
Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Planning Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

SUBJECT: Inner East Bay Comprehensive Operations Analysis Final Service 
Recommendations 

ACTION ITEM 

RECOMMENDED ACTION IS): 

12-291b 

June 12, 2013 

Consider receiving a report on the final service recommendations under the Inner East Bay 
Comprehensive Operations Analysis (COA) and authorizing the General Manager to seek funding 
for the pilot proposals. In addition, staff requests that the Board authorize the General Manager 
to consider the use of contracted services for the pilot proposals. 

EXECUTIVE SUMMARY: 

In August of 2012, staff entered into the COA process with Metropolitan Transportation 
Commission's (MTC's) consultant, Transportation Management & Design, Inc. (TMD). Since that 
time, staff developed guiding principles for the COA, an existing conditions report, conducted 
numerous community and stakeholder outreach sessions, and developed preliminary pilot 
recommendations. 

The COA recommends increased focus and added service to dense areas of the service area 
through a series of routing changes and frequency improvements. The end result is a more 
robust and usable service network that will improve transit service throughout the Inner East 
Bay. 

Adoption of the COA recommendations has the potential to impact riders, particularly those on 
routes that staff proposes to change or eliminate. 

The final report is expected by the end of August. In the meantime, however, staff requests 
authorization to seek funding for the pilots and to consider the use of contracted services for the 
pilot recommendations. 

BUDGETARY/FISCAL IMPACT: 

Implementation of all of the recommendations proposed under the COA will cost an estimated 
$48 million annually to operate at the District's fully-allocated operating rate. However, the 
recommendations are not intended to be rolled out at the same time; the recommendations 
provide a "road map" for how to invest operating dollars as financial resources become 
available. 
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If approved by the Board, staff will immediately work with its funding partners to seek funding 

for the pilot recommendations included in this staff report. These recommendations are 

expected to cost an estimated $14.1 million annually at the District's fully-allocated operating 

cost rate. Of the $14.1 million, an estimated $7.7 is for implementation of the local pilot 

recommendations and an estimated $6.4 million is for implementation of the Transbay pilot 

recommendations. Should the Board authorize the general manager to consider contracted 

services for the Transbay pilot recommendations, the estimated cost to implement these 

recommendations is $3.4 million based on the District's current rate with MV Transportation to 

operate the Dum barton Express Bus service. 

BACKGROUND/RATIONALE: 

The COA Process 

A sub-study of the MTC's Transit Sustainability Project (TSP) is a specific review of service 

delivery in the inner-East Bay titled the "Inner East Bay Comprehensive Operations Analysis". 

The COA reviews and assesses service connectivity between AC Transit and the Bay Area Rapid 

Transit District (BART) throughout the service area. 

The COA study has been guided by an ad hoc group with the following representation: 

• Board Members - 2 from the AC Transit Board, 3 from the BART Board and 2 MTC 
Commissioners 

• Executive Directors- each agency's Executive Director/General Manager. 

A service planning firm was engaged by MTC to review AC Transit and BART service to assess 

both complementary and any potentially competitive aspects of current service design with the 

end goal of optimizing service delivery. TMD reviewed the services provided by both agencies 

and, with MTC, developed recommendations that would meet the following goals of the COA 

study (emphasis added by MTC): 

• Promote a seamless Inner East Bay bus and rail transit system; 
• Build the Urban Core to allow for spontaneous bus and rail network use by customers; 
• Match bus and rail service levels with demand, focusing on improving service 

productivity while increasing overall system ridership; and 
• Ensure on-going financial sustainability. 

To develop AC Transit-specific recommendations that meet the goals of the COA, TMD 

continued to work with AC Transit staff to analyze our service within the Urban Core (defined as 

Bayfair in San Leandro to Richmond) and to San Francisco (Transbay). As a result of this 

analysis, TMD developed the COA Existing Conditions Report that was presented to the board 

on December 12, 2012 (Staff Report 12-291a). 
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In addition to the analysis of AC Transit's Urban Core, AC Transit worked with TMD to develop 

the following guiding principles as the basis for recommendations: 

• Focus resources on key urban trunk corridors to provide a "spontaneous use" urban 
core network; 

• Redefine coverage service as 30 minutes or better; 
• Enhance Transbay service using several design options; and 
• Improve productivity and efficiency. 

