
 

 

 
General Manager, AC Transit 

Position Description 
Oakland, California 

 
 
INTRODUCTION 
AC Transit is seeking a seasoned and accomplished transit executive to serve as its next General Manager and 
to lead the organization and its employees in the delivery of safe, reliable, accessible, timely and affordable 
service to its customers. 
 

BACKGROUND 
The Alameda-Contra Costa Transit District (“AC Transit” or the “District) was created by the voters in 1956 to 
provide transit service through a bond issuance that enabled the District to buy the privately owned Key System 
Transit Lines.  AC Transit began operating service in 1960 with 250 buses and today is one of the largest bus-
only public transit agencies in the United States, with a fleet of nearly 600 buses serving over 55 million 
passengers a year throughout a 364-square mile region of the San Francisco Bay Area. AC Transit is fiscally 
sound with a Proposed FY 2015-16 Operating Budget that totals $397 million in operating revenue offset by $376 
million of operating expenses and a Capital Budget of nearly $57 million. 
Organized as a special district under California law, AC Transit is not a part of or under the control of Alameda or 
Contra Costa counties or any other local or state jurisdictions. It is governed by a seven member, directly-elected 
Board of Directors. Five Directors represent constituencies within geographic wards and two represent the entire 
district at large. Three Board Officers report directly to the Board and include the General Manager, General 
Counsel and District Secretary. 

AC Transit is recognized as one of the most environmentally progressive public transit systems in the world 
having installed solar energy systems at its facilities in an effort to reduce its carbon footprint, improve local air 
quality, and save money on energy costs that could instead be used for transit service. It also has the nation’s 
largest and most comprehensive fuel cell bus program with 12 buses in operation.  

AC Transit is a nationally recognized leader in the transit industry that has repeatedly captured the American 
Public Transit Association's (APTA) "Best of the Best" award for excellence in operations and mechanics. In 2013, 
AC Transit received the Governor’s Environmental and Economic Leadership Award, the highest environmental 
honor in the state of California; and in 2014, was named “Transit Agency of the Year” by the Conference of 
Minority Public Transportation Officials.  The District was also received APTA’s 2015 Bus Safety Merit Award for 
exceptional achievement in bus safety. 

 

ESSENTIAL FUNCTIONS 
The essential functions of the General Manager position are outlined in detail in the attached classification 
specification for the position.  In addition, the General Manager will be responsible for addressing the following 
priorities: 
 
Increase Ridership – With support from the Board, develops and implements strategies for ridership growth. 
Works collaboratively and meets regularly with the District’s Accessibility Advisory Committee (AAC) and partners 
with advocacy groups to improve, enhance and make transit attractive and accessible for all customers. Works 
with the Metropolitan Transportation Commission and regional transit agencies to improve mobility options for 
customers, and establishes programs that promote AC Transit’s service and increase the ridership base. 
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Internal Communications – Establishes and maintains an effective system of communication throughout the 
organization and interacts, meets, and engages with all employees regularly. Leadership qualities include hearing 
from others ways to enhance service and business processes. Maintains timely, transparent and accurate 
communications with the Board.  
 
Employee Relations – Creates a management team to foster a positive work environment that will increase 
morale and stimulate new ideas and approaches. Works collaboratively with represented employees and union 
officials to provide a positive and mutually beneficial work environment.  
 
Major Projects - Oversees the planning and development of major projects and works closely with the Board and 
the cities of San Leandro and Oakland to construct and deliver AC Transit’s Bus Rapid Transit line. 
 
Technological Advancement – Works to address the District’s short and long-range technology infrastructure 
needs, including the correct implementation of current and future technologies that will help achieve greater 
efficiencies and capabilities and improve the rider experience.   
 
Environmental Leader - Works with the Board and staff to further AC Transit’s mission of being one of the most 
progressive and environmentally friendly public transit providers in the United States by exploring alternative fuels 
and zero-emission technologies that the California Air Resources Board may require.   
 
Fiscal Management - Works to secure any and all available funding for the implementation of AC Transit’s 
programs, including federal grants. Directs and coordinates the formulation of financial programs that will provide 
funding for new and continuing operations, maximize efficiencies, and increase productivity. Identify new and 
alternative funding sources for AC Transit and work to extend the voter approved parcel tax in 2016. 
 
