Richmond, whose goal for that 
month was 18,358 miles per accident, bet-

tered that figure by tallying 20,802 m.p.a. 
Seminary, working toward an average of 
16,446 miles per mishap, scored 16,901. 
Emeryville, trying for a goal of 13,821 
miles per accident, tallied 14,249. 
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