Service Recommendations 

The service recommendations are divided into two service types: Urban Core and Transbay. 

Within each category, staff further divided the recommendations into phases based on cost and 

ridership impact with these factors increasing with each phase. Staff categorized the pilot 

recommendations as a separate phase to seek funding and implementation of these 

recommendations in the near term, pending approval from the Board. Staff proposes that 

pilots be in service for two years to fully measure their degree of success and reach maximum 

use. Staff believes that the benefits gained from the pilots will be significant and would greatly 

improve transit service in the affected areas without significant impact other than cost. 

However, staff will conduct a Title VI compliance analysis and environmental review prior to 

implementation of the pilots. 

Though the Urban Core and Transbay recommendations follow the same guiding principles and 

target the same COA goals, staff developed recommendations for each service type separately. 

Staff worked with BART staff to develop separate Transbay recommendations that would help 

to alleviate BART capacity issues between the East Bay and Downtown San Francisco. Staff 

developed the Urban Core recommendations with the purpose of improving the AC Transit 

local network. With the set of recommendations divided by service type, staff will be able to 

use different funding strategies and target different funding partners to assist with 

implementing the pilot recommendations and potentially, other future phases of 

recommendations. 

Transbay Recommendations (Attachment 1} 

Pilots - The two recommendations that staff would like to advance as pilots for immediate 

implementation pending funding and board approval are new Transbay routes along the 

Fruitvale and 73'd Ave corridors (see Attachment 2 and Attachment 3). These two routes would 

have similar characteristics: 

• Park & Ride potential at the beginning of each route (the S80 overpass and Eastmont 
Town Center, respectively) 

• Dense corridors with strong ridership potential 
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• Last stop at the respective BART stations to augment BART service prior to operating as 
express service to San Francisco along 1-880 

The combination of these characteristics provides AC Transit with the greatest opportunity to 
increase Transbay ridership and mitigate BART capacity issues between the East Bay and 
Downtown San Francisco. 

Service Delivery Options 

The introduction of these pilots also gives staff the opportunity to explore service delivery 
options on a trial basis. As detailed in Attachment 1, the annual cost to deliver the pilot service 
through AC Transit operations is an estimated $6.4 million annually, assuming a fully-allocated 
rate of $168/hr. The fully-allocated rate would include the salary and fringe benefit of the 
operators, maintenance costs given the District's fleet constraints and other overhead fees to 
operate the service. 

If the service were operated by a third-party contractor similar to the operations of the 
Dum barton Express service managed by AC Transit, the annual cost to deliver the pilot service 
would be an estimated $3.4 million, assuming a rate of $89/hr. Given this cost differential, the 
feasibility of implementing these pilots in the near-term becomes more viable given the 
significantly lower operating cost. 

One of the keys to success of these pilots is the marketing effort to encourage more people to 
consider AC Transit as a viable service option to San Francisco. If AC Transit partners with BART 
and MTC on the marketing and outreach process, staff could implement an effective and broad 
marketing campaign to existing BART riders and other non-AC Transit commuters. 

Phases 1-111 follow the principle of providing Transbay service that augments BART's capacity, 
the remaining Transbay recommendations provide: 

• Extended service to BART stations impacted by train capacity 

• More frequent service 

• Shorter routes and run-times to be more competitive with other modes of 
transportation 

• Elimination of unproductive segments 

• New service to respond to growing potential markets 

Staff would like to implement the cost-neutral recommendations of these phases over the next 
12-24 months, following environmental, Title VI and Environmental Justice reviews and 
conducting the public outreach process, as necessary. 

Phase I (Lines J, OX and B) is a cost-savings proposal of recommendations of an estimated 
$350,003 annually, which includes extending Line J to the North Berkeley BART station and Line 
OX to the Fruitvale BART Station in order to further mitigate BART's capacity issues on the 
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Richmond, Fremont and Dublin lines. Under this phase, staff proposes to convert Line B into a 
shuttle route that will connect to the NX rather than continuing on to San Francisco. The NX 
currently has capacity to accommodate the additional B riders. 

