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Transit trends and topics 
Funding relief 

District, MTC forge new plan 
The Board of Directors announced this 

month an agreement with the Metropolitan 
Transportation Commission (MTC) garner
ing $6 million additional for East Bay bus 
operations. Added to revenues from this 
year's increased fares , the accord will offset 
much of a projected $11 million deficit; 
however, the District still faces a $3 million 
shortfall (out of a $108 million FY 1987 
Operating Estimate). Features of the 
accord: 

• Reimbursement to AC Transit for 
riders transferring between buses and 
BART - expected to generate nearly $6 
million next year. 

• Implementation of the joint Ac/BART 
ticket or pass now under development to 
improve intersystem usage. 

• Development of long-range MTC 
financial plans projecting costs and reve
nues related to public transit, and recom
mendations for resolving future shortfalls. 

• Continuation of AC Transit's com
prehensive route restructuring plan, ensur-
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THE COVER - Merritt College Presi
dent Norma J. Tucker (top photo, at 
speaker's podium) was among the 55 
individuals ' who offered comment 
about various aspects of the Five Year 
Plan annual update during a four-hour 
Public Hearing May 21. Potential ser
vice curtailments, an element of the 
Plan, also had a place on the agenda for 
this hearing, at the MetroCenter 
auditorium in downtown Oakland. In 
addition to such oral comment, 
Research and Planning Department 
reportedly received a record number of 
written responses. More than 800 let
ters and postcards resulted from the 
extensive leafleting campaign begun 
onboard District buses May 1 to inform 
riders about the hearing and the sug
gested service adjustments. 

ing improved coordination and integration 
of bus and BART service. 

While endorsing the pact, the Directors 
praised Assemblymen Elihu Harris (D
Oakland) and Tom Bates (D-Berkeley) for 
their efforts to help. Board President Linda 
Shepard lauded both lawmakers for helping 
spark movement - noting particularly that 
Harris played a vital role in furthering the 
regional interagency discussions. 

In separate actions, the Directors 
endorsed Senate Bill 878 - enabling legis
lation which would permit a vote, by 
county, on Y2-cent transportation sales tax 
proposals . 

They also endorsed a specific sales tax 
proposal formulated by the Alameda 
Countywide Transportation Committee, 
but urged that existing transit get a higher 
priority. 

The countywide committee proposed 
that less than 10 percent of such revenues 
would go to AC Transit; the Directors are 
calling for up to 15 percent. 

APT A appoints three 
Three AC Transit Directors were 

appointed this month to policy-making 
committees of the American Public Transit 
Association (APTA), the advocacy group 
for North America's mass transportation 
systems. 

Appointment of Directors William J. Bet
tencourt and Jerome G. Wiggins to APTA's 
Legislative Committee was announced by 
the association in Washington, D.C. Direc
tor Michael H. Fajans was named to the 
Policy and Planning Committee. 

In assuming mass transportation advo
cacy roles at the national level, the three AC 
Transit Directors are joining Board Presi
dent Linda Shepard, APTA's 1986 Vice 
President for Human Resources. 

Revenue boost 

Local fares to rise on July 1 
Adult local bus fares will rise from 60 to 

75 cents, beginning July 1, as a result of 
action by the Board of Directors on May 14. 
The fare adjustments are expected to add 
about $2 million in revenue during the com
ing fiscal year. 

That welcome infusion of revenue will 
not, however, solve the District's continu
ing financial crunch, according to Board 
President Linda Shepard': 

"We also need the $6 million in regional 
funds, now agreed to in interagency talks. 
These combined revenues, added to other 
support for East Bay bus operation, still 
leave a shortfall of about $3 .1 million, 
which would have to be offset by major 
economies within the organization and by 
service cuts." 

Such cuts were discussed at a May 21 
hearing. Public input on the new fare 
increases was gathered at a January hearing. 

Shepard noted that the District's deficit 
reduction plan offers only a one-year fix, 
leaving AC Transit to launch yet another 
urgent search, on July 1, for financial sup
port for yet another fiscal year. 

