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JUDGE Robert A. Bancroft, right, administers oath of office to re-elected incumbent 
Board members during recent ceremonies. Sworn in from left with hands upraised are 
William E. Berk, Roy Nakadegawa and Ray Rinehart. Observing from left are Directors 
Kimi Fujii, John McDonnell, Chester C. McGuire Jr. and William J. Bettencourt. 

Three directors take oath of office, 
President, Vice-President chosen 

John McDonnell of Oakland, one of 
the veteran business leaders involved 

in the formation of 
AC Transit 20 years 
ago, will serve as 
president of the 
Board of Directors 
during the year. 

McDonnell was 
elected by fellow 
Board members at 
the first meeting of 

John McDonnell the year this month. 
He succeeds Kimiko "Kimi" Fujii of 
Hayward, first woman member of the 
Board , who served two terms as 
president. 

Elected as vice-president was Roy 
Nakadegawa of Berkeley, a senior civil 
engineer for the 
City of Richmond, 
who first was elec
ted to a direc
torship in Novem
ber, 1972 . 

Election followed 
the swearing in of 
three incumbent 
directors elected to 
office in the last Roy Nakadegawa 

general election . Sworn in by Alameda 
County Superior Court Judge Robert A. 
Bancroft were Ray Rinehart of 
Oakland, certified public accountant, 
director at large; William E. Berk, well 
known plumbing contractor of Rich
mond, and Nakadegawa. 

Judge Bancroft, at one time a mem
ber of the BART board, commented it 
was a pleasure to have officiated at the 
ceremonies as he and his daughter rode 
AC Transit and found the service fast , 
and efficient and the drivers friendly 
and courteous. 
Oi rectors praised 

AC Transit operations are a tribute , 
he added , to management and to the 
Board of Directors. 

"It's nice to see public servants so 
dedicated and so committed and who 
give so much to the community," Judge 
Bancroft said. 

One of the men responsible for 
securing better transportation on the 
east side of San Francisco Bay, McDon
nell has been a m ember of the Board 
since the District was created by voters 
in 1956. 

McDonnell previously served as 
president in 1967-68. 
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AC TRANSIT 

DRIVER Ron Freund leads commuters and ad hoc AC Transit band in carols marking 
the Holiday Season. 

Employees lead commuters in caroling 
The Transbay Terminal in San Fran

cisco came alive with a festive holiday 
spirit in December, as hundreds of 
homeward bound commuters joined 
voices in caroling led by AC Transit 
personnel. 

The annual party, complete with 
music, Santa Claus and elfin beauties 
handing out candy canes, is the 
District's way of thanking trans bay 
riders for their patronage and wishing 
the season's best. 

Driver Ronald Freund led the band 
and crowd in a two-hour evening com
mute sing-along, with such favorites as 
"Joy to the World" and "Silent Night." 

The band was comprised of fellow 
bus drivers, including Chester B. An
derson , H. R. "Rocky" Shore, Joe H. 
Troutt, Ken C. Eline, Leon Pryor and 
A. J. Berner. 

Their rendition of "Here Comes 
Santa Claus" proved prophetic as, 
much to the crowd's delight, Santa 
made his appearance while commuters 
joined in his lyrical welcome. 
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Youngsters, and even a few oldsters, 
sat on Santa's lap to make their 
Holiday Season wishes known . 

This particular Santa is well ac
customed to hearing such requests, as 
1976 became the 43rd year Richmond 
Division Superintendent Nick Alevizos 
has played the r'ole. 

Assisting Santa and the band in 
spreading cheer were Florene 
Braneon and Evelyn Frese, Transit In
formation operators, who mingled as 
candy cane elfs. 

United Way donations drop 
AC Transit employee contributions 

to the United Way Campaign dipped 
slightly during 1976, when compared to 
donations made the year previous . 

Percen tage of em ployees par
ticipating dropped 10 percent, from 62 
percent who donated in 1975 to 52 per
cent in 1976. 

Total donations amoun ted to 
$20,939.78 last year, a drop of .7 percent 
from the $21,104 contributed in 1975. 

