


Last month I had the distinct pleasure 
of riding AC Transit. 

Being familiar with mass transit while 
living in New York City, I feel that I can 
evaluate each quite well. AC Transit ran 
mostly on schedule as printed, drivers 
were almost uniformly polite and con
siderate, and the buses were in overall 
very good shape. The fare of 50 cents and 
free transfers with stop-over privileges is 
a great improvement over New York 
transfers which cost 25 cents and don't 
allow stop-overs. I used your AC Transit 
Monthly Pass and found it very satisfac
tory . 

Mark Weber 
New York 

I am one of the citizens and I have 
to ride the buses. 

The gang members come on the 
buses and don't pay, but they still 
ride the buses. They sell dope and 
play loud radios. 

Persons who play these radios 
should be charged a large fine and 
the radios should be taken away until 
the fine is paid . And the dope sellers 
should be put off the bus. 

I feel that plain clothes policemen 
should be put on the buses. This 
would solve a lot of the problems. 

Reverend A. J . Johnson 
Oakland 

I would like for you to pass on this let
ter to the driver by the name of Joseph H. 
Johnson. 

Not one time has he ever been late. He 
has made a point of waiting for BART. 
Always checks to see if anyone is running 
for the bus. 

* * * 

Jeri Larman 
Oakland 

Here is praise for one of your drivers, 
helping a physically limited passenger off 
the bus, escorting him across street. 

Many passengers applauded. The 
driver's name: Heidi Patrick. 

Charlotte Schoen 
Berkeley 

About two o'clock yesterday after
noon two females got into a most 
violent fight on the bus. 

I'm writing to praise the driver. He 
was just splendid. Some young peo
ple sitting in the back thought it was 
amusing, but the matter wasn't 
funny at all and could have turned 
worse if it hadn ' t been for the cool 
driver. 

I've been riding since Key System. 
Bus drivers are heroic every time 

they wheel one of those big "teddy 
bears" out of the yard. 

Alice Reid 
Oakland 

(Ed. Note: We know that there are times in which the patience and good will 0/ our passengers is 
tested, along witli thefortitude andjudgment of our drivers. As part 0/ the large and diverse East 
Bay community, our operations are/ated to reflect some o.fthe many problems which exist within 
this community. A C Transit is giving top priority to.!inding solutions, ranging/rom improving and 
adding to in-coach communications and camera surveillance systems to cooperating with all otlier 
agencies and groups - schools, police, community action committees - which have an equal 
concern in quelling the type 0/ disturbances described in the two leiters above). 
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Some buses get farebox-with-brain 
Riders on some East Bay bus lines 

were introduced to something new - a 
farebox with an electronic brain - this 
month. AC Transit installed the 
electronic fare-collectors on buses 
operating out of Richmond Division. 

These new fareboxes are designed to 
accept exact-fare-only in the form of 
coins, dollar bills, or passenger-conve
nience commute tickets. Coins (except 
the older-style, large Eisenhower dollar) 
go into a clearly-marked vertical slot atop 
the box . Nickels, dimes, quarters, half
dollars , and "Susan B. Anthony" dollars 
are all acceptable. 

A currency/ticket slot accepts 
unfolded dollar bills - an important new 
feature for trans bay riders who have 
experienced the difficulty of trying to 
feed paper currency into the older-style 
fare boxes. Passenger tickets or unfolded 
dollar bills go into a horizontal slot which 
automatically moves the bill to an 
enclosed plate where the driver can 
verify its value. 

Transfers and Monthly Passes, 
however, still must be shown to the 
driver. 

Counts fares 
The space-age farebox counts and 

registers each fare paid. Riders hear an 
electronic "beep" (or two beeps in the 
case of two- and three-zone fares), sig
naling that the correct fare has been paid. 

From AC Transit's standpoi~t, a key 
feature of the new farebox is that it 
retains and reads-out statistical informa
tion on all fares, enabling planners to 
study accurate information on current 
bus usage. This information can then be 
applied to planning future transit 
improvements. 

These examples of ever-improving 
transit technology are being phased into 
service initially on lines operating in the 
Berkeley-to-Richmond area, including: 
Local Lines 7,31,33,67,68,69, 70, 71, 
72 and 78, and Transbay Lines G, H, L, 
and Y. 