Besides the increase in adult local fare, 
rates for two other categories will rise 10 
cents . Bus trips for youths (5 through 16) 
will cost 50 cents as of July 1, and the 
discounted rate for seniors and certified
handicapped passengers will go to 25 cents. 

The local pass for adults will come in two 
forms beginning July 1. There is an eco
nomical version labelled "Off-Peak" - at 
the old $24 monthly price. This card may be 
used for unlimited rides - except during 
weekday commute (i.e., 6-9 a.m. and 
4-7 p.m. weekdays), when users with a 
valid pass must deposit an additional 15 
cents per ride in the farebox . 

And an Unlimited Pass will be available 
for commuters who regularly ride buses 
during peak periods and enjoy the conve
nience of using only the show-and-go card. 
This $30 pass is valid for use without sup
plemental fees at any hour during the entire 
effective calendar month . 

Youth passes will be $16 (up from $14) 
starting July 1, but will be made available to 
participating schools at a discount; and 
passes for seniors and certified disabled 
riders will be $5 per month. Disabled, sen
ior or youth passes will be valid during all 
hours. 

AC Transit last adjusted local fares in 
mid-1982. The District's transbay bus fares 
were adjusted at the beginning of this year 
to the present levels ($l.50 to $2.25, 
depending upon length of trip). 

To operate service for its 250,000 daily 
riders, AC Transit projects a budget of 
about $108 million for Fiscal Year 1986-87. 

District joins in efforts 
To ease Berkeley traffic 

AC Transit has joined public and private 
representatives in Berkeley to address com
munity concerns about increased traffic 
problems facing that East Bay city. 

At the request of the Berkeley Chamber 
of Commerce, AC Transit, BART, repre
sentatives from the University of Califor
nia, and business leaders joined together 
earlier this month to begin plans for promo
tion of public transit services. 

Discussions are centering on expected 
increases in traffic congestion, reduced 
parking space, and ways to address and ease 
the situation, according to AC Transit Plan
ner Sue Stropes. 

Promoting "Sober Graduation" 
AC Transit buses are urging East 

Bay young people to have a "Sober 
Graduation," via large bumper 
stickers on the backs of 600 of the fleet 
of 850 coaches. 

The effort to encourage high school 
students to be wary of alcohol and 
drugs is part of a program being con
ducted with public transit agencies 
throughout the State and the Califor
nia Highway Patrol. 
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As more pass 30-year 
Safe driving milestone / 
New award is created 

Safety efforts, skills, and longevity of 
District drivers necessitated a revised Oper
ator Safety Awards Program, whose chief 
change is an added category. To date, only 
East Oakland's John Zorman (recently 
retired) has qualified for the new 35-year 
category's added honors and award of 
$1,000. However, District safe-driving sta
tistics show that two others, still among the 
driver ranks, are possible future candidates 
for that milestone, having already passed 
the 30-year safety mark. 

Operators chalk up annual safe-driving 
credits by driving for at least 261 days 
without suffering a preventable accident. 
The five-year award earns a driver a gem-set 
tie tack pin , with the value of the pin's gem
stones increasing in awards for 10, 15, and 
20-year safety achievement levels. Drivers 
reaching the 30-year milestone receive a 
three-gem gold insignia ring. 

Shoulder patches and plaques are 
awarded also. 

Employees aid in jobs canvass 

A group of Richmond Division 
employees has been assisting the City of 
Richmond's Private Industry Council in its 
efforts to secure summer jobs for that com
munity's youths. 

In a special drive called the "Employers' 
Phone Blitz" , General Superintendent Tom 
Swanson, Assistant Superintendents Arthur 
Ross and Howard Jeffries, and Chief Clerk 
Sammie Carter joined Richmond civic vol
unteers in contacting businesses about 
youth jobs. 

"Although AC Transit is not in a position 
to hire these young people directly at this 
time," Swanson says, "We felt it was 
important to help give them a chance at 
getting jobs. That's why we got involved 
with the Phone Blitz ." 
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Maintenance training post 
Is awarded to Jim Barlow 

Jim Barlow, who 
started his public tran
sit career behind the 
wheel of a bus, has 
been named new Main
tenance Training Coor
dinator for the District. 