Phase II (Lines V, CB, C, H, FS and 7) eliminates the duplication between Line V and Line CB 
along Broadway Terrace and Montclair and modifies service in Piedmont by replacing segments 
of Line C with Line CB. Staff increased the frequency on Line CB in order to match potential 
ridership demand. In addition, this proposal provides express bus service to San Francisco from 
the Montclair BART Station. The recommendations result in shorter, more competitive travel 
times to San Francisco and mitigate BART's capacity issues at the MacArthur BART station. 
However, there is the minor ridership impact of not serving the unproductive segments of this 
series of routes, which is quantified in Attachment 1. 

In addition to the changes recommended above, Phase 2 also includes a proposal to simplify 
local and Transbay service on The Arlington through El Cerrito and Berkeley. Staff proposes to 
eliminate Line Hand Line FS in favor of Line 7T to supplement the existing Line 7. During peak 
hours, the proposed Line 7T would extend the existing Line 7 to San Francisco via University 
Avenue after serving Downtown Berkeley. This results in more frequent service on The 
Arlington and more frequent service to San Francisco. Less productive segments of Line H 
would no longer have direct service to San Francisco and would impact a small group of current 
riders, as specified in Attachment 1. The cost for Phase II generates an estimated cost savings 
of $242,474 annually. 

Phase Ill (Lines L, E, and F) includes recommendations to divide the Line L into three express 
routes that would make the service more time-competitive compared to other modes of 
commute to San Francisco. In addition, these express routes would serve the load-impacted 
BART stations in El Cerrito. This improvement carries an estimated cost of $3.3 million 
annually. 

In addition, Phase 3 includes the elimination of Line E in favor of a modified Line 49 local service 
and replaces Line F with a new, more frequent Transbay line that serves the southside of UC 
campus and travels along the Telegraph corridor. Given the density and characteristics of 
Telegraph Avenue and its lack of a direct connection to San Francisco, staff believes that the 
Transbay ridership potential along this corridor is significant. 

Urban Core Recommendations (Attachment 4) 

Pilots (Lines 12M, 72, 72R, 74 and 76) - Staff recommends implementing pilots, pending 
funding and board approval, that would greatly benefit three under-served major corridors in 
the City of Richmond: Macdonald Avenue, 23'd Street and Cutting Boulevard. Though these 
corridors have high density and a strong market potential, they each only have service at 30-
minute frequency or lower, which is insufficient given the transit needs on these corridors. 

Along the San Pablo corridor, staff would streamline the three existing routes (lines 72, 72M 
and 72R) in favor a two-route corridor system with improved frequencies. Line 72M is 
proposed to operate at 15-minute frequency compared to its current 30-minute frequency. 
Staff proposes to eliminate Line 72 in favor of a more frequent Line 72R at 10-minute frequency 
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with more frequent stops along San Pablo Avenue, north of the El Cerrito Del Norte BART 
Station. Staff also proposes to extend the route to Hilltop Mall from Contra Costa College (see 
Attachment 5}. The end result is a more comprehensible corridor route structure with frequent 
local service and a frequent Rapid overlay. The cost for this improvement is an estimated $6.7 
million annually. 

Staff proposes to create a new north/south central spine from the productive segments on lines 
74 and 76 in Richmond that connects the 23'd Street and Cutting corridors (see Attachment 6). 
This provides the city with a necessary north/south corridor in addition to San Pablo Avenue. 
Staff proposes to operate this service at 15-minute frequency. The remaining segments of lines 
74 and 76 would be combined and continue to operate at 30-minute frequency (see 
Attachment 7). In addition, staff proposes to eliminate the unproductive segments of these 
lines, including service to El Sobrante, which is primarily used to serve DeAnza High School. The 
cost for the 74 and 76 proposals is an estimated $984,233 annually. 

Phase I (Inner East Oakland) is a proposal to enhance and streamline service in Inner East 
Oakland. Staff is proposing to eliminate unproductive segments of Line 21 between Bay Farm 
Island and Oakland International Airport (a total of 3 stops), and extend the line past its current 
terminus at Fruitvale Avenue and MacArthur Boulevard with alternating service to Skyline High 
School and Chabot Space and Science Center. This would allow Lines 39 and 339 to be 
eliminated as the proposed Line 21 extension duplicates and enhances this service. Staff is 
proposing the elimination of Line 47 and Lines 314/356 due to low ridership. These changes 
would impact a small number of riders (see Attachment 2}. Underlying service for lines 314/356 
would be maintained on lines 21, 45, 73, and 98. 

