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MINUTES 
Bus Rapid Transit Policy Steering Committee 

Friday May 21, 2010 
3:00 p.m. 

 
Committee Members:                                  Rocky Fernandez, President, President AC Transit Board 
Greg Harper, Director AC Transit Board Elsa Ortiz, Director AC Transit Board  
Rebecca Kaplan, Councilmember Oakland                         Ignacio de la Fuente, Councilmember Oakland                     
Tom Bates, Mayor Berkeley  Kriss Worthington, Councilmember Berkeley 
Ursula Reed, Councilmember San Leandro Michael Gregory, Councilmember San Leandro 
Bijan Sartipi, District Director Caltrans                                                                       
 
The Bus Rapid Transit Policy Steering Committee held a meeting on Friday, May 21, 2010. 
 
The meeting was called to order at 3:12 p.m., with President Fernandez presiding. 
 
Roll Call 
Upon call of the roll, the following committee members responded with their names:  Mayor 
Tom Bates, Director Greg Harper, Councilmember Kriss Worthington, Director Elsa Ortiz, 
President Rocky Fernandez, Vice Mayor Ursula Reed, Councilmember Rebecca Kaplan, 
District Director Bijan Sartipi 
 
Committee Members Absent:  Councilmember Ignacio de la Fuente, Councilmember Michael 
Gregory 
 
Items were taken out of sequential order.  However, they are reported in sequential order in the 
minutes for ease in reading. 
 
Public Comment for Items Not on the Agenda 
Doug Buchwald – Read a quote from the AC Transit Board meeting of September 25, 2009 by 
Director Peeples in which he states that Regional Measure 2 funds were not ever meant to go 
to BRT.  He feels that people voted for the RM2 funds for “enhanced bus”, and that the PSC 
has stolen taxpayer money and dedicated it to a project that has not been approved.  He 
requested that RM2 funds be shifted out of the BRT project. 
 
Approve March 19, 2010 Minutes 
 
MOTION:  ORTIZ/WORTHINGTON to approve the minutes from the March 29, 2010 Policy 
Steering Committee meeting with no changes. 
 
Ayes: Mayor Bates, Director Harper, Councilmember Worthington, Director Ortiz, 

President Fernandez, Councilmember Reed, Councilmember  Kaplan, District 
Director Bijan Sartipi 

Noes: None – 0  
Abstain: None – 0  
Absent: Councilmember Gregory, Councilmember de la Fuente 
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Presentation of Guidance Systems 
 
MOTION:  KAPLAN/WORTHINGTON that as the advisory body of the Board the committee 
give policy direction that some manner of docking be incorporated into the project (without 
specifying whether it is magnetic or mechanical) particularly for the stations. 
 
Ayes: Mayor Bates, Director Harper, Councilmember Worthington, Director Ortiz, 

President Fernandez, Councilmember Reed, Councilmember  Kaplan, District 
Director Bijan Sartipi 

Noes: None – 0  
Abstain: None – 0  
Absent: Councilmember Gregory, Councilmember de la Fuente 
 
Public Comment 
Doug Buchwald – Commented that the committee voted on the above item without hearing 
from the public first.   
 
MOTION:  WORTHINGTON/REED that the previous vote be rescinded until after the public 
comment. 
 
Ayes: Mayor Bates, Director Harper, Councilmember Worthington, Director Ortiz, 

President Fernandez, Councilmember Reed, Councilmember  Kaplan, District 
Director Bijan Sartipi 

Noes: None – 0  
Abstain: None – 0  
Absent: Absent:  Councilmember Gregory, Councilmember de la Fuente 
 
Public Comment 
Doug Buchwald – Concerned about spending money on tangential studies on technologies that 
are susceptible to environmental differences.  It doesn’t feel right to be spending time and 
money on BRT, in light of the current financial situation at AC Transit.  Feels it is silly to 
implement guidance systems in places with inconsistent traffic flow and patterns.  Feels AC 
Transit should be focusing on providing better service to its customers and put aside the BRT 
Project. 
 
Jane Kramer – Concerned with the physiological impact magnets in the ground might have on 
individuals whose bodies may respond negatively to them. 
 
MOTION:  KAPLAN/WORTHINGTON that as the advisory body of the Board the committee 
give policy direction that some manner of docking system at the stations be incorporated into 
the project (without specifying whether it is magnetic or mechanical), which effectively 
incorporates disabled accessibility. 
 