Transbay Terminal pOlicies advanced 
AC Transit directors have voted to 

support policy recommendations con
cerning development of a new 
metropolitan bus transit center in San 
Francisco for consolidation of com
muter, long-haul bus transit and air
porter service. 

The center is proposed on the site of 
the present Transbay Transit Terminal, 
First and Mission Sts . 

Over 2,000 commuter buses would 
be traveling into the center by 1995, 
studies conclude, more than doubling 
the present capacity for coaches . 

In approving "a Study to Establish 
Policies and Development Guidelines 
for the San Francisco Bay Area Tran 
sportation Terminal Authority," direc
tors added this recommendation: 

• The concept of a reasonable limit 
in the size of the terminal facility 
should be introduced due to funding 
and efficiency levels. Satellite ter
minals need to be explored as a means 
of handling future commuter growth 
from Marin and San Mateo counties. 

The extent of highrise construction 
over the terminal was minimized in 
the guidelines because of economic 
conditions and forecast. 

Also down played was the necessity 
of a subterranean connection to BART 
and extension of Southern Pacific rail 
service to the terminal. 

Directors recommended any S.P. ex
tension should be a separate study. 

The Board also found improved ac
cess between the terminal and BART 
might be achieved at street level. 

The study made these points : 
• Provide for other bus requirements 

such as tour operators. 
• Access to the peninsula freeway 

system is essential to the project. 
• Provide for convenient transfer to 

local transit service. 
• Bus storage will be provided in 

San Francisco as part of the project for 
commuter transit operations. 

• Facilities will be provided to in
sure continuous operation of present 
transbay bus services during con
struction. 

• Seek means of funding both 
capital and operation requirements 
which minimize the pressure to in
crease the "fare box" cost of public 
mass transit. 

• In financing the project , minimize 
the level of debt service which would 
need to be off-set by regional or local 
operating funds or which would need 
to rely on local tax. 

Guidelines also cover facilities for 
the handicapped and for the comfort 
and convenience of patrons, and 
provide for the use of bicycles and 
other items to avoid congestion and 
provide pleasant surroundings. 

As the next step, the San Francisco 
Bay Area Transportation Terminal 
Authority is scheduled to seek a con
sultant to do architectural and en
vironmental studies, will pursue fun
ding, and seek agreement with 
operators who will use the terminal. 

These proceedings are expected to 
take two years . 

Findings of a study by the 
Regional Plan Association of New 
York should be taken into con
sideration as the project of 
developing a new transit terminal 
in San Francisco moves along. in 
the opinion of AC Transit Directors. 

The New York study concluded 
the solution to urban transit 
problems is in bringing about 
changes in land use policy and not 
in devising new forms of transit. 

Concentrating jobs and services 
in compact downtown areas -
especially around bus and rail stops 
- does more to encourage use of 
transit than does lowering fares and 
improving service, the study con
cluded. 
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'Determine fairness' the 
Investiga ting charges of personal or 

property damage caused by AC Transit 
falls within the realm of the Claims 
Department, which is mandated to 
justly resolve such claims. 

Ozro D. Gould, Claims Department 
manager since 1968, believes the 
esteem AC Transit holds with the 
public is in part testified to by a high 
rate of amicably settled claims. 

Whenever anyone feels he or she has 
been injured by the District, it is the 
Claims Department which steps in to 
investigate validity of the allegation. 

In an average year, approximately 
2,500 initial contacts are made by per
sons who feel AC Transit has wronged 
them. Complaints can vary from a 
scratched bumper to personal injuries 
which allegedly happened at the hands 
of AC Transit. 
Thorough investigation 

"A thorough investigation and 
honest analysis of the results are what 
the public demand. That's precisely 
what we hold as our top priority," 
Gould related. 

"Only about 25 cases a year actually 
go to trial, and that includes both 
Superior and Municipal court. All the 
rest are settled solely between us and 
the individuals or their attorneys," 
Gould continued . 