Staff is proposing the existing 30-minute weekday and weekend frequencies be maintained on 
the new Line 21. On weekdays, these changes would enhance service to 30-minute frequencies 
on Lincoln Avenue and Joaquin Miller Road, while maintaining existing frequency in Alameda, 
Fruitvale, and to Skyline High School. On weekends, Line 21 would operate exclusively between 
Bay Farm Island and Chabot Space and Science Center at 30-minute intervals. This would 
provide service to places of worship on Lincoln Avenue, Chabot Space and Science Center, and 
to the East Bay Regional Parks, establishing a regional transit connection to these destinations 
on weekends where currently there is none. 

This improvement carries an estimated cost savings of $247,400 per year. 

Phase II (Central County) includes recommendations to increase the weekday and weekend 
frequency of Line 32 from GO-minutes to 30-minutes and eliminate unproductive segments on 
Western Boulevard and Blossom Way. Staff is also proposing the conversion of Line 48 to a Flex 
Service route with fixed route service on the existing Line 48 alignment between Hayward and 
Castro Valley BART, and flexible service on Redwood Road to Aitken Senior Center. These 
proposals maintain existing coverage while enhancing service on Line 32 between Hayward, 
Castro Valley, and Bay Fair BART. This proposal carries an estimated cost of $1.9 million per 
year. 

In addition, Phase II includes recommendations to consolidate and enhance service on Lines 68, 
75, 85, 89, and 93 into two routes serving the existing coverage area. Staff is proposing to 
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eliminate confusing and unproductive loop segments on Lines 68, 75, 89, and 93, especially in 
areas where service is duplicated by other lines. One consolidated route would run from San 
Leandro BART to Bay Fair BART on the Line 89 alignment north of Fairway Drive and the Line 75 
alignment south at 30-minute frequency, compared to current 60-minute frequency on the 75 
and 30-minute frequency on the 89. 

A second consolidated route would cover the existing segments of Line 75 from Foothill Square 
to San Leandro BART, Line 85 to South Hayward BART, and the more productive segments of 
Line 68 to Union Landing Transit Center. This would provide an enhanced north-south trunk 
route between Oakland, San Leandro, San Lorenzo, Hayward, and Union City operating at 30-
minute frequency compared to existing 60-minute frequency on these segments. Staff is 
proposing Line 93 be eliminated due to low ridership, with the more productive segments 
covered by the proposed route consolidations. This proposal carries an estimated cost of 
$106,505 per year. 

Phase Ill (East Oakland, West Oakland, Emeryville, Berkeley and Albany) includes 
recommendations to consolidate Lines 98 and 46. Staff recommends Line 46 be discontinued 
due to low ridership and Line 98 be re-routed to cover a portion of Line 46 on 82"d Avenue. 
Instead of running as a loop, Line 98 would connect to Eastmont Transit Center and Foothill 
Square, which is being redeveloped as the largest supermarket in East Oakland. While the 
eliminated segments will impact a number of trips, staff believes connecting the ends of the 
route to these important transit transfer points and regional generators will grow ridership 
overall. This proposal carries an estimated cost of $34,479 per year. 

In addition, Phase Ill includes proposals to rationalize and enhance service on a number of 
routes in West Oakland and Emeryville. Staff is recommending Line 11 be re-routed from East 
Oakland to Jack London Square. Line 31 would run from Alameda to Downtown Oakland on its 
existing alignment and cover the existing Line 11 to Piedmont. These changes would create a 
new connection between Jack London Square and Lake Merritt BART, provide an alternative 
Alameda-Downtown connection, and eliminate confusing weekday/weekend route variation. 

Staff is recommending Line 26 be re-routed on Peralta and Mandela to provide a more direct 
connection between Emeryville and West Oakland BART. The existing east-west segments of 
Line 26 would be covered by an extension of Line 14 to West Oakland Bart via 14th Street and 
Wood. The existing north-south segments would be covered by rerouting Line 12 from 
downtown Berkeley to West Oakland via Martin Luther King Jr. Way, 55th Street, and Adeline. A 
new line, Line 13, would connect Emeryville Public Market to Rockridge BART via Alcatraz and 
College Avenues, and cover the existing Line 12 segments from College and Pleasant Valley 
Avenues to 12th Street BART. These changes would provide Berkeley and West Oakland a direct 
north-south connection with logical route and end points, as well as more logical east-west 
connections between East and West Oakland, and Emeryville, Rockridge, and Piedmont. 

