
MINUTES 

Special AC Transit Board of Directors Meeting 
Alameda-Contra Costa Transit District 

California School for the Blind (Theater) 

500 Walnut Street 

Fremont, CA 

Thursday, April 29, 2004 

6:00 p.m. 

[Tape 1] 

Board of Directors: 

Greg Harper, Vice President, (Director Ward II) 

Dolores Jaquez, Director Ward III 

Patrisha Piras, Director Ward IV 

Joe Wallace, President, (Director Ward I) 

Joe Bischofberger, Director Ward V 

Rebecca Kaplan, Director at Large 

H. E. Christian Peeples, Director at Large 

The Alameda-Contra Costa Transit District Board of Directors held a special meeting on 

Thursday, April 29, 2004. The meeting was called to order at 6:00 p.m. with President 

Wallace presiding. 

Roll Call 

Upon call of the roll, the following Board members responded with their names: Directors 

Jaquez, Bischofberger, Vice President Harper, and President Wallace - 4 

Directors Absent: Directors Piras, Kaplan, Peeples 

President Wallace called the meeting to order at 6:00 p.m. 

Public Comment 

Kim Pomatto, spoke concerning the Van Hool buses stating that the stop buttons on 

on the buses are difficult for sight impaired riders to locate when they need to use 
them. 

PUBLIC HEARING 

Receive public comments related to proposed service adjustments and approve service 

changes as described below for Special Transit District 2 for June 2004 sign-up 
(GM Memo No. 04-111 a). 
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1. Consider approving Revised Service Reduction Proposal: 

Line 232 Reassign Central Avenue portion to new Line 216 

Line 213 Reassign Niles Blvd. portion to new Line 216, reduce frequency on 

Mowry between Fremont BART and NewPark Mall to 30 minutes. 

Line 216 Combine Niles Blvd. portion of Line 213 with Central Avenue segment 

of Line 232 and provide 60 minute frequency; create hybrid weekend 

route (Line 332) to operate Line 232 with extension on Niles Blvd. to 

Fremont BART. 

2. Consider reducing frequency on Lines 214 and 232 from 30 minutes to 60 minutes. 

3. Consider the adoption of Resolution No. 2128 approving Revised Service 

Reductions in Special Transit District Number 2, rescinding previously approved 

service reductions deferred from December 2003 to June 2004 and authorizing the 

filing of a Notice of Determination, as appropriate. 

President Wallace welcomed everyone and introduced the Board of Directors and staff. He 

then advised that the three Board members that were absent were engaged in other District 

business and that copies of the tape recording of the meeting would be provided to them for 

review so that they could participate in the decision on May 5 . 

Tony DiVito, Service and Operations Planning, presented the staff report. Afterwhich, 

General Counsel Ken Scheidig outlined the ground rules for the public hearing and advised 

that the Board would not be taking action this evening. He added that the responses to the 

comments made at this hearing would be prepared and made available for the Board 

meeting on May 5, 2004. 

President Wallace opened the public hearing and called for speakers. (Refer to public 

comments a shown on Attachment A. which are attached hereto, and made a part of these 

minutes.) 

The following persons presented testimony: 

Marcus Graves, an employee at the California School for the Blind. 

Charlie Cameron, Hayward resident 

Christine McNulty, teacher at the California School for the Blind 

Lidia Villalobos, Fremont resident and DeVry University student 

Val Chinn, Hayward resident 

Cheryl Besden, Fremont resident and instructor at the California School for the Blind 

Nita Crowe, instructor at the California School for the Blind 

Nancy Cross, Fremont resident 

Heather Curz, representing students at California School for the Blind 

The public hearing closed at 6:35 p.m. 
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Board/Staff Comments (Government Code Section 54954.2) 

Adjourned at 6:38 p.m. 

Respectfully submitted, 

^ Rosfe Martinez 
trict Secretary 
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ATTACHMENT A 

COMMENTS RECEIVED AT THE APRIL 29. 2004 

PUBLIC HEARING AS WELL AS OTHER COMMENTS RECEIVED 

PRIOR TO THE PUBLIC HEARING 

PUBLIC HEARING COMMENTS RE DISTRICT 2 SERVICE CHANGES: 

MARCUS GRAVES, an employee of the California School for the Blind, 

requested that Line 215 be scheduled so that it arrives just after rather than 

just before the half-hour, to accommodate the schools work schedules: 

Thank you for coming. I'm Marcus Graves. I'm the receptionist at the California 

School for the Blind. My comments kind of deviate from the changes that you 

guys are making, because I live in San Leandro. I wanted to address more the 

215 bus line, the one from Gaulladet going back to the Fremont BART station, 

runs every hour. I get off at 4:30, and that bus comes 21 or 23 after the hour, 

roughly, and that is just - you know, sometimes I - well, my concern is on a rainy 

day, for example, when I'm walking, I can't hear to cross the street, and I really 

rely on that bus. And I was hoping that there's a way to push it back, you know, 

maybe five or ten minutes past 4:30, you know, for those who get off at that time, 

because that bus is really crucial to me, if I don't have my guide dog with me. And 

that's my only concern for the Board. 