Considering the scope of AC Transit 
contact with the public - carrying 
some 58 ,000,000 passenger trips last 
year in a 600 square mile service area 
- it's a source of satisfaction to Gould 
that difficult cases are so few. 

He attributes much of the success of 
the Claims and Legal Departments to 
the "excellence of AC Transit's main
tenance and safety programs." 

The Claims Department works 
closely with the Legal Department, 
supervised by Chief Trial Attorney 
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Richard Meier, to assure compliance 
with state and federal statutes. 

Just as the District is obligated to 
protect taxpayer interests in those 
cases which seek redress from AC 
Transit, the Claims Department also is 
quick to say "we were wrong" when 
the facts so indicate. 

"We settle from 600 to 650 cases out 
of court every year in which the 
District has an obligation ." 

Of those few cases which do go to 
trial, "we win about 50 percent outright 
with the remainder getting a 

A day 

Claims Department motto 
judgement lower than the settlement 
offered . Only about two or three times 
a year is there a judgement higher than 
what we had offered," Gould said. 

Beyond defending the District 
against claims which the department 
concludes are unjustified, the depart
ment also collects an average of more 
than $100,000 annually for damage to 
AC Transit property and for Worker's 
Compensa hon su broga hons. 

Assisting Gould in the department is 
Robert Gettys, assistant claims 
manager. Prior to joining AC Transit, 

CLAIMS adjusters in lower picture left are 
seen prior to remarks made by Senior Adjuster 
Leon Maddox, center, on an ongoing case. At 
his left is Adjuster Albert Turegano who works 
with Adjuster Bill Kelly. Above left, Carolyn 
Litster, is seen analyzing a Worker's Com
pensation claim filed by an employee while 
Claims Manager Oz Gould, seated in center 
photo, plans the day's schedule with Assistant 
Manager Bob Gettys . Frank Gardin, claims 
supervisor, hits the books - in this case law 
books pertinent to public entities - in picture 
above, before meeting with the department's 
claims adjusters. 

both Gould and Gettys had a life-long 
background in claims investigation 
with insurance companies . 

Immediately before coming to AC 
Transit, Gould served as the top claims 
executive for Greyhound Bus Lines, 
based in its New York headquarters. 

Investigating claims are Frank Gar
din , claims supervisor; Leon Maddox, 
senior adjuster; Bill Kelly, adjuster 
and Albert Turegano, adjuster. 

A third major duty of the Claims 
Department is disposition of Worker's 
Compensation claims filed by em
ployees. 

Gould strives for a harmonious 
relationship between employees who 
have filed and the investigation 
process. 
Prompt payment 

"Most of the time we're in agreement 
with the employee. And we're never 
late with that check - not many com
panies can say that," Gould pointed 
out. 

In fiscal 1974-75, some 712 such 
cases were reviewed with $256,000 in 
benefits paid. The following year, cases 
jumped to 877 with $373,000 in 
payments authorized. 

"We're happy with the job we're 
doing in this area particularly because 
we have good people to do it, Carolyn 
Litster and Carol Twining;' Gould said . 

Gould makes use of his former em
ployer, Greyhound, to commute to his 
Sacramento home where he resides 
with his wife, whose interest in legal 
matters surpasses his own. 

His wife, Frances Newell Carr, is a 
sitting jurist of the Sacramento County 
Superior Court. 

And no, laughed Gould, AC Transit 
cases are never tried before his wife, 
the judge. 
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FUTURE PARK AND RIDE FACILITY-These two blocks under Highway 580 at Fruit
vale Ave. in Oakland will provide parking tor 160 vehicles when opened next year. 

'Park and Ride' set for East Oakland 
A new Park and Ride facility will be 

opened by CAL TRANS under the In
terstate 580/MacArthur Freeway over
pass at Fruitvale Avenue in East 
Oakland as a convenience for AC 
Transi t riders using various bus lines 
in the area. 