THE COVER - "Riding Together", 
a IS-minute film produced for in
house training, is one key element in 
a new program to aid District drivers 
in serving a new kind of customer: 
riders with severe mobility impair
ments. The film dramatically illustra
tes the experience of operating 
accessibility devices of a lift-equipped 
bus, and of interacting with the new 
riders who will make use of the new 
accessible equipment. A synchronized 
slide/sound program, from which our 
cover photos were taken, is another 
important part of the three-hour 
"driver sensitivity" course - pro
duced by the Research and Planning 
and Training Departments, with 
valuable assistance from the Elderly 
and Handicapped Advisory Commit
tee. The photos show drivers undergo
ing both in-class and on-coach train
ing in serving special-needs passen
gers. 
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Streamlined telephone 
System promises speed 
And calling efficiency 

A new communications system went 
into operation this month - with a com
pletely new set of telephone numbers for 
all AC Transit administrative offices. 

891-4777. That's the District's new 
"main switchboard" telephone number. 
And "654-7878", long familiar to Dis
trict employees and patrons, is being 
phased out. 

Various departments and units of de
partments now have their own Direct Dial 
telephone numbers and efficient 
intradepartmental systems which, in 
some offices, actually work something 
like satellite switchboards. 

The familiar rotary dial is gone. And 
yesterday's regular ringing of telephone 
bells has been replaced by the space-age 
beeps and tones of a computerized 
system. 

At the touch of a push-button, District 
personnel now swiftly perform many 
functions - transferring calls and arrang
ing three-person conference calls, for 
example - that previously required the 
services of a switchboard operator. 
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Those who regularly call specific 
District offices now may do so without 
operator assistance by dialing these 
new numbers: Customer Relations, 
891-4700; Customer Services (Lost 
and Found), 891-4706; Employment, 
891-4782; Marketing/Public Infor
mation, 891-4873; Purchases and 
Stores, 891-4740. 

Toll-free Transit Information num
bers remain the same. To obtain trip 
planning information dial these num
bers: 653-3535 (Oakland, Berkeley, 
San Francisco area); 582-3035 
(Hayward area); 797-6811 (Fremont! 
Newark); 232-5665 (Richmond area); 
758-2266 (Pinole/Crockett); 938-
7654 (central Contra Costa); 754-
4040 (eastern Contra Costa); and 
428-2266 (tele-typewriter ONLY). 

PHONE CENTRAL - PBX operator Rita 
Wells has entire Dislricttelephone system al her 

fingertips in new Iypewriter-size, JOO-exlension 
electronic "switchboard". 

A new telephone directory has been 
distributed, and new numbers sent to 
people who regularly call (see box). 

For a few months, 654-7878 still will 
be answered by a helpful PBX operator, 
who will aid people using the "old" 
number in reaching the specific party or 
department. 

March brings improved 
Service via new lines 

Some East Bay riders were able to take 
advantage this month of new and 
improved service. 

Introduction of a new bus line in 
Berkeley now provides a connection be
tween the downtown area and Grizzly 
Peak Boulevard. Line 8 - Shattuck Ave. 
- Grizzly Peak Blvd. offers a direct com
mute-hour link, operating at 20-minute 
intervals. Start-up of this service was 
delayed briefly to allow incorporation of 
ideas gleaned by District planners from a 
recent public hearing. 

Another new line - Line 77 - Gading 
Rd. - Manon Ave. - was launched to 
connect BART/Hayward and BART / 
South Hayward with Industrial Parkway. 
Buses operate on this line at approximate 
30-minute intervals from about 6 a.m. to 
6:30 p.m. 

Riders on Line 86 between BART and 
the Hayward industrial area are now 
benefiting from an improved schedule 
which has buses operating every 30 
minutes instead of the previous 45-
minute intervals. 

Knowing the "territory" 

Rep takes bus facts to varied groups 
To be an AC Transit Customer Service 

Representative you definitely "gotta 
know the terri tory". 

The "territory," in this case, consists 
of the broad spectrum of District bus ser
vice, since the position involves impart
ing information on bus use to groups as 
diverse as non-English-speaking 
refugees from Asia, irrepressible nurs
ery-schoolers, and sophisticated col
legians. 

With a demanding daily schedule of 
"How to ride ... " presentations, anti
vandalism talks at schools, and 
appearances at job/transportation/energy 
fairs throughout the East Bay, the 
Customer Service Rep obviously must be 
well organized, flexible, patient, and 
highly people-oriented. 

" ... thank you for telling us 
Pioneering in this position, created just 

last year, is Billy Bishop, whose in-depth, 
hands-on knowledge of AC Transit was 
gained during 14 years of previous ser
vice mostly as driver, dispatcher and 
training instructor. 

The favorable response to Bishop's 
efforts is indicated by some of the feed
back received, including letters of 
appreciation and art-work, such as the 
wall banner now decorating his office, 
which is scrawled with names, messages, 
and "thank yous" in multi-colored 
crayon. 

