
AGENDA

Special Finance and Audit Committee Meeting

Alameda-Contra Costa Transit District

2nd Floor Board Room

1600 Franklin Street

Oakland, CA  94612

Wednesday, January 23, 2008

12:45 p.m.

Finance Committee Members:

Director Jeff Davis, Chair


Director H. E. Christian Peeples, President

Director Rebecca Kaplan, Vice President

Please set cell phones and pagers on silent mode as a courtesy to those in attendance.

Roll Call

Public Comment 

Any person may directly address the Committee at this time on any items of interest to the public that is within the subject matter and jurisdiction of the Committee. Speakers wishing to address a specific agenda item will be invited to address the Committee at the time the item is being considered. All individuals addressing the Committee should limit their comments to 2 minutes.

INFORMATION ITEM(S) (Consent Calendar)

[Items listed under the Consent Calendar are considered to be routine and may be enacted by one motion/one vote.  If discussion is desired, an item may be removed from the Consent Calendar and will be considered individually.]

1. Consider approving Finance and Audit Committee minutes of December 12, 2007.




Staff Contact:  Linda Nemeroff, 891-7284

2. Consider receiving Retirement Board minutes of November 9, 2007 and December 10, 2007 (GM Memo No. 08-019).

3.   Consider receiving semi annual Retirement Board update (GM Memo No. 08-018).

Staff Contact:  Hugo Wildmann, 891-4889

BRIEFING ITEM(S)/ACTION ITEM(S) 

4.  Consider recommending approval to dispose of eight non-revenue vehicles (GM Memo No. 08-013).

Staff Contact:  Joe DeProspero, 891-7147

5.   Consider recommending approval to authorize the General Manager to reimburse the Traffic and Schedules Manager  for relocation costs (GM Memo No. 08-030) [Request  to forward to the Board of Directors the same day for action pursuant to Board Policy 100, Section 5.5.4].

Staff Contact:  Nancy Skowbo, 891-4716

6. Consider recommending adoption of Resolution No. 08-005 approving the filing of applications with the Metropolitan Transportation Commission (MTC) for FY 2008-09 Transit Capital Priorities funding – Federal Transportation Administration (FTA) Section 5307 and AB 664 Net Bridge Toll Funds (GM Memo No. 08-028) [Request to forward to the Board of Directors for same day action pursuant to Board Policy 100, Section 5.5.4.].
7. Consider recommending adoption of Resolution No. 08-006 authorizing the filing  and execution of applications and funding agreements with the Alameda County Congestion Management Agency (ACCMA) for FY 2008-09 Transportation for Clean Air (TFCA) program funds (GM Memo No. 08-029) [Request to forward to the Board of Directors for same day action pursuant to Board Policy 100, Section 5.5.4.].

Staff Contact:  Jim Gleich, 891-7185

Agenda Planning 


March

· Oral report from the Retirement System manager on the key issues to be discussed at the Joint Board of Directors/Retirement Board meeting on April 30, 2008 (Requested by Director Davis – 1/17/08).

Pending – Not Scheduled

· Report on the impact of the growing income inequality on the possibility of increasing the District’s income by raising fares (Requested by President Peeples – 4/18/07).

· Update on successful wellness and incentive programs offered by other agencies and what elements of those programs might work for AC Transit [Ref: Strategies for healthcare cost reduction] (Requested by Committee – 10/17/07). 

· Report on a new Federal regulation that increased the flexibility that employers have concerning retiree health programs and benefits (Requested by Director Harper – 1/9/08).

Quarterly Reports

· Board/Officer Travel/Meeting Expense (Feb – Consent)

· Employee Out-of-State Travel (Feb – Consent)

· Financial Performance 

· Surplus/Obsolete Materials (Feb – Consent)

	Semi-Annual Reports  (Consent)
	Annual Reports

	DBE/FTA Report (May/Nov)
	Investment Policy No. 336 (Feb 2008) Action

	Retirement Board (July/Dec)
	Fare Structure Update (Mar 2008)   Action

	
	Appropriations Limit (July 2008) Action

	
	DBE Goals (July 2008)    Action

	
	Externally Funded Welfare to Work (Nov 2008) Consent

	Biennial Reports   (Review policy per month)
	Budget Calendar (Nov 2008)   Action

	Fiscal Policies (Feb 2008)
	Measure AA/BB (Dec to Board 2008)   Action 

	
	Year-End Audited Financial Statements (Dec 2008) Briefing 





Board/Staff Comments (Government Code Section 54954.2(a))
Adjournment


Linda A. Nemeroff

District Secretary
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