In addition, staff is recommending the elimination of Line 58L due to the low productivity of the 
downtown segments. These resources would be allocated to Line 57 to extend the route to 
Emeryville Public Market via 40th and Shell mound Streets. 

Taken together, these proposals cost an estimated $18.1 million annually. 
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Also under Phase Ill is a major overhaul of service in Berkeley and Albany with the 
discontinuation of loop routes in favor of a grid-network system given Berkeley's density and 
roadway network. In addition, some service is extended to meet major attractors such as the 
retail district in Emeryville and the Target store in Albany. Staff proposes an upgrade in 
frequency to 15 minutes throughout the area in order to create a frequent network system. 
The eastimated cost of these improvements is $11.1 million annually. 

Measuring Ridership Benefits vs. Impacts 

For large-scale service plans, ridership impacts and losses can be estimated based on existing 
ridership data that staff collects at the route and stop level via our automatic passenger 
counters. Staff measures ridership impact based on the following two criteria: 

1. Ridership on routes or route segments that are proposed for elimination, but alternate 
service is still available within a quarter-mile. 

2. Ridership on routes where destinations or other segments of the route are changed or 
eliminated bus service still remains. This would include shortened or split routes that 
force a transfer. 

Staff measures ridership loss based on the following single criterion: 

• Ridership on routes or route segments that are proposed for elimination and alternate 
service is not available within a quarter-mile. 

The criteria measuring ridership impacts and losses are conservative estimates with 
assumptions. For instance, some riders may be willing to walk more than a quarter-mile to 
transit service, especially if it is more frequent. The conservative estimates help staff to plan 
service with the least amount of ridership impacts. 

Ridership benefits or increases, on the other hand, are more difficult to measure and are 
typically not measured in service plans with significant routing changes such as the COA. 
However, with the guiding principles of the COA aimed toward increasing service where the 
potential ridership market is strong, staff is confident that the recommendations will generate 
additional ridership for the District. 

For the COA, staff has estimated ridership impacts and losses for each service recommendation. 
Though the impacts and losses are notable, staff made every effort to minimize them and 
developed recommendations with the goal of having ridership benefits that would significantly 
outweigh the impacts. 

Schedule and Next Steps 

Detailed below is the complete schedule for AC Transit's portion of the COA process. It begins 
with the development of the guiding principles and ends with the final report: 

August 2012- Project Kick-off and development of the Guiding Principles 
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September 2012 to December 2012- Data collection, analysis, and development of the Existing 

Conditions Report 

January 2013 to March 2013- Community and stakeholder outreach and development of pilot 
recommendations 

March 2013 to June 2013- Development of final COA service recommendations 

June 2013 to August 2013- Development of the final COA report for board approval including 
the Urban Trunk Toolkit, which provides capital improvement recommendations for the 
District's urban trunk lines and will serve as the basis for future Transit Performance Initiative 
Investment Grant opportunities with MTC. At the same time, staff will continue outreach for 
the recommendations to the community, stakeholders and local jurisdictions. 

Implementation of the COA recommendations depends on identification of additional 
operating funds, particularly for the proposed pilots. Assuming successful receipt of funds, the 
implementation schedule for the pilot recommendations could resemble the following: 

August 2013 to October 2013 - Title VI and Environmental Justice compliance analysis, and 
environmental review 

October 2013 to December 2013- Public Hearing and public notification, as needed 

January 2014 to February 2014 - Marketing of new service and schedule development in 

Hastus 

March 2014- Service implementation 

ADVANTAGES/DISADVANTAGES: 

Staff's proposed recommendations for Urban Core and Transbay services will result in: 

• A framework and road map for future service additions as funds become available 

• An improved service network with increased frequencies and better connectivity 

• An increase ridership 

• Pilots that will have community and regional benefit and are ready for implementation 
pending available funds 

The unavoidable disadvantage ofthe recommendations include: 

• Additional operating costs to the District if implemented without outside funds 