In the course of a few work days 
recently, Bishop took his briefcase loaded 
with AC Transit schedules, maps, and 
informational leaflets to an Alameda 
center for retarded adults, two different 
Asian refugee centers, and a Berkeley 
junior high school where, for two after
noons, he rapped with students, attempt
ing, he said, "to turn some of that nega
tive energy around" in the cause of anti
vandalism. 

Obviously, Bishop's "sales pitch" 
must be custom-tailored to each group, 
his approach based on such factors as 

age, language facility, level of sophistica
tion, and specific informational needs. 
The only common ground, for instance, 
that seems to link 40 nursery school 
children with an equal number of stu
dents on the Cal Berkeley campus is their 
future or current need for public transit 
services. 

In the case of his programs for pre
schoolers, which usually includes a bus 
ride, Bishop feels that "The earlier we 
reach them with the message the better 
and more responsible they'll be as riders 
some day". 

about the bus . .. 

Billy Bishop 

Though he's as effective at dealing ' 
with adults as with kids, Bishop seems to 
derive particular satisfaction from feed
back which indicates his message has 
been enthusiastically received by the 
younger people. On his desk recently was 
a stack of letters from some of the young, 
retarded adults who attend the Spectrum 
Center in Alameda. He'd recently visited 
the center to give a "How to ride the 
bus" program/demonstration, which 
included providing informational 
materials, schedules, and a popular 
bonus hand-out - AC Transit 20th 
anniversary badges. One of the letters 
seemed to sum up nicely the sentiments 
of the group: 

"[ thank you for telling us about 
the bus and showing us what 
makes the bus go. We liked the 
souvenirs you gave us. We also 
liked the free bus ride. [ under
stood your safety rules. [ think 
you are the nicest person in the 
world . .. " 



Joel Carter 
Maintenance 

Richmond 

Harold Crossland 
Maintenance 

Newark 

Jimmy Deckard 
Maintenance 

Seminary 

Amos Demes 
Maintenance 

Newark 

Wayne Green 
Maintenance 

Emeryville 

Roy Houff 
Maintenance 

Emeryville 

Earlee Jackson 
Maintenance 

Emeryville 

Ellery Jewell 
Maintenance 

Seminary 

Darwin Kendall 
Maintenance 

Emeryville 

Charles McGee 
Maintenance 

Seminary 

George Moore 
Maintenance 

Seminary 

Steven Smith 
Maintenance 

Seminary 

Meddie Stamps 
Maintenance 

Emeryville 

Gary Turner 
Maintenance 

Newark 

East Oakland Maintenance/Stores locale gets green light 
Creation of a new Central Mainte

nance and Stores facility in East Oakland 
came one step clos-er to completion this 
month with City Council approval of a 
use permit for the site. 

The District plans to relocate Central 
Maintenance and the Purchasing and 
Stores functions to 106th Ave. and East 
14th St. - site of an old General Motors 
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assembly plant, part of which was 
purchased last year. Both these functions 
presently are at Emeryville Division. 

Upon completion of the new facility, 
projected to cost about $18 million, 
approximately 170 workers will be per
forming warehousing and maintenance 
chores in East Oakland. A new training 
facility also is planned for the site. 

JUST TESTING - Driver Phil Torres tried the 
first of a number of driver-protection devices 
proposed by various manufacturers and under 
study by the District. This particular test shield, 
made by a firm near Monterey, completely 
encloses the driver's seat in a manner which is 
eyed critically by the Highway Patrol as well as 
many of the drivers who've sat in it. It's made of 
bullet-resistant plastics. 

Drivers join Training ranks 
The ranks of training instructors have 

been increased to 16 with the appoint
ment of three former drivers with more 
than a quarter-century of combined ser
vice to bus passengers. 

New appointees, according to Cecil L. 
Gross, chief training instructor, are War
ren Miller, Yvonne Weaver, and Elber/ L. 
Ge/ridge. Miller joined AC Transit in 
1970; Weaver, in 1976; and Getridge, in 
1969. 

Divisions note safety tally 
Three divisions met last month's safe

driving goal of averaging at least 13,250 
miles per chargeable accident. 

Again leading in the standings was 
Newark Division, whose fulltime drivers 
registered 36,543 miles per mishap. 
Seminary Division's tally was 14,998 
miles per accident; Emeryville Division's 
average was 13,580 miles. 

As a whole, District drivers (both full
time and part-time) traveled 2,495,667 
miles during February to serve East Bay 
and trans bay passengers. 

Bond purchase sign-up 
Period starts on May 1 

AC Transit's annual U.S. savings bond 
sign-up period starts May 1, with infor
mation - and authorization cards for 
purchase by payroll deduction - going 
out to all employees during the early part 
of that month . 