With opening scheduled for Jan . 1, 
1978, passengers will be able to park 
free all day and make use of bus ser
vice for the com pletion of their trip. 
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THE COVER The aerial 
photographer captures portions of 
Pittsburg and Antioch from a bird's 
eye view, as well as Brentwood in 
lower picture. These communities 
are scheduled to receive AC Transit 
bus service beginning 'une 6. Service 
will be operated under contract be
tween AC Transit and the Eastern 
Contra Costa County Transit 
Authority; with two lines serving 
Pittsburg, two routes in Antioch and 
one in Brentwood. Buses will run 
only in midday hours in Brentwood 
every 90 minutes. Hourly headways 
will be in effect during commute and 
midday hours in Antioch and Pitts
burg. The Transit Authority is 
responsi ble for setting hours, 
frequency and fare structure. 

The facility will provide convenient 
access to Line N-San Francisco, which 
provides a direct express commuter 
service between Fruitvale Avenue and 
San Francisco. 

Cost of the project, including 
development, operation and main
tenance as well as funding all utilities, 
will be born by CAL TRANS. 

The Diamond Merchants 
Association, which had worked with 
AC Transit and the City of Oakland for 
the project's implementation, will 
landscape the area. 

Safe driving goal 
Beaten in November 

All divisions beat the safe driving 
goal for the month of November, in 
terms of miles driven per accident. 
With a goal of 13,250 miles per 
chargeable accident, the District-wide 
average for November was 16,870. 

Newark Division tallied 61,496 miles 
while Richmond Division drivers 
scored 18,605. 

During November, Emeryville 
Division achieved 16,319 miles and 
Seminary Division marked up 14,885 
miles driven per chargeable accident. 

SAFE driving for 25 years 
without a chargeable ac
cident is applauded by 
Transportation Manager 
~ Dak Goodman as he 
presents the 25-year pin 
to Operator Leslie Butler. 

Butler joins 25 year Safe Drivers 
That elite group of drivers who have 

reached 25 years of driving without a 
chargeable accident has grown to 18, 
with the addition of Leslie R. Butler. 

Butler, who began his career as a 
streetcar operator 35 years ago, was 

FIRST SPAB BUS ROLLS - Gordon P. 
Dupree, Jr., Seminary Division , operates 
tirst special charter bus to roll under new 
State mandated Student Pupil Activity Bus 
(SPAB) requirements which became ef
fective Jan. 1, 1977. The new law requires 
that charter coaches for school age 
children must meet strict safety 
requirements and both driver and bus 
must be certified by the California High
way Patrol. 

honored Dec. 6 at Seminary Division 
amid the congratulations of friends and 
co-workers. 

J. Dale Goodman, transportation 
manager, pointed to Butler as one of 
the District's "unsung heroes" who 
make AC Transit a success. Butler's 
record of safety and attendance 
provides operators with a guidelirte for 
excellence, Goodman said. 
Key System veteran 

Butler, a native of Sacramento, was 
born on Jan. 23, 1912. A year after 
going to work for Key System in 1939, 
he transfered to bus operations in 
Emeryville Division. 

During World War II , Butler 
operated the Richmond Shipyard 
trains, but returned to buses after the 
conflict's end. 

He transferred to Seminary Division 
when it opened in 1948 and has 
remained there ever since. 

He has had only seven " misses " in 
his career. 

Butler became a widower in 
February after the loss of his wife, 
Marie , following 40 years of marriage. 
A resident of Oakland, Butler has one 
son, Leslie, and is a grandfather. 
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On December 27, 1976 a letter of complaint was published in the Oakland 
Tribune against AC Transit drivers. That letter appears below - as do reaction 
from another Tribune letter writer and the Oakland Tribune itself. 

EDITOR: What is wrong with the 
bus drivers in the Eastbay? More than 
a dozen times , I and members of my 
family have come too close to being hi t 
by one of the AC Transit buses. 

They always use two lanes when 
driving down a street and they never 
seem to take into consideration that 
there are other drivers on the street 
with them . 

Very seldom do they use signals 
when changing lanes and I don't think 
they ever bother to look at traffic 
beforehand. 

This state should either bring in 
stricter licensing requirem ents or get 
very small 10 passenger buses so that 
no one will be injured by inex-
perienced d rive rs. 