• Impacts to some riders though the recommendations generally increase service 
throughout the Urban Core and Transbay 
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• loss of some riders due to the elimination of unproductive route segments identified in 
this plan 

ALTERNATIVES ANALYSIS: 

An alternative to the development of this plan is to develop smaller service plans by area. 
However, given the planning assistance provided to AC Transit from MTC, our multi
jurisdictional routes and service, and the lack of any major service enhancement plan in the last 
ten years, a COA is appropriate and necessary. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

SR 12-291a - Existing Conditions Report for the Inner East Bay Comprehensive Operations 
Analysis 

ATTACHMENTS: 
1: Transbay Recommendations Table 

2: Map of Fruitvale Transbay Pilot Proposal 

3: Map of Coliseum Transbay Pilot Proposal 

4: Urban Core Recommendations Table 

5: Map of line 72R Pilot Proposal 

6: Map of line 74 Pilot Proposal 

7: Map of line 76 Pilot proposal 

Department Head Approval: 

Reviewed by: 

Prepared by: 

Dennis Butler, Chief Planning and Development Officer 
David A. Wolf, General Counsel 
lewis Clinton, Chief Financial Officer 
Robert del Rosario, Director of Service Development and 
Marketing 



AC Transit COA Transbay Route Proposals 

Passenger Ridership 
Phase Package Package Description Span 

Trips Hrs Hrs Loss• 

lTV ALE - New route starts at Fruitvale and MacArthur. Heads down Fruitvale 
Weekday 

67.3 
:l Peak Only 
s New Routes 
li: 

Weekday 
81.1 

Peak Only 

line J - Extend into North Berkeley BART. 
Frequency: 30m in AM, 20min PM 

Cost 

I Neutral/Minimal 
line OX - Extend into Fruitvale BART 

1,096 
Weekday 

(8.2) 
Passenger Impact 

Frequency: 15min AM, 10m in PM Peak Only 

line B- Transform into a local shuttle to connect with NX every trip to SF 

Frequency: 20min AM, 20m in PM 

line CB - Restructured. Starts from Montclair Business District heads down 
Broadway and Pleasant Valley via Piedmont to MacArthur BART and then onto SF. 

Frequency: 20min AM, 15min PM 

Piedmont line V- Restructured. Starts at Thorn hill/Moraga and heads down Park Blvd and 933 
Weekday 

(13.3) 38 

onto SF. 
Peak Only 

Frequency: 20min AM, 10m in PM 

Line C - Service is discontinued. Lines V and CB cover most productive segments. 

line 7 - Increase frequency from 40 min to 30 min off peak 

Line 7T - Peak-hour Transbay overlay fo llowing the 7 alignment to University Av 

Arlington 
and onto SF. Weekday 

181 
Frequency: 15min AM, 15min PM 

1,360 
Peak Only 7.6 

line FS - Discontinued. New 7T covers most segments 

line l - Segments into three seperate lines: 

LX1 - San Pablo Dam Rd and Princeton Plaza to Del Norte BART via San Pablo to SF 
San Pablo LX2 - El Cerr ito Del Norte BART, San Pablo, Central, Pierce to SF 583 

Weekday 
77.2 

LX3 - El Cerrito Plaza BART, San Pablo, University and to SF 
Peak Only 

Frequency: 20min AM, 15min PM 

line E - Service is discontinued. Line 49 is modified to accommodate local t r ips to 
BART 

Route Changes line F - Discontinued. 
All Day and 

Linked to Urban 2,645 2.4 0.1 418 

Core COA Line 1T - New trans bay overlay l ine on Line 1 
Weekend 

Starting at University Loop, down Telegraph to MacArthur BART, down 40t h onto 

SF. This becomes the replacement all day Transbay service for Line F. 
Frequency: 10m in Peak Weekday, 30m in Off Peak and Weekend 

• Passenger loss i s defined as existing passengers who no longer have access to a bus stop within a quarter mile. 

** Passenger impact i s defined as existing passengers w ho sti ll have access to a bus route, but with differen t routing. 