The Series EE bond, replacing the old 
familiar Series E bond which was first 
issued in 1941, can be purchased in 
denominations ranging from $50 to 
$10,000. Purchase price is one-half of the 
denomination (value at maturity). A $50 
bond, for example , is purchased for $25. 
The bonds mature in nine years, though 
buyers have the option , in case of need, 
of cashing in the bonds six months after 
purchase . 

Each area of the organization will have 
a savings bond representative to answer 
questions on the payroll purchase 
system. Handling the in-house informa
tional program is Donn DesBoine, assis
tant project coordinator, General Office. 

New route maps ready 

NEW GRAPHICS - "V" Adcock, 
Marketing, displays new, colo/luI 
maps of bus service in Districts I and 
2. The Basic Route Map shows all bus 
serviceji-om Richmond and San Pablo 
on the north to Hayward on rhe south. 
The other shows Fremonr, Newark, 
and Union City service. 
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Actions of th@ Board 
At an adjourned regular meeting 

February 25, the Board of Directors: 
• Authorized two AC Transit repre

sentatives to attend Operations Super
visors Seminar at the Regional Transit 
Training Center, University of Southern 
California, March 1; authorized three to 
attend California Trial Lawyers Associ
ation seminar in Nevada March 27-29, 
on motion of Director Rinehart. 

• Authorized Board to attend Ameri
can Public Transit Association's Con
ference in Sacramento April 11 -16, on 
motion of Director Berk. 

• Authorized President of the Board 
to travel to APT A's Governing Task 
Force meeting March 8 and also attend 
Legislative Conference March 9-10, both 
in Washington, D.C. , on motion of 
Director Bettencourt. 

• Authorized travel of three staff 
members to Washington, D.C., to file 
Bus Demonstration Grant with Urban 
Mass Transportation Administration and 
to confer with UMT A officials, on 
motion of Director Bettencourt. 

• Approved a series of service adjust
ments on various lines and the AC Tran
sit-MUNI Inter-System Pass, on motion 
of Director Fajans. 

• Authorized General Manager to 
negotiate contract with Sage Manage
ment Consultants for RUCUS program 
(Computerized Run Cutting, Scheduling 
and Related Integrated Management 
Information System), on motion of 
Director Fajans. 

• Adopted resolutions authorizing fil 
ing for two federal assistance grants, on 
motions of Director Fajans. 

* * * 
At an adjourned regular meeting 

March 18, the Board of Directors: 

AC Transit 
Latham Square Building 

Oakland, California 94612 

IransiHimes 
Published monthly by the 

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 
508 16th St .. Oakland. California 94612 

Telephone (415) 654-7878 
BOARD OF DIRECTORS 

ROY NAKADEGAWA. · ............ President 
Director at Large 

JEAN HOLMES . . Vice President 
Ward V 

RA Y RINEHART .. ....... ... Director at Large 
MICHAEL H. FAJANS ...... Ward I 
WILLIAM E. BERK .. ... Ward II 
JOHN McDONNELL . ... . ... . ..... ............. Ward III 
WILLIAM J. BETTENCOURT . . .......... Ward IV 

MANAGEMENT 
Robert E. Nisbet . ... . ... General Manager 
Lawrence A. Rosenberg . .. . ASSistant General Manager 

for Administration and District Secretary 
Robert J. Shamoon . .. Assistant General Manager 

for Operations 
Nathaniel A. Gage .......... Assistant General Manager 

for Finance 
Loren A. Ball . Transportation Manager 
Richard H. Bertz. . ... Maintenance Manager 
Gregory L. Ford . . ...... Administrative Projects Manager 
Richard A. Fratus ... Controller 
Ozro D. Gould. . ....... . ..... Risk Manager 
John A. Krajcar . . Purchases and Stores Manager 
Donald S. Larson. Research and Planning Manager 
Billy S. Lyle . . . Personnel Manager 
Richard W. Meier .. Attorney for the District 
Mike Mills . . Marketing Manager 
Stanley O. Pearce . Superintendent of Safety 
Warren E. Robinson . . ... .. Transportation Engineer 
John W. Rose. Jr. Affirmative Action Coordinator 

• Authorized General Manager to 
participate in joint procurement, with 
Regional Transit Association, of motor 
oil, lubricants, and other petroleum pro
ducts; and to advertise and seek bids for 
purchase of brake retarders for test-use, 
on motion of Director Fajans. 

• Authorized General Manager to 
declare computer card reader as surplus 
for sale, on motion of Director Rinehart. 

• Scheduled public meeting April 29 
on Draft Five-Year Plan Update; 
approved service changes, Lines 8, 91 A, 
and 91B, on motion of Director Fajans. 

• Authorized drafting of letter to 
State Senator Nicholas Petris indicating 
the Board's backing of SB-320, on 
motion of Director Bettencourt. 
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