PAULA YORK 
Albany 

(Editor's Note: Give the drivers a 
break. Most of them are good drivers. 
Have you ever tried to maneuver one 
of those behemoths through city 
streets?) 

About those 

Drivers ... 

EDITOR: You published a letter in 
which a motorist berated AC Transit 
and the bus drivers. I believe that 
writer was completely in error about 
every issue mentioned. 

I ride a t least 20 buses each week. 
Not only has every driver been cour
teous and a careful pilot, many of them 
actually go out of their way to provide 
se rvices above and beyond. 

I think AC is great and a real bargain 
to boot. Clean, well maintained equip
ment and one heckuva lot of super and 
friendly drivers! 

ERNIE ZICKRICK 
San Leandro 

(Editor's Note: AC drivers should be 
applauded for a hard and nerve
racking job.) 
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Three pensioners taken by death 

Emil Scala, former mechanic and a 
past vice-president of Amalgamated 
Transit Union Local 192, died Jan . 14. 

Scala, 74, had been in retirement 
since Feb. 1, 1967. 

He joined AC Transit's predecessor 
company on Jan. 6, 1944 and worked 
in the Maintenance Department as a 
mechanic until taking a leave of ab
sence to serve as a union officer in 
1947. 

From 1947 until his retirement, Scala 
held the union position of vice
president/business agent for the Main
tenance Department. 

A resident of Newark , Scala is sur-
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vived by his widow, Gertrude , and a 
son , David. 

Retired mechanic Luther C. Brown 
died suddenly Nov. 11 . 

Brown, 67, began his career on Oct. 
23,1946 and was stationed at Seminary. 

He is survived by his widow , Evelyn ; 
five sons, Phillip, Paul, Wayne, James 
and Timothy and two daughters, Judy 
and Barbara. 

Former stores clerk Sydney Patton 
passed away O ct. 30. 

Patton , 94, retired on April 1, 1947 af
te r having worked from July 16, 1923. 

He is survived by a son, Lawrence G. 
and a daughter, Mildred E. Tissot. 

Pa ...... ger Trips 
Ent Say ••••• ••• •• • ••• Tr.n_, ....... .. .. .. . 
Fremont/Newark •••••.. 
Contract Services: 

SART ••• •••• • • •• •• • •• 
Concord ••• •• .•••• • •• 
P ..... nt Hili· •••..••• 
Morag.·· •.•••• • •.••• 

Tot., ............. . 
Fare Rev .. ... 

Ent Say ••••• • ••••• • •• Tran_, .. .... ....... . 
Fremont/Newark . .. ..•• 
Contract Servlcn: 

SART •••• •••••• • ••• • • 
Concord •••• ••.• •• • •• 
P ..... nt HIII* •.• ••.•• 
Mor·V·* * • • ••• •• .• • •• 

Tot.' .. . . . ........ . 
Service Miles 

Ent Say • •••••• • • • ••• • 
Tran •• , •• •••• • •• ••• •• 
Fremont/Newark • . .•.. . 
Contract Service.: 

Nov. 1976 
3,768,211 
1,118,119 

_,887 

95,712 
47,106 
11,_ 
10,580 

5,147,883 

$ 720,_ 
. ,US 
18,206 

31,075 
7,855 
1,529 
1,_ 

11,341,180 

1,401,142 
m,246 
110,394 

SART. • • • • • • • • • • • • • • • 142,418 
Concord . • • • • • • • • • • • • 42,957 
P ..... nt Hili·....... . 9,898 
Moraga·· • • • • • • • • • • • • 15,020 

Nov. 1975 '!to Change 
3,803,201 4.6 
1,038,159 7.5 

86,983 47.3 

81,758 55.0 
32,564 44.7 

4~883 7.2 

• 184,442 
529,429 

12,784 

22,063 
5,498 

$1,254,194 

1,338,278 
732,072 
88,421 

136,788 
35,845 

5.3 
5.8 

42.7 

40.8 
42.9 

6.9 

4.9 
8.2 

59.0 

4.2 
19.8 

Tot., . •.. . ........ . 2,509,124 2,310,383 8.6 
· Contract ..... Ice In Pleasant HIH lnaugur.ted Dec. 8, 1975 

" Contract .....a In Mor.ga Inaugurated Sept. 13, 1976. 

