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Experience: 
 
Currently a consultant to the World Bank and New York University’s Rudin Center for 
Transportation and Management, Zimmerman has over 40 years of experience in urban 
transportation planning.  He worked full time at the World Bank, first as a full time consultant 
and later as staff from September 2005 until February 1, 2009 when he reached mandatory 
retirement age.  As senior urban transport specialist, he functioned as the Bank’s “Urban 
Transport Advisor”, providing technical support, oversight, capacity building (mentoring and 
training) in all aspects of urban transport, including public transport and roadway investment, 
operations and management. 
 
In his previous position, Approx. eight years as Principal for Transportation Planning at  AECOM 
(DMJM+HARRIS), Mr. Zimmerman directed or otherwise supported rapid transit planning and 
project development activities through North America and overseas, including work on projects 
from Lima, Peru to Toronto and from Edmonton, Alberta to Mecca, Saudi Arabia and Beirut.  He 
also co-authored the U.S. Transportation Research Board’s “BRT Implementation Guidelines” 
and led development of a course in bus rapid transit planning and development for the U.S. 
National Transit Institute that was presented nine times throughout the U.S.  He was also co-
manager of the development of a major transit investment project Alternatives Analysis (project 
planning) course for the USDOT’s Federal Transit Administration.   

During his tenure at DMJM+HARRIS, one of the operating companies of AECOM, the largest 
transport planning, engineering, construction management and operations management firm in 
the World.  He managed or served as technical director for a broad cross section of 
transportation planning projects, including the following: 

Alternatives Analysis Seminar, Federal Transit Administration, Washington, D.C. 
Mr. Zimmerman was co-manager for preparation of a course covering all aspects of 
“Alternatives Analyses.” All major rapid transit projects for which Federal discretionary 
financial assistance is sought must be the product of a comprehensive “Alternatives 
Analysis” where a complete range of modal alternatives are objectively analyzed in 
detail.   In addition to managing the over-all preparation of the course and a pilot 
presentation, Mr. Zimmerman had the lead in preparing modules dealing with problem 
assessment, rapid transit technologies, transit service planning, capital costing and 
conceptual engineering,  and operations and maintenance costing;  
New York City BRT Program, New York City Transit, New York City DOT, New York 
State DOT, New York, New York As consultant team project manager, he lead a multi-
disciplinary team including Faber-Maunsell from the U.K., another part of AECOM 
Technology in preparing a plan for implementing “BRT Lite”, now known as “Select Bus” 
in five demonstration corridors in New York City.  The study had two phases. The first 
was to evaluate the busiest bus routes (there are approximately 80 with daily ridership 
over 15,000 trips per day) and the City’s extensive subway system to see which 
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corridors presented the best opportunities for a BRT demonstration in terms of potential 
benefits and the probability of successful implementation.  In the second phase, detailed 
concept plans were to be developed in the selected corridors in priority order, followed 
by implementation. The first “Select Bus” demonstration corridor, Fordham Road/Pelham 
Parkway opened in June, 2008, increased ridership and speed over the previous “limited 
bus route by more that 20% in the first two months (the former to over 25,000 daily trips), 
and has received accolades in all of New York’s normally hyper-critical newspapers. 

York Rapid Transit Plan, Phase I, York Region, Ontario, Canada Mr. Zimmerman 
was senior planning advisor to York Region, Ontario for its new rapid transit system, 
known as “VIVA,” the first part of which opened for service on September 5, 2005 after 
only 36 months from the initiation of planning. VIVA won the American Public Transit 
Association Award for the most innovative new project in 2006 in North America as well 
as the Transport Association of Canada Award for Sustainable Transport.  He was 
director of planning of the consultant team during the period (2002-2004) in which a 
rapid transit network plan was developed and adopted by York Region Council,  
Environmental Assessments begun in three corridors and funding commitments 
obtained from three levels of government (Region, Province, Federal) for the first “Quick 
Start” rapid transit phase.  