Jim Barlow He will have respon-
sibility for training all 

personnel in maintenance classifications . A 
new program which he will administer is a 
fleet maintenance training project (funded 
by an UMTA grant), which is aimed not 
only at upgrading skills of mechanics 
already on the payroll, but also at assuring 
effective training of those entering the bus 
system's ranks. 

Barlow, previously an instructor in the 
Training Department, joined AC Transit as 
a driver in 1972. 

East Bay Parks get 
Summer service again 

Special East Bay Regional Park summer 
service will again be offered this year by the 
District by routing buses to Tilden Park 
daily and to other locations as part of "Pre
scheduled Group Service." 

Special fixed route service to Tilden 
operates through Sept. 1 from 11 a.m. to 
6 p.m., with buses running hourly between 
BART/Berkeley and the Park. 

AC Transit also is providing Pre
scheduled Group Service to other park loca
tions in Alameda and Contra Costa 
Counties as part of a recreational program 
sponsored by the park district. 

Retired District operator dies 

WilliamJ. Coleman, 64, who was an East 
Oakland (Seminary) Division driver at the 
time of his retirement in 1974, died April 15 
in Hayward. His retirement took place after 
15 years of service. 

He is survived by his widow, Lucille, and 
children: Rickey, Charlene, and Alan 
Munder; Wilma Rupe and Kenneth Davis. 
The family home is in Hayward. 
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Four earn Employee-of-Quarter honors 

EXCElLENCE REWARDED - Newark Divi
sion's Joe Mattos (in white coveralls) receives 
congratulations for being selected "Mechanic 
of the Quarter". Those present at the May 7 
presentation included (from left) Newark Divi
sion Operations Superintendent Sterling Stew
art and Acting General Manager Gene Gar
diner. 

GOOD WORK -
Dan Foster, clerk at 
the Transbay Tran
sit Terminal, San 
Francisco, slices 
the cake presented 
during a ceremony 
May 16 marking his 
selection as "Cleri
cal Employee of the 
Quarter". For Ron 
Kilcoyne (below), 
honors as "Non
Union Employee of 
the Quarter" -
presented by Re
search and Plan
ning Manager Don 
Larson - stemmed 
from his perfor
mance in route and 
scheduling pro 
jects. 

Latest quarterly honorees in the District's 
Employee Recognition Program were 
announced late last month. The selection 
committee chose a part-timer with five 
years of service - Jodene Houston, East 
Oakland Division - as "Bus Driver of the 
Quarter". "Mechanic of the Quarter" is 
JosephA. Mattos, mechanic AA at Newark 
Division with 26 years of service. 

Daniel Foster, ticket seller at the Trans
bay Terminal, became the period's "Cleri
cal Employee of the Quarter". Foster has 
been with the District more than five years. 
Named "Non-Union Employee of the 
Quarter" is Ronald J. Kilcoyne, senior 
transportation planner in Research and 
Planning. 

WElL DONE! - Latest "Driver of the Quar
ter" is Jodene Houston, East Oakland Division, 
who has received many commendations since 
starting to work, part-time, for AC Transit five 
years ago. Joined by her daughter Anslea, 
mother Beatrice Drew, and son Robbe, she was 
honored May 16. 



FOCUS: Transit People and Projects 

SMOOTH RIDING - Starting in early May, 
East Oakland Division buses began rolling over 
this new roadway. It is part of the massive $22 
million facility improvement program which is 
transforming the operating division located at 
Seminary Avenue and San Leandro Boulevard. 
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ROADEO REVIEW - This 
Emeryville Division display 
of Roadeo trophies pointed 
up how excellence in driving 
skills and knowledge is rec
ognized and rewarded in the 
annual event, to be held this 
year July 12 and 19. Train
ing Department's Hiran 
McKinney (far right , both 
photos) was on hand to 
encourage sign-ups by 
(below) Richard Davis and 
(left) Glenn Kersey, Ralph 
Williams-McNac, Ray 
Bruce, and Bill Gamlen. 