CHARLIE CAMERON, a Hayward resident, expressed a variety of concerns 

about District 2 bus service and its management: 

Yes, good evening, Board of Directors. The name's Charlie Cameron. I'm a 

Hayward resident, and a former displaced employee that was working in the City 

of Newark on the former route 214 at the intersection of Willow and Central. Prior 

to the year 2000 that route - that area was served by the former route 29 that 

served the industrial area only with three trips in the morning, three trips in the 

afternoon. The General Manager, Mr. Rick Fernandez, has done two things right. 

He fired the woman that was refusing to make the trip come into - to serve the 

area prior to December 2002. He subsequently did repower the 1500 series 

buses, so far. I want you to know - I would have thought when Mr. Divito was 

giving the introduction, he would have given ridership figures for what ridership 

figures that are on the 213 and what's it doing out there right now. I'd like to ask 

the General Manager, how does the AC Transit stand with the supposed 17 million 

it owes the City of Fremont? I want the public to know, and the rest of the Board 

of Directors, that I've typed up two pages of fourteen issues that concerns how to 

correctly correct all the problems that we have now. The former Assistant General 

Manager, Ms. Kathleen Kelly, didn't - hasn't - was not able to solve and resolve. 

One of the big problems and problematic problems is, there's no incentive to 

increase ridership because the drivers just don't seem to care. We just have a 

problem with that. I want General Manager to know, I personally turned him into 

the California Department of Homeland Security, via my congressman, Pete Stark, 



for all the wrong, deceptive, misleading, sabotaging disinformation that the BART 

organization with the transit connections that gets published by wrong and 

incorrect and [discevious] misinformation that's being put out here. So definitely, 

things will get done. Thank you very much. 

CHRISTINE McNULTY, a teacher at California School for the Blind, said she 

and her husband are dependent on Line 213 and are unhappy with the 

proposed reduction of service. She requested better schedule coordination 

between lines serving the school. 

My name is Christine McNulty, and I'm a teacher at School for the Blind, and my 

husband and I are also - we live in this area, and we are both visually impaired. I 

just want to say that we have depended on this line quite a bit, especially from 

Mission area to Newpark, and we're unhappy with the changes. However, if they 

have to be made, I'm speaking on behalf of my husband and myself and also 

School for the Blind, in that we hope that you can coordinate schedules between 

buses a little better than has been. A situation happened to me last night where I 

got off the 212 at BART and I was just getting off and another bus came in. I 

wasn't exactly sure what it was, but I thought it might be the 213, which is the one 

that I wanted. And sure enough, as I was walking fast over to it, it stopped, and it 

stopped just long enough to open its doors and me to come up just behind it, and it 

took off. Now, that would have meant - it meant that I had to walk a quarter to half 

a mile home, or else wait for another half-hour. And my point here is that, due to a 

serious illness a few years ago, I cannot run the way I used to, for one thing, and 

I'm thinking of people who do not see well or do not see at all or people in 

wheelchairs. They may not be able to run either, and so I would impress upon you 

the fact that if we can coordinate the bus schedules a little bit better, that would be 

good. I was addressing the 213. 

LIDIA VILLALOBOS, a Devry University employee, said Line 213 serves the 

school's 8:00 o'clock bloc schedule but does not serve students arriving for 

the 1:00 o'clock and 6:00 o'clock daily schedule. Also, Saturday classes 

from 8:00 to 1:00 and 1:00 to 6:00 are not served. Devry is expanding by 300 

resident students in the fall. Many students are dependent on bus 

transportation; students have actually withdrawn from the school because 

of lack of bus service: 

My name is Lidia Villalobos and I'm a Union City resident, and I work for DeVry 

University. I'm one of the security services advisors. My concern is -1 believe it's 