*** Using AC Transit's fully allocated rate of $168 

**** MV Dumbarton Express cont ract of rate $89.04 used as an example 

5/29/2013 

ACTransit 
Ridership 

ACTransit 
Weekday 

Impact•• 
Weekend 

Cost••• Cost••• 

$11,310 

$13,616 

-$1,373 

66 -$2,228 

283 $1,277 

$12,966 

2,234 $402 $22 

Staff Report 12 - 29 1b 
Attachment 1 

AC Transit Est imated 
Estimated 
Contractor 

Annualized Contractor 
Annualized 

Cost••• Cost•••• 
Cost••u 

$2,883,989 $5,994 $1,528,514 

$3,472,182 $7,217 $1,840,256 

($350,003) 

($568,058) 

$325,584 

$3,306,391 

$104,790 
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Phase 

COA Recommendations for the Urban Core 

Package 

Richmond/San Pablo 

12M 

72 

72R 

Total 

Richmond/San Pablo 

74 

76 

Total 

Inner East Oakland 
. 21 

47 

39 

339 

314/356 

85 

89 

93 

85/75/68 Proposed 

75/89 Proposed 

Total 

49 - Ashby 

25 

52 

lT 

18 

Total 

Package Descri ption 

72M:Discontinued. Segments covered by new Line 72. 

72: Follows 12M route on Macdonald Ave to create lS min headways on major E-W corridor. 

72R: Existi ng route extended to Hilltop Mall via San Pablo Ave, Robert Miller Drive. Narrower stop 

north of Macdonald Ave. 

Line 74: Contra Costa College to Del Norte BART via 23rd Street, Macdonald, Harbour Way, Cutting Blvd. 

Line 76: Hilltop Mall to Richmond Marina via Shane, Moyer, Church, Market, 7th Street, Macdonald, S. 23rd 

Marina Bay, Regatta, Marina Way, Hall, Harbour. 

Line 21: Eliminate airport connection; extend from ""aitland and Mecartney up fruitvale and alternate to 

and Chabot, 

Line 39: Discontinue. Line 21 extension covers the service. 

Line 314: Discontinue. Underlying service provided on lines 20, 26, 31, S1A, 73, 88. 

Line 356:Discontinue. Underlying service provided on lines 1, 21, 45, 73, 98, 57. 

339: Discontinue .. Line 21 extension covers the service. 

32: Double frequency of 32. Discontinue service on Western and instead cover Line 93 segment on 

Service Line 48: fixed route along 48 al ignment fr om Hayward BART to Castro Valley BART, flex service 

Redwood Rd t o Aitken Senior Center 

Discontinued either through Central and South County Restructuring Plan or COA. Some segments 

by new 8S/7S/68 hybrid. 

Discontinued. Some segments covered by new 75/89 hybrid and 85/68/75 hybrid. 

85: Discontinued. Some segments covered by new 85/68/75 hybrid. 

89: Discontinued. Some segments covered by new 75/89 hybrid. 

93: Discontinued. Most segment s covered by Line 32 and new 85/68/75 hybrid. 

75/89: San Leandro BART, Davis, Westgate, Will iams, Doolittle, far illon,Wicks, Lewelling, Hesperian, to 

fair BART 

85/68/75: Route will run on 75 route from Foothil l Square to San Leandro BART, on 85 to South 

26: Emeryville Public Market to Wala Vista via Shellmound, 40th, Mandela, 7th, 12th, Lakeshore Ave. 

13: Emeryville Public Market to 12th Street BART Stat ion via Shellmound, Powell, Standford, Akatraz, 

I Pleasant Valley, Piedmont, Grand, Broadway. 

57: Existing route extended to Emeryville Public Market via 40th, Shellmound. 

14: Existing route extended to West Oakland BART via 14th Street, Wood, 7th Street. 

31: Alameda Point to Piedmont via existing Line 31 route in Alameda, then vi a Broadway, 20th Street, 

Ave. 

Dimond District to Jack London Square via existing Line 11 ro ute in East Oakland, then via Oak, 8th, 

2nd. 

49: Emeryville Public Market t o UC Berkeley via Christie, 65th, 7th, Dwight, Shattuck, Bancroft/ Durant, 

• Foouo11uon. Warring, Derby, Belrose. Line 49 (Ashby): Emeryville Public Market to Ashby/Claremont via 

65th, Hollis, Ashby. Dog-leg on Tunnel Rd to Caldecott Lane to replace Line E. 
25: El Cerrito Plaza BART to Downtown Berkeley BART via Fairmout, Colusa, Shattuck. 

