


APT A conference 

District hosts maintenance event 

More than 200 visitors came to Oakland 
in early March to talk about transmissions, 
drive trains, brake retarders, dynamome
ters, and other matters found in mainte
nance manuals. The bus technology main
tenance conference was sponsored by 
American Public Transit Association, 
which represents more then 2,000 public 
transit agencies in the United States and 
Canada. 

Participants included company presi
dents, managers of maintenance depart
ments, members of boards of directors, and 
rank-and-file maintenance workers. Their 
shared goal was to become better informed 
on materials and procedures for dealing 
with bus maintenance problems. 

Board of Directors President Linda 
Shepard welcomed attendees by noting that 
Oakland was ideal for such a gathering 
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MAINTENANCE MEET - American Public Tran
sit Association's Bus Technology Maintenance 
Conference participants (top) came from across 
the United States and Canada. They were wel
comed by AC Transit Board President Linda 
Shepard (above). Acting General Manager Gene 
Gardiner (above left) greeted APT A's Frank Cihak, . 
right, and John 1. Schavone. 

because of the many modes of service in the 
Bay Area: trains, ferries, cable cars, light 
rail , and traditional urban transit buses. 

District personnel who helped organize 
and host the week-long conference included 
Glen Ratliff, Theresa D. Mayo, and Bernell 
Thomas-Davis. 

Legislators hear funding plea 
District Directors joined representatives 

of other Bay Area transit systems early this 
month to carry to the nation's capitol an 
urgent plea for continued operating assis
tance to the nation's mass transportation 
systems. 

The message to Capitol Hill: "Stop fund
ing cuts!" 

AC Transit Directors conferred with key 
members of the House and Senate commit
tees which have direct impact on mass 
transportation funding. Key cause for con
cern: the Reagan Administration's latest 
budget proposals to cut funds for domestic 
programs, which would mean loss of over 
$7 million from AC Transit's operating bud
get next fiscal year. 

"Cuts of that magnitude would have 
major adverse impact on AC Transit and its 
riders - particularly the transit dependent 
who have no other mobility options," warns 
Board President Linda Shepard. "That 
message had to get to federal decision 
makers, and they listened." 

Administration plans would eliminate all 
transit operating assistance to major metro
politan areas - including the Eastbay -
and substantially cut allocations to transit 
capital programs, including new bus pur
chases. Such a cut in operating assistance 
would take away less than 10 percent of AC 
Transit's projected budget, but the effect 
would be to reduce transportation service 
levels severely. 

"We understand and support efforts to 
restore balance to the Federal budget," 
Shepard states. "But we also expect that 
well-reasoned efforts to do so would involve 
cuts in all areas - not a disproportionate 
slashing of funding for vitally needed social 
and environmental programs, like mass 
transportation, which contribute so much to 
the quality of life in communities across 
America. 

"AC Transit contributes directly and 
indirectly to the economy of Eastbay com
munities," the Board President notes. 
"That economy has been on the road to 
recovery, and AC Transit has played a part in 

the resurgence. We transport tens of thou
sands to jobs, medical appointments, 
school, recreational activities, and other 
destinations every day. In the process, we 
provide jobs and business opportunities." 

According to AC Transit's 1985 ridership 
survey: 

• Nearly 255,000 riders use buses each 
weekday. 

• 75 percent say they are truly transit 
dependent - lacking automobiles to 
meet their transportation needs. 

• 72 percent report they use buses at 
least five days a week. 

• 42 percent are commuting to work 
while another 25 percent are traveling 
to or from school. 

• 9 percent of weekday riders - and 13 
percent of weekend patrons - are over 
60 years of age. 

"The Congress must recognize the value 
of the District's continuing contribution to 
these riders and to our community, even if 
the President doesn't," Shepard states. 
"And given the reception we received on 
Capitol Hill, it seems quite likely that our 
representatives will be somewhat more sen
sitive to the needs of this District and its 
patrons." 

Ridership shows 
Gains in Fremont 

The number of bus riders in Fremont, 
Newark and Union City has increased 4.3% 
over last year, according to Don Larson, 
research and planning manager, who spoke 
March 18 to the Tri-City Transit Advisory 
Committee. AC Transit currently carries 
12,780 passengers daily in the Fremont! 
Newark/Union City area compared to 
12,247 a year ago. 

Larson presented figures showing that 
Line 47-Fremont Blvd.-Ohlone College 
gained the most riders - 25.8%. Second
highest gain was on Line DB-Dumbarton 
Bridge service - up 24.3%. 
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Shepard talks to District group 
The task of maximizing the productivity 

and effectiveness of AC Transit's workforce 
tops the list of the District's objectives for 
1986, states Board President Linda Shepard. 