213. The hours that it's running right now, at that school we have three blocs. 

The students basically start at 8:00, at 1:00 and at 6:00. And the way the 

schedule's set up now, it's accommodating our morning students to arrive at 

school, and that's basically it. From that point on, you either don't have a ride to 

get to school or to get people back. And my big concern is that we also have 

classes on Saturdays from 8:00 to 1:00 and 1:00 to 6:00. And these schedules 

really don't vary much. All the students, whether you're a senior or a freshman 

basically start at those set times. In the fall semester, we're talking about 

September, we're looking to complete a new residence hall that we're building, 
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right behind DeVry University. And that's going to be a 300-bed facility. My 

concern is that a large number of those students that we have applying to DeVry 

University are from the Valley, the Stockton, Sacramento, Salinas, and a lot of 

them are counting on the train and the Greyhound to go home on the weekend. 

And so what my big concern is, once the hours -1 understand that you need to cut 

the times and shift that, but if the hours were set to where the buses could at least 

arrive in time for the students to start school or leave school, and in between there 

were no buses arriving at the school, it wouldn't really affect the students that 

much. I know that there are a lot of the businesses around DeVry University that 

are closing down, but the school has a lot of events that are going on, and we are 

actually having students drop out of the university because they are not able to get 

to the school. Thank you. 

VAL CHINN, a Hayward resident, expressed strong support for AC Transit: 

Members of the staff, the Board, my name is Val Chinn, and I came to back up AC 

Transit. I've been taking the bus all over from Oakland to Fremont for years, and 

it's always worked for me. Now, if people are complaining about the times not 

working, all that stuff, I go, I'll tell you what. There was a time when I left the 

house just a couple of minutes off, and I was running down the hill and my driver 

had taken off because there was nobody at the stop, but he saw me coming down 

the hill and he did stop for me, and I got on the bus and, I mean, I'm eternally 

grateful, because I would have been late. But I back up AC Transit a hundred 

percent whatever they do. Thanks. 

CHERYL BESDEN and NITA CROWE, mobility instructors at the California 

School for the Blind, described how schedule changes affect student 

transfers between lines 215, 213 and 217. They said Line 217 sometimes 

fails to turn into the circle drive serving the school, which strands students. 

They said cuts to the three lines are seriously impacting mobility training: 

My name is Cheryl Besden and my coworker is Nita Crowe. We represent the 

Orientation and Mobility Department here at the California School for the Blind, 

and we have some general comments about the proposed changes. We 

understand that AC Transit would like to reduce the number of paratransit drivers. 

If that is the case, then making further cuts to fixed routes, we feel that it works 

against the school. As blind and visually impaired travelers have fewer choices, it 

is more likely that they will need paratransit services. When buses go to once-an-

hour service, it is less likely that handicapped drivers will be able to wait for those 

buses due to a variety of physical and/or cognitive constraints. Also, when buses 

break down or miss their stops, then it makes it much much more difficult for a 

student or staff or anybody to wait for the next bus, if the next bus is an hourly 

service. The 215 was changed in December to an hourly service. Cutting the 213 

to half hour service is an example of that now, where students were going to be 

leaving from our school and then having to make a connection to the 213, and if 

the timing isn't just right, they're going to miss that and have to wait. And I'd like to 

also just put in a plug, the 217 bus that comes to our circle drive in front of our 

school, the drivers are still occasionally not turning into the circle drive. And then, 
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in that case, students have to wait a whole other half an hour. One of the things 

we do is that we are training students to learn how to use the bus system, and all 

these cuts are making it incredibly difficult for us to do that. We have a certain 

amount of time that we work with students, and a lot of times the buses don't 

coincide with lessons, and I realize that that's not something that you can deal 

with, but what I'm saying is that as these cuts are taking place, it's really really 

impacting the way that we are able to train our students. So what we feel is that 

there can't b be accessible service without service. That's the bottom line. And 

we feel very strongly that the proposed cuts are an assault on a system that's 

already very highly problematic. Students who cannot be taught to ride the bus 

will not be bus riders. 

NANCY CROSS, a Newark resident, suggested that District 2 would be 

better-served if AC Transit began purchasing small propane-powered buses: 

My name is Nancy Cross. I'm a resident of Newark, and I use these lines, and I 

would like to ask that you look toward your goal of reducing the cost of the service 

as distinguished from simply cutting service lines, or frequencies. That is, the goal 

is, because you don't have - there's not much money to run the lines, but there 

are other ways of reducing the cost to the District, and that is to use smaller buses. 