This York rapid Transit project is unique in a number of ways.  First it is a “DBOM” 
project initiated during planning rather than after preliminary engineering was completed 
to accelerate implementation and take advantage of early involvement by architects, 
engineers, bankers and operators 

It is also unique in that it was carried out as a public-private partnership (PPP) by the 
Region and the consortium with a structure that guarantees the Region both a 
competitive maximum price and price and a creative, seamless partnership with the 
private sector.   (Go to “vivayork.com” for more information on the project ;) 

West Corridor High Speed Transit Study, City of Edmonton, Alberta As a sub to the 
firm, ISL, DMJM+HARRIS  is part of the consultant team providing technical support  to 
the City of Edmonton, Alberta in a study intended to serve decision-making on modes 
and general alignments for “High Speed Transit” in rapidly growing Edmonton’s 
important West Corridor.  As senior technical advisor, Mr. Zimmerman is providing 
advice and counsel on LRT and BRT system planning, transit/traffic operations 
interfaces as well in the evaluation of or multi-modal rapid transit packages;   
Development and Presentation of BRT Course, National Transit Institute, Rutgers 
University, New Brunswick, N.J. Mr. Zimmerman is project manager, lead developer 
and lead presenter for  a course on BRT planning and implementation.  The course has 
been offered throughout the U.S. and is  directed to a wide audience ranging from 
elected officials and senior transit and transportation managers to practicing 
transportation planners, engineers and architects;   
Development of Bus Rapid Transit Planning and Implementation Guidelines; 
Transportation Research Board (TRB), Washington, DC.  TRB’s Transit Cooperative 
Research Program sponsored a research project to develop an informational brochure 
(completed and over 10,000 copies distributed), an online video library (completed), 
documentation and synthesis of 26 World-wide case studies (completed, published and 
available on the Web @ “http://gulliver.trb.org/publications/tcrp/tcrp_rpt_90v1.pdf ” 
and technical implementation guidelines available from the TRB.   
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Mr. Zimmerman was the co-principal investigator for this project, leading a prestigious 
international research team.  The team’s work included collecting data and writing case 
study narratives for 26 BRT projects and synthesizing the lessons learned.  The 
Implementation guidelines were written using information gathered during case study 
analyses. 

Key Publications 
Vehicle Selection for BRT:  Issues and Options (with Herbert Levinson), Journal of Public 
Transportation, Spring 2004, Volume 7 number 1, University of South Florida Center for Urban 
Transportation Research, Tampa, Florida; 

Bus Rapid Transit: Planning, Features and Effectiveness (with Herbert Levinson), 
Transportation Division of American Planning Association News letter, March,  2004;  

Bus Rapid Transit Implementation Guidelines, Transit Cooperative Research Program 
Report 90,    Volume 2 Transportation Research Board, Washington D.C.  December 2003; 
Bus Rapid Transit Implementation Guidelines: Case Studies In Rapid Transit, Transit 
Cooperative Research Program Report 90, Volume 1  Transportation Research Board, 
Washington D.C. Spring,  2003; 
Bus Rapid Transit: Synthesis of Case Studies, with Herbert Levinson, Consultant, and 
Jennifer Clinger and James Gast of DMJM+HARRIS, Presented at the 2003 annual meeting of 
the Transportation Research Board; 
Bus Rapid Transit:  An Overview, with Herbert Levinson, Consultant, Jennifer Clinger, 
DMJM+HARRIS, and Prof. Scott Rutherford, University of Washington, Journal of Public 
Transportation, Fall 2002, Volume 5, No.  2, Published by University of South Florida’s Center 
for Urban Transportation Research, Tampa, Florida; 
Countering the Critics Published in Mass Transit Magazine, Cygnus Business Publications 
Publisher, Volume XXVIII, No. 5, July/August 2002; 
Comparison of BRT and LRT Published in SMART URBAN TRANSPORT, Volume One, 
Number Two, April, 2002, Spring Hill, Queensland, Australia; 
Bus Rapid Transit Primer Published in SMART URBAN TRANSPORT, Volume One, Number 
One, September, 2001, Spring Hill, Queensland, Australia; 
Lessons Bus Systems Can Learn From Rail Transit Published in Passenger Transport, 
American Public Transit Association, Washington D.C., February 9, 1998;  

Awards 
 

 2000: DMJM+HARRIS President’s “Award for Technical Innovation” for work on BRT 
with U.S. Transportation Research Board 

 USDOT Silver Medal (Secretary’s Award for Meritorious Service, 1984) Awarded for 
formulating and directing development and implementation of the approach still used by 
the USDOT to rate local proposals for Federal “New Start” funding.  