At the Management Association's March 
meeting, the Board President listed several 
factors influencing AC Transit's 1986 
action agenda: the naming of a new Acting 
General Manager; the Directors' dedication 
to fostering greater productivity in District 
activities; and a Board commitment to 
aggressive utilization of innovative human 
resources programs and projects. 

"This will be a year of challenge and 
change," Shepard stated. "In recent 
months and years, AC Transit has experi
enced many major changes and there will 
be more to come. Change and growth is 
necessary if AC Transit is going to continue 
to exist; collectively, we must grow as we 
refine our organization to meet future 
requirements. 

"Jobs performed by AC Transit employ
ees are vitally important," she stated, 
"because we impact directly the people of 
the entire metropolitan East Bay. We serve 
working people of all ages, as well as school 
children, senior citizens and disabled 
riders. Nearly three-quarters of these 
patrons have no other alternative - the bus 
service we operate is their basic option. 
And they have a right to demand excellence 
from us, their public employees." 

At the association meeting, Shepard 
voiced one important concern she shares 
with newly-appointed Acting General Man
ager Gene P. Gardiner: the District's need 
to fill vacant executive level positions with 
capable, energetic professionals. Shepard 
stated that the Board of Directors puts a 
high priority on achieving this end. 

Further, she said, the Board is committed 
to monitor performance closely and to 
make necessary policy adjustments to 
ensure that the District makes headway in 
its agenda. Flowing from this commit
ment comes communication, up and down 
the organizational ladder, which will assist 
employees in focusing on the necessary 
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individual actions required to achieve the 
District's collective mission. 

Another area the Board President identi
fied for particular attention this year is the 
affirmative action function, which monitors 
AC Transit performance in providing equal 
opportuni ty 
without re
gard to race, 
ethnic origin, 
sex, age, or 
physical dis
ability. Presi
dent Shepard 
pledged that, 
this year par
ticularly, the 
Affirmati ve 
Action De
partment will 
be more visi
ble in influ
encing new 
hires representative of all segments of the 
community, and in assisting in-house 
employees seeking advancement within the 
District's structure. 

She also advised staff at the association 
gathering to keep in clear focus the Board's 
long-standing requirement that AC Transit 
- the organization as well as individual 
employees - be actively involved, not only 
in serving the communities of the metro
politan East Bay, but also in communicating 
with the people of the service area to obtain 
their input and support. 

"The very reason for AC Transit's exis
tence is to serve bus riders and I am con
fident that the District - and its employees 
- will continue to do an increasingly effec
tive job of that," she told the association . 

"It is our tradition at AC Transit to serve, 
and you may rest assured that a dedicated, 
hard-working Board of Directors will vig
ilantly foster and pursue cooperative efforts 
on the part of all employees - from the 
Acting General Manager to the newest new 
hire - to continue and expand on this 
tradition. " 

New shelter designs 
Featuring ad spaces 
Studied by District 

District Research and Planning person
nel and Marketing Department representa
tives recently examined a display of spe
cially designed bus shelters, with advertis
ing spaces, when they were assembled in 
San Francisco for MUNI. Four different 
designs were set up for inspection at Civic 
Center Plaza, each design representing new 
concepts, such as flip-up seats rather than 
fixed benches. The advertising spaces could 
help produce much needed dollars to ease 
current financial pressures. 

According to Don Larson, research and 
planning manager, "We have looked at 
them with the idea of private enterprise 
investing in transit systems. It seems like a 
very feasible proposition, and we will be 
paying a great deal of attention to the 
response in San Francisco." Larson said 
opening talks with City of Oakland were 
held recently to explore the possibility of 
pursuing a similar program in the East Bay. 

The displayed shelters were reviewed by a 
special 13-member commission which 
reported their choice to the San Francisco 
Public Utilities Commission. Several fac
tors will determine whether such shelters 
would be practical in the East Bay. Accord
ing to Mike Mills, marketing manager, such 
factors as maintenance, security, 
appearance, comfort, and public response 

COVER STORY - District representatives took 
advantage ofMUNI's shelter selection process (the 
San Francisco system's choice proved to be the one 
directly above) to study design, materials, and the 
concept of having ad space in future bus stop 
modules. 

must be weighed, as well as projections of 
revenue which might derive from the adver
tising potential. 