External Communications - Works closely with community stakeholders to ensure that their needs are being 
met and concerns are appropriately and timely addressed. Represents AC Transit at national, state, and local 
meetings/conferences to promote and explain AC Transit’s objectives while maintaining official and informal 
associations with various federal, state, and local professionals and officials to facilitate funding and promote AC 
Transit’s objectives.  
 
 
EDUCATION 
 
Bachelor’s degree from an accredited college or university.   A Master’s degree is preferred. 
 
 
EXPERIENCE 
 
Ten (10) years of increasingly responsible experience in management for a large public or private 
organization, including at least six (6) years in an executive leadership capacity. Experience in the 
construction or management of transit facilities is desirable as is experience in a complex political and 
financial environment. 
 
 
Interested candidates must: 
 
Candidates interested in the position of General Manager must communicate effectively, both orally and in writing, 
have exceptional interpersonal skills and the ability to interact professionally with stakeholders of different 
backgrounds, experiences and professions; including government officials, citizen boards, the public, the Board of 
Directors and employees. As an effective and persuasive communicator, the position requires the ability to 
respond to common inquiries/complaints from customers, regulatory agencies, and the business community and 
to educate stakeholders on AC Transit’s mission and vision and the role of public transit in the community. 
Serving the agency in an open, transparent, honest and fair manner, candidates for the position must maintain a 
high level of professionalism at all times. 
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In addition, an understanding of the interrelationship between federal, state, and local governments as they affect 
public programs and services is critical. Candidates must possess the ability to plan, organize and direct services 
and operations in a cost and operationally-effective manner and have a proven track record of successfully 
managing a large, complex and diverse organization with a large, complex operating and capital budget. 
 
Candidates who are team-oriented with proven leadership skills, a participative management-style, and the ability 
to inspire confidence in others are highly desirable. As a unifier, problem solver, visionary, and a mentor and 
motivator to staff and others, the ideal candidate is sensitive to diversity and inclusion in building an organization. 
With an ability to build relationships and consensus, AC Transit seeks a General Manager who is a strong, 
patient, results-oriented leader capable of listening carefully and responding appropriately and using sound 
judgment. With proven experience working with unions, candidates that possess strong collective bargaining 
experience and who have led successful negotiations with represented employees and the agency are desirable. 
 
 
COMPENSATION 
 
A competitive salary and compensation benefits program will be negotiated depending upon prior experience. 
 
 
HOW TO APPLY 
 
To obtain additional information or to submit a resume, interested candidates should contact Gregg A. Moser, 
Principal, Krauthamer & Associates at gmoser@krauthamerinc.com. 
 

mailto:gmoser@krauthamerinc.com


 

 Alameda Contra Costa Transit District 
Classification Specification 

 
 

General Manager 
 
 

Class Code FLSA Status EEO Category Represented Status Salary Grade Effective Date Resolution # Pages 
001 Exempt 1 – Officials/Administrators Unrepresented Contractual 5-13-15 15-028 1 of 2 

 
DEFINITION: In accordance with the provisions of Transit District Law (PUC Sections 24501 et seq.) and the 
policy direction of the Board of Directors, assumes full responsibility for the administration of the business affairs 
of the AC Transit District (the “District”). Provides leadership as the focal point for implementing the District’s 
objectives, and maintains responsibility for ensuring that the Board of Directors and the District’s transit services 
are perceived in the best light by customers and the general public. Promotes transparency to the Board, 
management, and stakeholders. At the Board’s direction, serves as the public face of the District, and is 
responsible for maintaining positive and productive relationships with employee unions, local, state, and federal 
agencies, and cities and counties located within the jurisdiction of the District. 
 
REPORTS TO: The Board of Directors 
 
REPRESENTATIVE FUNCTIONS may include, but are not limited to: 
 

• Develops and maintains positive working relationships with Members of the Board of Directors in order to 
identify, promote, and implement policies, goals, and programs to meet established and forecasted 
community and District needs in regard to both funding and service. 

 
• Serves the Board of Directors in the development of both short and long-range plans and annual 

budgets.  Maintains a leadership role in the identification of trends in the transportation industry, 
development of the District’s budget, and directs budget expenditures in response to the established 
objectives, ensuring transparency and accountability in the process. 