I've researched this subject in the transportation professional journals, and my 

research shows that you can use small buses, propane-powered, which will be -

can be clean, clean the air, as distinguished from diesel buses. When you have 

very large buses, then you can't use propane because there's a danger of fire with 

the propane for the big buses, they get so hot. But if you'd use small buses - and 

naturally that means ordering small buses in sufficient numbers - you can 

accommodate the needs for this area at a quarter of the cost per bus, and keep 

the same frequency or add to the frequency, and the costs of operations are half 

as much as for the big buses. I've researched this with the general manager of a 

comparable bus system, and I've had it directly from him. And I would like to see 

AC Transit choose - they have to - AC Transit naturally has to get the small 

buses, but it has been ordering full-size buses routinely, and so it doesn't have the 

small buses in its stable, sufficient to the demand. But I would like you to consider 

instead of cutting routes and frequency, that you get small buses, appropriate to 

Newark-Fremont area, and run them with increased frequency on all seven days 

of the week. Thank you. 

HEATHER CURZ, a student at California School for the Blind, said the 

changes to the Line 213 schedule interferes with the mobility training that is 

necessary in order for her and other students to achieve independence as 

sight-impaired individuals: 

Good evening. My name is Heather Curz, and I'm speaking from a student's point 

of view on behalf of the students of CSB. My feelings are directed at the time 

change of the 213 bus. When you guys are changing it to thirty-minute intervals 

for the times that the bus arrives, it interferes with our lessons in mobility and how 

to learn different routes, and also for the teachers who teach us, it cuts the time to 

where we cannot experience the full experience of it, we cannot get the full 
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understanding of the route, and it really cuts into our learning and it really makes it 

very difficult for us to achieve our goals and become independent, because of the 

cut. And I really wish that it wasn't changed to half an hour intervals, because I 

really enjoy learning these routes, and also other students do. They feel the same 

way. And we want to learn to be independent and we want to achieve our goals 

without being put in front of obstacles, without obstacles being in our way, and this 

is a point I wanted to make. And I wanted to bring this to your attention because I 

feel very strongly about this. And I think that it would be very difficult for anybody 

to achieve their goals because we have been used to this for so long. Thank you. 

WRITTEN COMMENTS RECEIVED PRIOR TO THE PUBLIC HEARING: 

Donna Olson, Fremont Resident: See attached letter 

Shisun Meng, Union City Resident: See attached e-mail 

Nadia Burke, Fremont Resident: See attached e-mail 

Charlie Cameron, Hayward Resident: See attached letter 

TELEPHONE COMMENTS RECEIVED PRIOR TO THE PUBLIC HEARING: 

Charlie Cameron, Hayward Resident: I would like to have the maps for Lines 

213, 232, new 216, and new 332. I hope to make the hearing. Thanks very much. 

(April 21, 2004, 10:21 a.m.) 

Jan Michaelbaum, Fremont Resident: If you make cuts, would you minimize the 

cuts, because I use Lines 213 and 232. Please don't cut those lines because I 

use them often. If you really need to cut them, please minimize your cuts. Thank 

you very much. 

(April 20, 2004, 7:13 p.m.) 

Bruce Wentzel, Fremont Resident: I do not want the changes from Fremont 

BART on Line 232 to Lido Faire. I do not want the frequency changed to 60 

minutes. I would like it to stay 30 minutes, because I am disabled and me and my 

girlfriend need this bus to take us to Lido Faire to the banks, and in the other 

direction we need it to take us to the hospital to all the doctors. So please leave it 

that way. If we have to change over, could you please put a new bus shelter 

where there's a bench at Newpark Mall, because she is going to have to sit down 

if we have to transfer with this new route, the Lines 216 and 232 out to Lido Faire. 

So please take this into consideration. Thank you. 

(April 22, 2004, 10:01 a.m.) 

Virginia Halberg, Riviera Drive: I've been taking this bus route ever since the 

inception. We have had so many changes, and I can accept this change, except 

please, do not put it on every hour. I can live with weekends, but weekdays, 

please leave it at half an hour. 

(April 28, 2004, 11:50 a.m.) 
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I'm calling about the proposed Line 216. I'm a Niles resident and have used the 

route since the beginning, and this poor run keeps getting shafted. If you put in 

smaller buses, perhaps that would make some sense, but please leave the half-

hour schedule for weekdays. Your proposed hourly schedule would simply be 

intolerable. I'm hoping that you're not going to change. 

(April 28, 2004, 4:36 p.m.) 
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