52: UC Village to UC Berkeley via Monroe, San Pablo Ave, Gilman, Hopkins, Shattuck. 

E: Discontinue. Replaced with Line 49 (Ashby) for access to BART. 

F: Discontinue. Replaced with better E-W crosstowns for local service and lT for Transbay service. 

lT: New Transbay line f rom Downtown Berkeley BART to Macarthur BART via Shattuck, Durant, 

'T--•-----·• 40th, then to City via HWY. Line 18: Existing route extended to Albany Target shopping center via 

IBtJchan<on and Eastshore Freeway. 

98: Re-routed to cover portion of Line 46 on 82nd Ave; instead of loop, 98 will run f rom Eastmont 

Center, MacArthur, 82nd Ave, Coliseum BART, 66th,Oakport, Hassler, Edgewater, Hegenberger, 

98th Ave to Foothill Square. 

• Passenger loss is defined as existing passengers who no longer have access to a bus stop within a quarter mile. 

" Passenger impact is defined as existing passengers who still have access to a bus route, but w ith different routing. 

••• Using AC Transit's fully allocated rate of $168.00 

Peak 

Frequency 

30 

30 

12 

40 

30 

30 

45 

60 

60 

60 

60 

60 

60 

30 

60 

20 

20 

15 

30 

15 

30 

30 

30 

40 

15 

15·60 

30 

15 

20 

60 

Passenger 

trips/ 

day 

3,693 

3,993 

6,577 

14,263.2 

1,043 

2,318 

28,195 

1,695 

108 

341 

65 

33 

334 

507 

895 

1,229 

710 

2,233 

2,083 

6,101 

847 

3,334 

1,699 

1,521 

17,818 

1,869 

800 

2,326 

196 

1,763 

7,248 

14,202 

1,477 

336 

Estimated 

Peak Weekday 

Frequency passenger 

15 

10 

15 

30 

30 

30 

60 

30 

30 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

12 

15 

30 

trip Loss• 

31 

139 

42 

273 

94 

212 

269 

162 

Estimated 

Weekday 

Passenger 

trips 

Impacted'' 

1,034 

1,034 

Net 

Weekday 

Hrs 

163 

(129) 

125 

160.1 

51 

(9) 

42 

(30) 

(3 1) 

(32) 

(71) 

(31) 

132 

(10) 

7 
91 

47 

{40) 

78 

22 

(15) 

180 

14 

66 

58 

(14) 

(83) 

99 

56 

196 

(65) 

(14) 
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Net 

Weekend 

Hrs 

ACTranslt 

Dally 

Weekday 

Cost••• 

ACTranslt 

Dally 

Weekend 

Cost• 

TOTAL AC TRANSIT 

ANNUAL COST 

21 $ 27,446 

(9) $ 8,612 $ 

(36) $ (1,501) $ 
(45) 

(30) $ 

(35) 

{26) 

102 

25 $ 
48 $ 

131 $ 
209 $ 

$ 
106 $ 

26 $ 
13 $ 

7,111 

3,599 $ 

$ 
$ 

(4,968) $ 

(5,962) $ 

{4,425) $ 

17,206 $ 

6,733 $ 
6,664 

4,253 $ 

8,080 $ 

22,042 $ 

35,161 $ 

$ 
17,867 $ 

4,395 

2,155 

559 $ 

{1,754) $ 

1,123 $ 

15,322 $ 

7,976 $ 

(6,703) $ 

13,044 $ 

3,724 $ 
(2,441) $ 

30,291 $ 93,953 

$ 
$ 

$ 

31 $ 

131 $ 

{1) $ 

17 $ 
$ 

(72) $ 

$ 

$ 

$ 

(29) $ 

$ 

2,285 

11,088 s 
$ 

16,632 $ 

9,395 $ 

5,275 $ 

22,042 $ 

{176) $ 

2,813 $ 

$ 
s 

32,899 

$ 

17,131 s 
$ $ 35,010 

{4,943) $ 

$ 

7,394,674 

106,505 

20,541 

1,175,227 

6,331,584 

S,901,549 

256,032 

5,291,690 

1,433,047 

1,162,896 

4,047,120 

2,790,507 

4,241,160 

4,280,125 

11,054,8711 
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