 
• Works closely with the Regional Metropolitan Planning Organization (MTC), local, state, federal 

government agencies, such as the FTA regional office and FTA in Washington, D.C., and other funding 
partners to identify and obtain funding, grants and other resources as necessary.  

 
• Maintains a proactive approach to identifying and addressing the changing organizational needs of the 

District.  
 

• Develops and implements strategies to ensure sustainability and quality of service to riders. Protects, 
advocates and ensures the best interests of the District. 

 
• Understands the interests of, and represents the District to community groups, local and federal 

government, and legislative bodies. 
 

• Reviews the efficiency of the District’s organizational structure and evaluates the performance and 
effectiveness of Executive Staff and Department Directors. Works to strengthen the organization through 
improved morale and the implementation of programs to develop and train employees. 
 

• Promotes inclusion and diversity to build an organization that is representative of the community that AC 
Transit serves through the effective management of the District’s Equal Employment Opportunity (EEO) 
programs. 
 

• Promotes Americans with Disabilities Act (ADA) compliance, encourages disability awareness and 
sensitivity, and enforces ADA internally and externally on all services. 

 
• Promotes greater efficiency, cost savings to the organization and mobility and service to customers 

through the use of technology. 
 

• Confers and negotiates with Union representatives regarding matters of mutual interest, subject to Board 
approval or direction.    

 



 

 Alameda Contra Costa Transit District 
Classification Specification 

 
 

General Manager 
 
 

• Directs, through strong leadership and collaboration with subordinates, all activities associated with the 
operation of the District; including capital funding, acquisition, construction, and maintenance. 

 
• Provides oversight and direction in the preparation of significant and essential technical reports and 

correspondence related to fiscal and operational matters, for dissemination to the Board of Directors, and 
external sources. 

 
• Ensures that AC Transit provides a service that is safe, affordable, reliable and customer focused.  

 
• Performs related duties as required or at the direction of the Board. 

 
MINIMUM QUALIFICATIONS:  
 
Knowledge Of: Transportation trends, needs, and requirements within a diverse (multi-cultural) community; 
local, state and federal laws, rules, and regulations as they relate to the transportation industry and the business 
environment; business, organizational and management practices as applied to a transit organization; principles 
and practices of budgeting, procurement, and public funding; the principles of negotiation, collective bargaining 
strategies, policy development, and organizational change; and personal computers and current software for 
word processing, spreadsheets, and presentation at the intermediate level of proficiency.  
 
Ability To: Demonstrate unquestioned ethics and integrity; exercise sound and exceptional ingenuity, judgment, 
and analysis regarding specialized and complex management problems; work closely and effectively with the 
Board of Directors; exercise strong fiscal oversight and develop and implement budgetary and operational 
programs to further the District’s short and long-range objectives within budgetary constraints and shifting public 
priorities; work effectively in a community with various transportation service providers in a way that provides 
greater mobility for the general public; identify new funding options to supplement existing revenues; quickly 
assess large and complex amounts of technical, financial, and administrative data and information to foresee 
potential obstacles and adopt effective courses of action; develop an understanding of the local political 
environment; evaluate performance based on established guidelines and ensure accountability from others within 
the organization; communicate effectively both orally and in writing; provide leadership, motivation and work 
direction; communicate a vision for the organization that is customer oriented; confer and negotiate effectively 
with elected and appointed government officials, funding partners, as well as officials and staff from Unions, 
transit industry organizations, service organizations, and community groups.   
 
Education:  Bachelor’s degree from an accredited college or university.   A Master’s degree is preferred. 
 
Experience: Ten (10) years of increasingly responsible experience in management for a large public or private 
organization, including at least six (6) years in an executive leadership capacity. 
 
Additional Requirement: Must be able to work extended hours as needed, and often outside regular business 
hours as required by the Board, and the demands of the job.  
 
License Requirement: Possession of, or ability to obtain, and maintain a California Class C Drivers License, 
and meet the District’s safe driving standards.   
 
Physical Requirements: Must maintain the physical condition necessary to: (1) perform tasks in an office 
setting operating a personal computer, keyboards, and other peripheral equipment; and (2) possess physical 
mobility in order to travel, and attend off-site functions such as conferences and meetings.  
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