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T/?9/VS/T Report No: 14-033d 
Meeting Date: March 25, 2015 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Planning Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

SUBJECT: Draft Short Range Transit Plan (SRTP) 

ACTION ITEM 

RECOMMENDED ACTION(S}: 

Approve submittal of the attached draft Short Range Transit Plan (SRTP) to the Metropolitan 
Transportation Commission (MTC) for review of the Plan's compliance with MTC requirements. 

EXECUTIVE SUMMARY: 

This report transmits a complete draft of the Short Range Transit Plan. The Plan is drafted for 
MTC review of its compliance with MTC requirements, as set forth in MTC Resolution 3532. This 
document represents a new complete draft. Drafts of all but one chapter in this plan have been 
previously submitted to the Board. The exception is Chapter 7, concerning Resolution 3434 
projects-the East Bay Bus Rapid Transit and major corridors. Chapter 5-the Operating Plan 
and Budget-has been substantially revised with a major new section on the Comprehensive 
Operational Analysis (COA). 

Transmittal of this report to MTC represents a key milestone in the development of the SRTP 
and the Plan I ACT process overall . 

BUDGETARY /FISCAL IMPACT: 

There are no budgetary/fiscal impacts associated with the submittal of this report. 

BACKGROUND/RATIONALE: 

The SRTP summarizes the District's operating and capital improvement plans for the next ten 
years and associated budget for each. In addition, the plan describes the District's approach to 
measuring and evaluating the service provided . For this edition of the SRTP, staff also included 
sections on District goals and vision which align with the operating and capital improvement 
plans. 
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MTC Process for SRTPs 

Bay Area transit agencies are required to submit SRTPs to MTC every four years to support 
MTC's Regional Transportation Plan development. 

The region's major transit agencies have submitted or will submit a draft SRTP to MTC for 
review. Following the review, agencies will make the necessary changes and finalize their 
SRTPs. Each agency will then be eligible to request funding in the Regional Transportation Plan 
process beginning in 2016. 

New and Substantially Revised Sections of the SRTP in the Current Draft 

A complete draft of the SRTP is attached to this report. The Board has previously reviewed all 
chapters of the SRTP with the exception of two newly drafted sections: Chapter 7, addressing 
Bus Rapid Transit and Major Corridors, and the Comprehensive Operations Analysis section of 
Chapter 5. 

Chapter ?-Resolution 3434 Projects: Bus Rapid Transit and Major Corridors 

Resolution 3434 is MTC' s Regional Transit Expansion Program describing the long term program 
for major capital improvements to train, bus, and ferry infrastructure in the Bay Area. AC 
Transit has two projects in the program-East Bay Bus Rapid Transit {BRT) and the Major 
Corridors Study. 

MTC's SRTP Resolution requires that transit agencies report on the status of their Resolution 
3434 projects. Information on the capital funding, project schedule and operating costs is 
requested, along with a discussion of changes in land use and land use policies. The information 
concerning the BRT project is incorporated in Chapter 7. The Major Corridors Study has not yet 
developed these figures, so there is simply a report on the progress of that study. 

COA Section of Chapter 5-0perating Plan and Budget 

The COA section of Chapter 5-0perating Plan and Budget-provides the approach to the 
major service changes that the Board will be considering later this year. It also includes detailed 
information on the outreach process thus far, and identifies key issues in that process. 

The COA section proposes Guiding Principles to use in developing a new service proposal under 
the COA. Derived from the Guiding Principles in Board Policy 550, the COA Principles provide 
more detailed guidance to planners. The COA Principles cover funding, destinations, streets for 
transit, the route network, stop spacing, frequency, hours of operation (also called span of 
service), and operational efficiency. Finally, the COA section has a statement of service 
deficiencies and proposed remedies in each of AC Transit's four planning areas-Southern 
Alameda County, Central Alameda County, Northern Alameda County, and Western Contra 
Costa County. Deficiencies vary from area to area but generally include poor service routing, 
reliability, frequencies and spans, and lack of coverage to major destinations. Proposed 
remedies vary from increasing frequencies and spans to implementing Flex Service to cover 
low-density communities. 
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Another addition to the SRTP draft is a section in Chapter 3-Goals, Objectives and Standards
outlining the Key Performance Indicators (KPis) and budget goals. The chapter does not 
propose any goals, objectives or standards beyond the existing ones established by the current 
General Manager through the direction-setting process. 

Staff will continue to incorporate additional non-critical formatting and informational 
material-such as complementary charts and maps-into the SRTP. However, the substantive 
content attached for Board approval will remain unchanged pending MTC review. 

ADVANTAGES/DISADVANTAGES: 

Submitting the SRTP to MTC at this time will have the primary advantage of getting review and 
response from MTC prior to final submittal. By waiting until this point to submit, staff was able 
to incorporate detailed plans and projections for the use of Measure BB funds, which is unique 
to our agency when compared to the other large transit operators. The primary disadvantage is 
that a later submittal would incorporate additional information that is not currently available, 
such as the final COA recommendations. However, staff has completed enough public 
outreach, analysis and preliminary recommendations to meet the content requirements of the 
SRTP and provide a thorough understanding of the COA. 

ALTERNATIVES ANALYSIS: 

The SRTP is required by MTC to meet Federal Transit Administration requirements, so there is 
no alternative to preparing it. The only available alternatives would be submitting a different 
draft of the SRTP, and/or submitting it at a later date to include upcoming information. 
However, staff fully supports this draft and supports submittal of the draft as soon as possible, 
especially since it incorporates the District's Measure BB allocation. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Report 14-033c, February 11, 2015, Update on the Short Range Transit Plan-Operating and 
Capital Budget 
Report 14-033b, July 9, 2014, Update on the Development of the Short Range Transit Plan 
Report 14-033a, May 9, 2014, Report on the Development of the Short Range Transit Plan 
Report 14-033, February 12, 2014, Discussion Concerning the Short Range Transit Plan 

ATTACHMENTS: 

1. Draft Short Range Transit Plan 

Department Head Approval: Aida R. Asuncion, Acting Chief Planning, Engineering and 
Construction Officer 
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Reviewed by: 

Prepared by: 

Robert del Rosario, Director of Service Development 

Jim Cunradi, Transportation Planning Manager 

Nathan Landau, Senior Transportation Planner 
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BOARD OF DIRECTORS 
March 25, 2015 

Staff Report 14-033d 

Attachment 1: Draft Short Range Transit Plan 

AVAILABLE FOR DOWNLOAD AS A 
SEPARATE FILE 

SEE STAFF REPORT 14-033d 
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