"One obvious concern we have," Mills 
said, "is whether the communities where 
they would be located would find them 
aesthetically pleasing." 

Mills points out that the 350 shelters 
scheduled for San Francisco this fall will 
give AC Transit a "good sampling of public 
opinion on the concept, plus a chance to see 
how durable the product actually is." 
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Transit trends and topics 

"Casual" carpools give concern 
A new phenomemon in the East Bay -

casual carpooling - is rapidly defeating the 
basic principle behind ride-sharing, which 
is to reduce the number of commute-hour 
vehicles on our increasingly crowded high
ways. 

Casual carpooling's major achievement 
is to shift hundreds of weekday morning 
commuters heading across the Bay from 
high-capacity modes like buses and BART 
to low-capacity automobiles. It also gives 
these commuters, and the motorists who 
pick them up, a free ride across the Bridge 
- at the expense of other drivers and transit 
riders also using this corridor. 

This activity already has had its effects on 
AC Transit transbay bus operations, which 
serve some 36-thousand riders on an aver
age weekday. A 1985 survey estimated that 
up to 3,000 people a day make casual car
pooling contacts at or near trans bay bus 
stops throughout the metropolitan East Bay. 
It's simple to compute the resulting farebox 
revenue loss: up to nearly $1 million a year. 
Free passage 

The practice results from the 75-cent toll 
for automobiles crossing from the East Bay 
on the San Francisco-Oakland Bay Bridge. 
This toll is waived on weekday mornings for 
any vehicle with three or more occupants, 
resulting in a truly one-way carpooling 
activity. Since there is no toll when leaving 
San Francisco for the East Bay, there is little 
incentive for casual carpool participants to 
make their practice an efficient mode for 
round-trip commuting. 

A 1985 survey showed that nearly 65 
percent of the casual carpoolers polled were 
formerly AC Transit bus riders who nor
mally would pay $1.50 to $2.25 per bus 
trip. Another 24 percent said they pre
viously used BART. One of the District's 
key concerns is that the resulting loss of 
westbound passengers may force reductions 
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in morning commute service, setting off a 
disturbing cycle of further passenger loss 
feeding yet more casual carpooling and 
additional transit cuts. Also, the practice of 
people and cars gathering at busy bus stops 
creates some very real safety hazards. 

For instance, at Lakeshore and Lake Park 
avenues in Oakland - a busy bus transfer 
point where most casual carpoolers also 
congregate - motorists seeking extra pas
sengers to gain a free bridge crossing often 
block the bus stop, even though there is a 
designated carpool staging area nearby. 
Waiting motorists literally force bus patrons 
to walk through traffic, sometimes even 
across two or three lanes, to get to a coach. 
Uncasual consequences 

AC TransIt IS not opposed to carpooling, 
though some critics label the District as 
such. We do oppose casual carpools for the 
following summarized reasons: 
• The practice of mixing automobiles, 

pedestrians and buses at heavily traf
ficked stops is dangerous. It may yet 
result in an unnBcessary, and most cer
tainly avoidable, accident. 

• The great risk of crime stemming from 
strangers riding with strangers in private 
cars. 

• Casual carpooling's failure to reduce the 
number of automobiles crowding the Bay 
Bridge corridor. 

• Parsimonious motorists avoiding a 75-
cent bridge toll at the expense of pub
licly-owned transit systems which must 
provide manpower and equipment to give 
commuters one-way trips back each 
afternoon. 
In other regions, measures have been 

taken to moderate the adverse impacts that 
uncontrolled casual carpooling have on 
more efficient forms of mass transit. AC 

(Continued on page 7) 

58th driver earns 25-year safe driving award 

Nat casual: Bridge woes, 
Fare loss, bus zone abuse 
(Continuedfrom page 6) 
Transit is not suggesting such programs at 
this time. But the District does call public 
attention to problems caused by impromptu 
carpooling, because the economic impact 
on AC Transit (and BART) is significant 
and is increasing. 

Also, further increases in casual carpool
ing will impede efficient bus operations and 
traffic movement on the Bay Bridge, which 
is at the heart of a very crowded corridor, 
needing major improvements in efficiency 
to meet projected demand for commute
hour crossings in years to come. In these 
improvements, true HIGH-occupancy
vehicles must be given high priority. 

(This commentary was excerpted from a speech 
prepared for presentation by Director Jerome G. 
Wiggins at April's American Public Transit Asso
ciation Western Conference in San Jose.) 

PUBLIC HEARING/FIVE YEAR PLAN 
Wednesday, May 21, 1986, 7:30 p.m. 