During East Oakland Division construction 
(main building is shown here, with parking 
garage beyond), operations have continued. 

, 

I wish to commend Mr. Joe Williams for 
his competence and skill in an accident. 

An irresponsible driver of a small car 
darted in front of Mr. Williams' bus. Mr. 
Williams was immediately alert to the dan
ger, and calmly and skillfully took action to 
avoid an accident which could have endan
gered all of the occupants of the bus . I was 
sitting up front and was able to observe his 
performance. 

In addition to being an excellent driver, 
Mr. Williams also was most helpful and 
courteous to the passengers. 

* * 

G. A. Gallagher 
Oakland 

* 
I wish to compliment you for your train

ing and choice of Driver Louella Delaney. 
She is extremely conscientious, warm, 

courteous and timely. Her driving skills are 
excellent. She is the fine quality of person 
that AC Transit should strive to obtain. 

I have lived in the East Bay for 20 years 
and - with two exceptions for very short 
periods - have commuted on the N Line. 

* * * 

James L . Orr 
Oakland 

I am wntmg to call to your attention 
Driver John Bedford on the 55 Route. 

For the past month, while waiting deliv
ery of my truck, I took this bus to work at 
Garfield School . John impressed me with 
his courtesy, expertise in handling the bus, 
and his invariable kindness to everyone. He 
is truly a credit to AC Transit. 

Lucienne M . Ormsby 
San Leandro 

25th ANNIVERSARY 1960-1985 

I am a very tired, overworked, 40-year
old student who, in the process of cram
ming for an anthropology exam, carelessly 
left my purse on the Alameda "0" bus. As 
dispatcher, Jack Nicholson took my frantic 
call and immediately contacted Jerry Knut
sen, who went out into the yard, tracked 
down the bus I had described, and located 
my purse under a seat. 

Both these gentlemen were very kind and 
sympathetic with me, and I appreciate their 
courtesy very much. AC Transit can be 
proud to have employees of their caliber. 

* * 

Marian Ganter 
Alameda 

* 
For several months, since moving here, I 

have been very impressed with all the men 
and women who have given me a pleasant, 
safe ride and have been very courteous and 
friendly when I ask many questions for 
directions . 

Your drivers would make good ambas
sadors. Thank you! Thank You! 

* * 

Philip H. Dom 
Oakland 

* 
One of the nicest drivers ever (John 

Snodgrass) ! 
Especially since I am 86-years-old , 

known as Grandma Anderson, and make 
three to four trips to town each day. 

Mrs . H. E. Anderson 
Piedmont 

(Ed. Note: Operator Snodgrass was the 
subject of several other commendatory 
comment cards received by the District in 
recent weeks.) 
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Actions of th@ Board 
At an adjourned regular meeting April 

23, the Board of Directors: 
• Authorized Risk Manager to attend 

Risk Management Seminar, May 28-30 in 
Dallas, on motion of Director Fajans . 

• Approved entering into contract 
agreement with Universal Technical 
Institute for a Comprehensive Fleet Mainte
nance Training Program; authorized travel 
of one staff member to the institute's site in 
Phoenix , on motion of Director Rinehart . 

• Approved amending of Operator 
Safety Awards Program to add a $1,000 
cash award for those achieving 35 years of 
safe driving , on motion of Director 
Rinehart (see story, pg. 4). 

• Adopted resolution to honor Robert 1. 
Shamoon, retired Assistant General Man
ager for Operations, on motion of Director 
Fajans. 

* * * 

Board President Linda Shepard pins retirement 
symbol on Robert 1. Shamoon, former Assistant 
General Manager for Operations, during a din
ner May 16. The event honored Shamoon's 33 
years of transit service. 
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"On the Move" earns award 
"On the Move" - newest of AC Tran

sit's publications - has won a second-place 
award in the annual communications con
test sponsored by California Press Women, 
Inc. The October, 1985, issue of the quar
terly employee publication, which com
memorated the District's 25th anniversary, 
was honored in the" Special Edition" cate
gory of the statewide competition . 
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