November 
Financial 
Report 

Total operating ex· 
pense, including interest 
on bonded debt and prin
cipal on bonded debt, for 
Novem ber, 19 76 was 
$4,517,834 while operat
ing income was 
$1,619,876. Total income, 
including subsidies from 
property taxes, sales taxes 
and Federal aid, amoun
ted to $4,413,199 and left 
a deficit of $104,635 in 
meeting full bond debt re
quirements and operating 
costs. 

Contract services are 
being paid for by the com
munities involved. 

Nationally, the transit 
industry showed an in
crease of 3.51 percent in 
total passengers carried. 
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Actions 01 the Board 
At an adjourned regular mee ting Decem

be r 29 , the Boa rd of Directors: 
• Authorized Gen e ral Manager to travel 

to Scottsdale, Arizona to attend Annual 
APTA Managem ent Se minar and on e 
manage m e nt e x ecutiv e to trav e l to 
Washington , D.C. to attend Annual Meeting 
of Transportation Research Board, on 
motion of Director McDonnell. 

• Authorized General Manager to request 
proposals from consulting firms for 
analysis of needs of th e elderly and han
dicapped and a cost/benefit analysis to 
assist in evaluation of alte rnatives , su bject 
to MTC funding approval, on motion of 
Direc tor Rinehart. 

• Au thorized selected trips on Line 18-
Lakeshore-Park Blvd ., Line 53-Fruitvale 
Ave., Line 59/76-Montclair and Line 64-23rd 
Ave.-San Jose Ave.-Alameda be discon
tinued at earli est possible date, du e to 
minimal patronage, on motion of Director 
Berk. 

• Authorized supplementary service on 
Line 43A-Solano Ave. from Unive rsity 
Village to Marin School to operate as 
regular service effective immediately and 
au thorized on a trial basis a minor change 
in terminal layover of Lines 72 and Line L 
at Point Richmond, on motion of Director 
Be rk. 

• Authorized implementation of two ad
ditional Di a l-A-Rid e zones in 
Fremont/Newark, minor boundary changes 
in existing Dial-A-Ride zones and ex
tension of Lines 211 and Line 212 to 
Ohlon e College and frequ ency change from 
thirty minutes to hourly during w eekday 
peak hou rs , on motion of Director Berk. 

• Adopte d policies for the future 
development of Transbay Terminal , on 
motion of Director Berk. (See story, Pg. 5) 

• Authorized one new position and up
dating d escription of three existing 
positions in Purchases and Stores Dept. , on 
motion of Director Nakadegawa. 

• Authorized Board m e mbers and 
management to attend Port of Oakland 50th 
Annive rsary Dinner, on motion of Director 
McDonnell. 

AC Transit 
Latham Square Building 
Oakland , California 94612 

Return Requested 

IransiHimes 
Pub li shed month ly by the 

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 
508 16t h SI.. Oak land . Ca liforn ia 94612 

Te lephon e (4151 654-7878 
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* * * 
At a regular meeting January 12, the 

Board of Directors: 
• Elected John McDonnell president , on 

motion of Director Rinehart. (See story, Pg. 
3) 

• El e ct e d Roy Nakadegawa vic e 
presiden t, on motion of Director Rinehart. 
(See story , Pg. 3) 

• Authorized two managem ent represen
tatives to travel to Washington, D. C. for 
purpose of expediting UMTA processing 
procedures and procurement of Federal 
Op e rating Assistanc e funds , and 
autho r ized one man agement representative 
to attend UMT A conference on charter 
regulations and to appear before UMTA to 
present District position on pending com
plaint conce rning charter operations , on 
motion of Director Rinehart. 

• Authorized travel for Board mem bers 
to attend 1977 Special Districts Presidents ' 
and Board Members' Institute, on motion of 
Director Bettencourt. 