METROCENTER Auditorium 
101 8th Street 

Oakland, CA 94607 

SAFE DRIVER - Emeryville 
Operator James L. Ward received 
congratulations this month as the 
58th driver to reach the 25-Year 
Safe Driving milestone. Presenting 
him with his plaque was Division 
Superintendent G. L. "Mo" Gross. 
Ward thinks "Paying attention to 
what you do and being aware of 
your surroundings" is the formula 
that helped him wheel a bus more 
than a million miles while serving 
more than two million passengers. 
"It gets easier with experience," 
Ward adds. He thinks the biggest 
change he's seen since he started is 
"traffic conditions!" He and wife 
Bobbie live in Vallejo. 

District's bus ads 
Aimed at lost kids 

"Pedestrians and motorists can't avoid 
seeing these pictures; and if they help just 
one child return home, the effort will be 
rewarded," says AC Transit Board Presi
dent Linda Shepard (above) of the project 
she spear-headed for boosting the drive to 
locate missing children. 

Winston Network, Inc., which handles 
District bus advertising, provided the 
exterior ad space for posters reading 
"Help Me" in bold red and displaying 
photos of typical missing children, plus a 
number for citizens to call to provide 
helpful information in this humane effort . 
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Divisions sponsor safe-driving events 
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Competition to meet monthly safe-driv
ing goals is carried out at many levels. 
Inqividual drivers compete against them
selves and each other. Operating divisions 
- Newark, East Oakland, Emeryville, and 
Richmond - compete among themselves. 
The whole System competes by comparing 
current tallies with previous statistics 
related to safe driving. All this competition 
is designed to provide focus on the need to 
assure passengers the safest possible bus 
trips. 

Acting General Manager Gene Gardiner (himself 
a former road supervisor) reviewed aspects of the 
job with Supervisor W. P. Williams (top left) during 
Emeryville Division's safe-driving coffee March 5. 
Newark Division drivers Jessie De La Cruz, Jr. 
(top right) and Dick Wise (left) also said hello to 
Gardiner. 

Safety coffees allow info and idea exchanges 

Newark Division 
Drivers Ruthie 
Walker (left) and 
Marion "Moody" 
McMillan (jar left) 
greet Acting GM 
Gene Gardiner, as 
operators gathered 
at 5:30 a. m. to cele
brate achievement 
of the month's safe
driving goal. 
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Operators 
Read rules 
For Roadeo 

ROADEO READING - East Oakland drivers Michael Faulkner (left) and Terry Holmes 
check out posted information about the 1986 Bus Roadeo, for which competitors are being 
encouraged to hone their skills in advance on the District's training track. 

FREMONT EVENT -
AC Transit helped Fre
mont host Sister City 
visitors during the com
munity's 30th anniver
sary celebration. Rainy 
weather did not 
dampen spirits of (left) 
Mayor Nakaji Koizumi, 
Fukaya, Japan; Vice 
Mayor Armando Cas
tillo, Puerto Penasco, 
Mexico; and Fremont 
City Clerk Doug Eads 
as they and others set 
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Service people win prizes with cleaner buses 

CLEANING CHAMPS - The Maintenance Department's Linda Dewberry (top left) received 
congratulations and a monetary prize from East Oakland General Superintendent George Grandison 
when she became one of more than a dozen District service employees to be recognizedfor outstanding 
efforts in the "Clean Bus' program, in which inspectors like Road Supervisor Howard Dupuis (above 
right) make surprise in-house checks of vehicle cleanliness. Other service employees honored recently 
were Richmond Division's (above, from left) Timothy Winn, James Clark, Steven Hopson, and Harry 
Brooks. Employees picked for honors in the incentive program are given their choice of a $50 Savings 
Bond or a $25 gift certificate. The District's intensified coach cleanliness campaign callsfor unannounced 
teams of inspectors to check bus stairwells, floors, seats, windows (inside and out), exterior body panels, 
and wheels. Each month a top crew is chosen. 

Deaths of AC Transit drivers and two retirees reported 
Two drivers and two retirees met their 

deaths in recent weeks. 
Lucio Quintana, 52, a Richmond Divi

sion operator with 23 years of transit ser
vice, died March 2 in San Pablo, where he 
made his home. 

He is survived by his widow, Pamela, and 
two children, Amy and Rebecca. 

Donald R. Cooper, 27, who joined AC 
Transit as a driver in late 1983, died March 
6 in Oakland. After working at East Oak
land Division, he had left District service a 
week before his death. 