Ayes: Mayor Bates, Director Harper, Councilmember Worthington, Director Ortiz, 

President Fernandez, Councilmember Reed, Councilmember  Kaplan, District 
Director Bijan Sartipi 

Noes: None – 0  
Abstain: None – 0  
Absent: Councilmember Gregory, Councilmember de la Fuente 
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Local Hire Provisions and the Project Labor Stabilization Agreements 
 

a. Ken Scheidig said that on February 24, 2010 the AC Transit Board of Directors in a 
vote of 5/1/1, adopted a motion indicating the Board’s present intent to direct staff to 
negotiate project labor or project stabilization agreement for the Bus Rapid Transit 
Project with appropriate consideration to the state of the project and other policies 
and laws governing the Board’s action. 

b. Director Ortiz asked staff to provide a report for the committee regarding 
Disadvantaged Business Enterprises. 

c. Councilmember Kaplan asked that we at least include the currently allowed good 
faith provision in the BRT project labor or project stabilization for the BRT, and that 
we keep working on the issue on the Federal legislative side. 

d. Ken said staff would continue to monitor the goings on at the local level and at the 
state level to see what efforts are being undertaken by other agencies to come up 
with PLAs that have local preference and minority preference DBE. 

e. Staff will give a copy of the directive from DOT to the committee. 
 
Locally Preferred Alternative City Decisions and Schedule 
 

a. LPA will be presented to Board of Directors in June, 2010. 
b. An alternative for Berkeley will be discussed outside of the FEIS process and the 

project for study will be presented to the AC Transit Board hopefully at the June 9th 
meeting. 

 
Public Comment 
Doug Buchwald – Doesn’t think AC Transit can legally study a new alternative in the FEIR, as 
Berkeley is planning.  He doesn’t believe Berkeley will be doing BRT as it stands right now.  He 
quoted Mayor Bates from a BRT PSC meeting; in response to a question from someone who 
asked why the one session for public comment on BRT scheduled for October 17th of last year 
was cancelled.  Mayor Bates answered, “I think it’s pretty clear that the public reaction to the 
plan was extremely negative almost across the board.  I don’t think they found too many 
people, other than the planners, who liked it.  It’s sort of embarrassing when staff comes up 
with a proposal that’s almost ‘dead on arrival’, and then they go out and get clobbered.  And 
now they’re trying to regroup and try to figure out what’s doable.  Mr. Buchwald feels staff didn’t 
work with the community, and it was a foregone conclusion that the proposal was “going to get 
clobbered.”   He said the FTA wants public involvement and acceptance of any proposal they 
fund.  He said it’s very important to respect the public’s wishes. 
 
Joyce Roy – Said that limiting the EIR study to a no build or a build with dedicated lanes 
alternative makes it difficult for the cities because they don’t want to lose traffic lanes.  If other 
alternatives had been presented to the cities such as curbside BRT or Rapid Bus Plus there 
may have been a chance that BRT would succeed, however the limited options give the cities 
no choice to opt for the no build. 
 
Committee Member Comments 
  
Councilmember Kaplan – For the next meeting she would like staff to be prepared to discuss 
extended technical or consultant assistance funding to resolve community concerns related to 
the detail that was beyond what was necessary for the LPA, but will be required before final 
project authorization. 
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She also requested that median boarding and double side door buses be added to a future 
agenda. 
 
Tina Spencer – Requested that the committee submit requests for information on topics for 
discussion, whether collectively or individually, far enough in advance that staff has time to give 
it the due diligence it deserves before presenting it to the committee.  She suggested once the 
Environmental document is completed, staff and the committee review the list of current topics 
to see if they are still relevant and get input from the PSC as to additional topics they would like 
to add. 
 
President Fernandez – Requested that over the coming months, if staff and the committee 
members come across aspects of disinformation that we work to clarify it and correct it. 
 
Councilmember Reed – With regard to service changes related to the budget crisis she 
requested staff provide information that she can share with citizens explaining the thinking 
behind why certain routes will be changed or eliminated. 
 
Next Meeting Dates 
 
MOTION:  BATES/FERNANDEZ   The PSC will not meet in June, July or August.  Staff will 
provide the PSC with the report which is going to the AC Transit Board regarding the LPA and 
provide other information to the committee as it is necessary, via email.  The next scheduled 
meeting of the committee will be Friday, September 17th, 2010. 
 
Ayes: Mayor Bates, Director Harper, Councilmember Worthington, Director Ortiz, 

President Fernandez, Councilmember Reed, Councilmember  Kaplan, District 
Director Bijan Sartipi 

Noes: None – 0  
Abstain: None – 0  
Absent: Councilmember Gregory, Councilmember de la Fuente 
 
Adjournment  
There being no further business to come before the PSC at this time, the meeting was 
adjourned at 4:47 p.m.  The next regular Policy Steering Committee meeting is scheduled for 
Friday, September 17, 2010. 

 
Respectfully submitted, 
   

      Kimberly L. Vazquez 
Recording Secretary 

 