Cooper is survived by a brother, Brian 
Gilmer, and a daughter, Sparkle. 
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Robert Gettys, 59, who was assistant 
claims manager at the time of his retirement 
in 1981, died February 28 in San Francisco. 
His span of AC transit service at retirement 
was 11 years . 

Gettys is survived by his widow, Mary 
Anne, and four children: Sandra, James, 
John, and Kristina. The family home is in 
San Francisco. 

Louis R. Lowd, 88, who retired as a 
driver in 1962 after 36 years of service, died 
February 22 in Nevada, where he made his 
home in Carson City. He is survived by his 
widow, Mary. 

One of your drivers (D.B. Barksdale) is a 
young woman with such an outgoing , 
friendly and helpful manner that it is actu
ally a pleasure to ride her bus. The pas
sengers miss her on her day off. 

You might utilize her talent for good 
public relations some day as an instructor if 
you wish to enhance the understanding of 
your drivers of the importance of good PRo 

Miss Barksdale is doing a real job in 
building good-will for AC Transit. 

G . W. Burckhardt 
San Leandro 

(Ed. Note: Driver Barksdale was also the 
subject of another commendatory letter. 
received during the same time-period, 
which was signed by five of her "morning 
passengers": Pauline Hadad, Marcie 
Irwin , Timothy Wu, Arlene Hix. and Rodell 
Scott.) 

* * * 

Ed Levy has been great: on-time, good 
disposition, courteous. 

It's been great knowing the bus will be on 
time, with him on that route. 

* * * 

Karen Otto 
Alameda 

I am writing in regards to a bus driver by 
the name of William King. The bus he 
drives on Saturday is the 70 Line. 

He is very kind and appreciative. He is 
very courteous to all his passengers, and I 
recommend him highly. He makes riding 
AC Transit an enjoyable pleasure. Keep 
hiring people like him. 

Joyce Butler 
East Bay 

25th ANNIVERSARY 1960-1985 

(addressed to Driver Hersey Harris) 
I can't imagine that you have a good 

morning every day, but you somehow man
age to give that impression . I enjoy catching 
the bus that you drive, because I know that it 
will be a pleasant and relaxing ride. 

I know that I am not the only one who has 
noticed and benefitted from your courteous 
and friendly manner, and I wanted to let you 
know that you are definitely appreciated . 

Mary Clare James 
Alameda 

* * * 

I really appreciate this driver (Mickie 
Jefferson). He is very concerned about the 
passengers and their safety. He is also very 
polite and always has a friendly smile. He is 
very considerate. 

* * * 

Mary Tatmon 
Oakland 

I was using the AC Transit bus quite a 
while, and the lady driver - LaWanda 
Payne - was so nice and kind to us. I 
appreciate it. 

Thanks for giving us kindness while 
using the 57M bus . 

* * * 

Young Kim 
Emeryville 

This driver (Chars Etta McCrory) was 
extremely pleasant, with a 'good morning', 
helpful with unfamiliar riders, very cour
teous, etc. 

It was a pleasure to ride with her. 
David Alverson 

Oakland 
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Actions of th@ Board 
At an adjourned regular meeting Febru

ary 26, the Board of Directors: 

• Authorized travel of District's 
Accessibility Coordinator to attend UMTA 
Workshop on Bus Wheelchair Accessibility 
in Seattle May 7-9, on motion of Director 
Rinehart. 

• Authorized Acting General Manager 
to enter into agreement with Wausau Insur
ance Company for specified coverage, on 
motion of Director Rinehart. 

• Authorized Acting General Manager 
to acquire material needed for safety vests 
to be worn by employees exposed to vehicu
lar traffic; to make specified expenditures to 
install convex safety mirrors on all buses; to 
purchase 18 automobiles and 15 pick-up 
trucks and vans through the State Office of 
Procurement; and to advertise and seek bids 
for five wheelchair lift-equipped vans and 
four trucks, on motion of Director 
Nakadegawa. 

• Authorized specified service changes, 
on motion of Director Nakadegawa. 

• Adopted resolution authorizing adop
tion of private enterprise participation pol
icy and process, on motion of Director 
Rinehart. 

• Appointed Gene P. Gardiner Acting 
General Manager, on motion of Director 
Bettencourt. 
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THE COVER - More and more cars are 
creeping into crowded transbay bus stops as 
the practice called "casual carpooling" gains 
both adherents and attention. Effects of this 
latest wrinkle complicating weekday traffic 
patterns during the San Francisco-bound 
morning commute cause increasing concern 
to mass transit systems. See Page 6. 
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